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Our next meeting is scheduled for Tuesday, February 19
DoubleTree Hotel in Greentree

Agenda:
6:30 - 7:00 Early Bird Class on Flipping for Fun and Profit with Brian Snyder.
7:00 - 8:00 Legal Minutes with our attorneys Arthur Smith and Rob Xides
Accounting Minute with Marty Schwartz
Properties For Sale – Members can present 1 property for sale to the group
Recap of the Orlando Experience by Brian Bartels – 15 WPREIA members
went to Orlando to learn the latest in real estate investing techniques
Vendor Parade – get to see and meet all of the people who help us make
money as they introduce themselves before the break
8:00 - 9:00 Bed Bug Class by Jennifer Prentiss from Goodnight Sleeptight
Home Depot Presentation – reps will tell us how they can save us money

Message from Josh - I can’t be with you this month, as I will be in Jacksonville FL, at Ron
LeGrand’s office, learning some new tips and tricks from the master himself. The more I learn,
the more I can share with everyone else. I am a huge proponent of education. I spend a lot of
money and my personal time, learning to be a better investor. There is always something new
to learn. Each new technique is a chance to make money helping someone else out of their
problem. That is what it is all about. As an investor, we help people. We help people buy
property, we help people sell property, we provide housing, and we repair neglected houses.

Something Really Exciting Coming Soon
I may have stumbled upon the most idiot proof way to make money in real estate. I can’t
believe how easy this is. I am in the process of investigating this idea, but if it is what I think it
is, then you will see it very soon, probably at the next meeting. This is so idiot proof that you
will want to bring your non-investor friends to the March meeting.
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Updates on the Web Site - PittsburghREIA.com
Everything about this club now flows through the web site or it comes to you via email. These
are the only ways that we can communicate effectively. Long gone are the days when
members would receive one letter per month. Now we are sending out communication on a
weekly basis at the very least. We have social events, so that you can network with your peers
(and if I wasn’t an idiot, I would have seen several of you at the last one). We can now process
credit checks instantly through the web site. I am arranging special deals for club members.
Some I send out, others get posted on the special deals section of the web site’s forum. We are
selling properties on the forum. We are announcing future events through the website. There
is a lot going on. Please take some time to look at the web site, and the forum at least once per
month. You may be surprised by the information that you were missing.
Speaking of special deals for the club, here are a few of the ones that were added this month
(we are up to 10 total and they are all listed on the forum):
If you want to save money on your Gas and Electric, go here http://freeenergy101.myambit.com/rates-and-plans. This is great for land lords. If you can get
20 of your friends or tenants to sign up, you get the power to your home for FREE!! Does that
sound like a good deal??
This one amazes me. This company will make a personalized blueprint to take you from where
you are to retired in 10 years. Most importantly, they do it for FREE. Hit this link to check them
out. They also have the most idiot proof investing method that I have ever seen. This is so easy
to make money with that my relatives should be able to do it. Get your FREE retirement
blueprint now - http://retirementinvestor.strongbrook.com/schedule/index.html
We also got deals out of Robyn Thompson, Ron LeGrand, Jay Conner, Lee Phillips, and I am
working on more.

Question for the Group
I was recently discussing the idea of teaching an internet marketing class to the group. My
question is would anyone be interested? My idea is to do a conference call, free of charge, on a
non-meeting day. The focus would be on using the internet to make money. It doesn’t matter if
you are a landlord, looking for renters, a flipper, or a buyer looking for a deal. The internet is
the Wild West. There are few rules, and the person who understands how to drive traffic,
makes the most money. If you have any questions about my ability on this subject, REIA just
signed up a new member who is currently in Germany through internet marketing!
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Brian Snyder House Tour – Part 2
It has been a while, but the house in Shaler is finally done. Saturday March 9 at 9 AM will be
the finale.
The house is located at 209 Soose Rd, Pittsburgh, PA 15209
Those who are interested in attending the tour and receiving the step by step video of how
Brian did the rehab should contact Brian Snyder at bsnyder@greaterpittsburghproperties.com
The cost for the tour plus the video is $50, for just the video is $40. You won’t be disappointed.
How often have you had the chance to see a Pittsburgh rehab done in front of you??

Staging Makes a Lasting First Impression
by Jenn Reddinger - New Perspective Staging
In today’s market selling a rehabbed home isn’t just about the work you put into the home, and
it’s not all about the location, you also have to make certain it has the WOW factor in order to
ensure that it sells quicker and for more money.
According to a recent study by StagedHomes.com, first impressions are everything … A buyer
will decide NOT to buy a home within the first 60 seconds. If, in that first 60 seconds, they enter
through a garage, side door, basement, or even a back door or mud room, you could lose the
sale before they ever even see the home. This is why it is so important to bring buyers in
through the front door; it makes a great first impression, and could mean the difference
between a home being ‘sold’ or sitting ‘stale’ on the market. Pay attention to the details in the
entryway if you want to impress a buyer immediately. Does it look clean? Does it smell good? Is
it bright, and inviting? Does it make a buyer feel like they’ve come home? Staging an entry with
a nice rug is imperative if the flooring is a hard surface. Also, a picture on the wall and the smell
of fresh paint or clean linen make a great first impression. If the front door leads into a living
room, staging can make the buyer feel more welcome than stepping into an empty room.
Keep in mind the staging must fit the style of the home; an old plaid print couch does not work
in an updated contemporary. The colors also have to pop, but not so much that it’s
overwhelming.
Choosing the right paint colors is imperative; the days of hospital white are gone. Do your
homework and make sure the paint colors you choose are neutral and pleasing to the eye. If
you have original dark woodwork, be careful not to use a color that is too dark, you want to
complement the woodwork.
A first impression can be the only impression, if buyers don’t like what they see initially they
may not make it to the second floor to see the beautiful bathroom that might be its best selling
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feature. So, take advantage of that first 60 seconds and sell that home. For more staging tips,
statistics or information go to my website www.NewPerspectiveStaging.com. Jenn Reddinger
has been an Accredited Home Stager for 7 years, is an experienced Investor and holds a
Pennsylvania real estate license.

A Special Thank-You to the WPREIA Membership
To: The Pittsburgh REIA Membership,
My family and I would like to thank everyone for helping us during a dark time in our lives.
We want you all to know how wonderful you are.
Thank You,
The Donaldson's

WPREIA Members Travel to Orlando
Last month, about a dozen or so, WPREIA members traveled to the Ron LeGrand Real Estate
Convention. All I can say in summation is that we all learned a lot. The four day presentation
was full of new techniques and information on how to make money in the current economy.
Subjects covered were rehabbing, assigning contracts, buying mortgages as an investment,
grants for business, asset protection, deal structuring, shirt sales, and a bunch of other
techniques to make money in real estate. If you missed it this year, you should try to make it
next year. WPREIA member Bob Millisits was honored as a “Master of Real Estate” by Ron
LeGrand himself.
While the event concentrated on providing useful information to attendees, there was also a
pretty darn good line up of entertainers. The George Bush impersonator was very good, as was
the top rated American harmonica player (that kid was amazing), but the show stealer was a
mind reader. If you haven’t seen a really good mind reader work an audience then you need to
add that to your bucket list. This guy even read all of the digits of the social security number of
one of our WPREIA members aloud. I won’t use the members name because I didn’t get his
permission but I assure you that we all saw it happen.

Educational Material from a Member’s Collection
Real Estate Education Materials for SALE: $600 for all
Title Author(s) CDS/Books/Cassette - Price
FORECLOSURES
How to Make Money- Buying Real Estate Foreclosures
Albert Lowry Book - $10
Financial Freedom Through Foreclosures-Short Sale Secrets
Dawn Bent-Twyford and Sharon Restrepo 6 cds and book - $100
Financial Strategy Workshop: How to Make Money-Buying Real Estate Foreclosures
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Albert Lowry Book - $10
Foreclosure Fortunes in your own backyard
Dawn Bent-Twyford and Sharon Restrepo Book - $10
Cashing in on Foreclosures and Distressed Properties
Carlton Sheets 4 cds and book - $25
PROPERTY MANAGEMENT
Highly Effective Property Management
Book: Systematic Prop. Inspection and Prop. Analysis Nick Sidoti 6 cassettes, 1 cd, 1 book - $15
Dr. Cashflow Nick Sidoti 6 cassettes 2 books - $15
Highly Effective Property Management
Book: Manual of Forms for Accurate Record Keeping; Book: Manual of Rental Forms
Nick Sidoti 6 cassettes 2 books - $15
The Painless Guide to Property Management
Carlton Sheets 4 cds and book - $25
MISC
Creating Wealth with Abandoned Properties
Reggie Brooks Book and 6 cds - $25
How to Make Money-Mastering Credit Solutions
Albert Lowry Book - $10
How to Make Money-Government Auction Bargains
Albert Lowry Book - $10
Insider Secrets to BIG PROFITS
Reggie Brooks 6 cds and book - $25
Get Legal; Fast Cash Forms
Dawn Bent-Twyford 3 cds and book - $20
Secrets of Closing a Deal
Bill Twyford 10 cds and 2 books - $100
Stick to the Script! Scripted questions and answers for RE investors
Bill Twyford 4 small books with the cds; two other books - $100
Financial Strategy Workshop
Albert Lowry 12 cassettes - $10
Financial Strategy Workshop: How to Make Money-Government Auction Bargains
Albert Lowry Book - $10
Tax Lien Certificates
Saen Higgins Book and quick start cd - $25
How to get Free Money from the Government
Reggie Brooks, Al Lowry and James Wyatt Book - $10
Creating Quick Wealth with Partners
Carlton Sheets 4 cds and book- $25
Real Estate Forms Portfolio
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The Professional Education Institute 37 pages - $5
Insider Secrets to Big Profits
Reggie Brooks 6 cds - $15
The Lowdown on Low Down Payment
Nick Sidoti/Jane Garvey 6 cassettes and a book - $10
Call Joanne at 1 724 462 1475 if interested.

“Are You Working on the Wrong Things?”
by Ron LeGrand
I recently conducted the first two days of one of my boot camps and shortly thereafter spent
two hours on the phone doing one-on-one calls with students. There’s a common mistake I see
students making over and over again, and it doesn’t seem to matter if they are new or been
around awhile. That mistake is: doing everything they can to feel busy except the critical things
required to stay in business.
It’s so easy to be busy. Anyone can do it, and most people would say they’re very busy almost
all the time. I hear things like: “If only I had more time, the days just aren’t long enough, so
much to do and so little time.” A rat in a circular cage is busy running in circles, but getting
nowhere. Pretty soon he has a heart attack and dies. Being busy will not make you rich. In
fact, it can have the opposite effect and prevent you from ever achieving wealth. Don’t get me
wrong. Rich people are busy too. I’m very busy most of the time with something always
chasing my attention. There’s always an endless supply of things to work on that suck up my
time. The difference is I constantly and consciously work on…only those items I can’t delegate
and are worthy of my attention.
Minutia is a deadly disease that steals away the most productive time of your life and robs you
of the great things you could accomplish…if you only had time. Well, I suppose I don’t have to
tell you that we all have the same amount of time in a day and no bonus hours will ever be
added. Rich people and poor people alike are granted the same opportunity to turn that time
into greatness or waste it the same way, day in and day out until they’re dead.
I lost a son-in-law to cancer at 56 years old. He’d have paid a fortune (if he had one) for a little
more time. None was offered. I lost my friend, Corey Randy, at age 34, in his prime and Barney
Zick, a long-time friend and real estate pro, all way too soon. Time was precious to them, but it
ran out.
So is yours. It’s too precious to waste on the stupid stuff investors think they must do to be
successful. You know, stuff like…
•Getting incorporated before making their first offer
•Setting up a limited partnership or other entities before taking the first call from a seller
•Getting a closing attorney with nothing to close
•Finding a CPA before they create any income to account for
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•Getting a business license for a home-based business that hasn’t even started and doesn’t
require one
•Becoming a land trust expert or getting an attorney’s blessing on them before they do
anything to buy their first house
•Visiting Office Depot and setting up a home-office in case they ever get around to using it
•Changing all my forms ‘cause they could make them look better
•Listening to the CDs a couple more times to make sure nothing was missed
•Having a family reunion to get all the broke relatives’ permission to succeed
•You fill in your blanks here!

All these things and more could keep one busy for quite a while and convince them they’re
doing the right stuff because they are so busy. Sorry! That’s a load of crap and won’t pass the
Ron test. Not one of these things will make you a red cent, no matter how much time you
devote to them or how good they make you feel.
If you want to make money in real estate, I’d suggest you buy some property. In order to do
that, the first step is to locate prospects. If you fail here…..It’s over! LOCATE PROSPECTS. All
businesses: product or service, large or small, must find people to buy their product or service
and that includes yours.
The most important thing you must do as a real estate investor is to find people who need to
sell their property. Nothing else matters until you crank up the buying machine and keep the
calls coming in. Get a flood of sellers calling you and the other pieces will fall in place quickly.
No flood of sellers and you could spend all your time trying to do things that don’t matter.
There are really only a few things you should work on to be very successful. Here’s a list for you
to stay focused on until you master each, at lease enough to get you into a good six figure
income.
1. Locate prospects
2. Prescreen them quickly
3. Go get the deed or purchase agreement on the low hanging fruit
4. Implement the auto-pilot system to sell or lease option
5. Delegate a collection system to receive rents

Now honestly, how hard is that? Sure, it will take time to get it set-up, but once it is, it will
require little of your time. Okay, now here’s what most investors do to make it more difficult
and suck up all their time.
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1. Take all calls from sellers at all hours of the day and weekends. That’s dumb!
2. Chase worthless leads, visit properties they’ll never buy, and spend hours talking to time
wasters
3. Take ten times more calls from buyers than sellers to consume the rest of whatever day is
left
4. Show houses, babysit contractors, chase materials, cater to time-wasters and spend
countless hours WORKING ON THE WRONG THINGS

You have two choices…
1. Keep yourself trapped in minutia and pay a horrible price
2. Work every day on the right things to eradicate minutia from your life

There’s only one way you can free yourself from minutia. GET SOMEONE ELSE TO DO IT! That’s
your only way out. Most of what you do can and should be doing can be done by someone
who’s willing to do it for some small amount of money. For example:
Locating Prospects – Let a mail house or senior citizen center do your mailing, not you or your
family. You only place an ad once or put signs on your vehicle once. There’s no need for help.
Take endless calls – Use a VA to fill out lead property information sheets and/or use
Patlive.com/ronlegrand to take them 24 hours a day from sellers. The questionnaire is already
loaded for you. All you need is an opening line. They’ll email your lead immediately. Drive
buyers to a voicemail system that sends them to the house and tells them what to do. You only
get involved with buyers after they’ve seen the house and contact you. Patlive costs $80 a
month plus usage. Dirt cheap.
Credit checks and loan prescreening – should be done by a mortgage broker who does it every
day.
Payables, Receivables and Bookkeeping – should be done by someone who does it for a living, a
bookkeeper or accountant. It’s grunt work unworthy of your focus and cheap to hire. Do you
really need to write checks? Sign them, yes. Write them, no. All your bills can be paid twice a
month so you have two batches of checks to sign each month.
Property Inspection – What’s to inspect? If it’s pretty, get the deed. If it’s ugly, get a contract.
If they’re motivated, go to the house. If not, don’t go. You should know this from the 3 second
screening of the property info sheet from Patlive and the 5 minute phone call to the few who
pass the prescreening process. That leaves only a few properties to go see and buy in a whole
month.
If you follow my lead and just do it my way, you’d soon discover a new problem. Every morning
when you wake up, you’ll be asking yourself…what do I want to do today, since I really don’t
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have to do much of anything? Yes, I know that sounds over simplistic and maybe it is a little, but
not much. Focus on the RIGHT THINGS for 60 consecutive days and then you and I will revisit
the issue to see how big of a difference it has made in your life. You can thank me later.

Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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