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Our next meeting is scheduled for Tuesday, September 17
DoubleTree Hotel in Greentree

Agenda:
6:45 - 7:00 Early Bird Class with Brian Snyder – How To Choose a Contractor
7:00 - 8:00 Keeping Your Money with Marty Schwartz
Properties For Sale – Members can present 1 property for sale to the group
Vendor Parade – get to see and meet all of the people who help us make
money as they introduce themselves before the break
8:00 - 8:30 Success in Real Estate (lessons from my life) - John Zavodnick
8:30 - 9:00 How to use Podcasts in your business – Nick Lloyd

If you missed last month’s meeting, you missed a lot of really good information from Mike Walsh
and Rebecca Wanovich on insurance! Below is a brief recap…

Summary of WPREIA Meeting Insurance Presentation
by Mike Walsh and Rebecca Wanovich

Public Insurance Adjuster, Mike Walsh of A.H. Neaman Co in Pittsburgh
and Insurance Broker, Rebecca Wanovich of Pierson & Scott, teamed up to present
property insurance coverage which assists real estate owners in protecting themselves and their property from disastrous situations such as fire, wind, water, flood,
vandalism and theft.
Mike, a public insurance adjuster, for 37 years represents the policy holder to obtain the best
settlement for their property damage in case of a fire or some other disaster. Rebecca was on
the sales end providing coverage information. Both professionals stated their goal was for the
insured to receive the maximum recovery possible should a disaster occur to your property.
For real estate investors, it was recommended by both professionals to obtain
DP or DF coverage with a DF2 or DF3 policy instead of the cheaper DF1 or basic fire policy for 14 units. Many more perils are covered and claims are paid on a replacement cost basis.
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Recommendations or “Insurance Wish List”
1. DO NOT accept a “Co-insurance” clause in your insurance policy, if at all possible.
2. Cover your buildings and contents for replacement coverage.
3. Review your insurance policies once a year or sooner if you have “rehabbed” a property and
increased it’s “value to replace.” Consider a builder’s risk policy.
4. Due to today’s costs of “code updates,” required by law if your building is damaged, “Law
and Ordinance/Code Update Coverage” will be worth whatever the premium.
5. Loss of Income/Business Interruption Coverage is good, extended business income is better.
It provides for an additional 30-60 days past date of repair.
6. Back of Sewer/Drain Coverage is a must.
Rebecca’s website explains many of these terms and situations at
www.Piersonandscott.com. If you have any questions about your insurance coverage, bring
your policies and contact Rebecca or Mike.

Monthly Tech Tip for Real Estate Entrepreneurs
by: Nick Lloyd - President | Steel City Housing Solutions, LLC

To succeed in business, you must do the little things it takes to beat out your competition. In
the New York Times bestseller Outliers, famed author Malcolm Gladwell mentions his “10,000
hour rule.” Simply put, Gladwell asserts that the people who attain high levels of success in a
chosen field usually must put in at least 10,000 hours of dedication to that craft.
Where are YOU going to find 10,000 hours to make yourself a successful real estate
entrepreneur?
10,000 hours equals 417 days. I assume that no real human beings can actually dedicate 417
straight days without sleep, so obviously this is going to take a bit of patience, perseverance,
hard work, discipline, and sacrifice.
What does this have to do with technology? Technology can enable us all to do things more
efficiently. By using some of the powerful technological tools available to you, you can save an
hour here, 30 minutes there, 45 seconds over there, and it all adds up to “extra time.” When
you have this extra time, use some (or all) of it to inch closer to your 10,000 hours.
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EXTRA TIME. One of the best ways technology can help you take advantage of “extra time” is to
find more time to educate yourself. My favorite way of doing this is to listen to podcasts about
real estate, business, entrepreneurship, and success strategies. I download podcasts to my
iPhone and listen to them whenever I am in the car, often when I am exercising, when I am
working, grocery shopping, and really anywhere else that you don’t want to talk to other
people. (try it at your in-law’s Christmas party and let me know how that works out for you…)
Public service announcement: if listening in your car, please don't use headphones! That is
dangerous. You can buy a simple connection cord and plug it in to your “AUX” jack on your car
stereo. Ask a Best Buy geek how to do this if you are unsure.
What is the best part about podcasts? THEY ARE FREE!! I have never paid a dime for a podcast,
and I’ve learned A LOT from them!
A STORY. My real estate investing career was actually saved by listening to a podcast. Back in
2011, I paid thousands of dollars to a real estate investing coach who promised to help me do
big things. In my opinion, the coach severely under-delivered on those promises. Believe me, I
wanted to quit; real estate entrepreneurship was HARD, and I had a comfortable corporate job
(that I generally disliked, but it paid the bills). Anyway, in my desperate search for help and
hope, I stumbled on my first podcast called “Flip2Freedom” (aka Ultimate Real Estate Investing
Podcast). There are now over 100 episodes (all available for free). I started listening to those
podcasts every day on my 30 minute drive to and from work. I listened while training for a half
marathon. I listened while I was actually working at my job – corporate productivity down, real
estate education up. Through this podcast, support from loved ones, and a lot of hard work, I
finally did my first couple of deals and made back the money I paid to that coach. PLUS, I gained
the confidence and knowledge to stay in the real estate game.
How do you find podcasts? I am a big Apple guy, so my knowledge is on their platforms. If you
own an Apple device, search the App Store for the FREE Podcasts app. Download it to your
iPhone and your iPad. Within the Podcasts app, click on the Store button, then search away.
If you are not an Apple person, please Google search to find the answers, as they are definitely
out there. Most podcasts have their own website where you can listen to each episode directly.
I am aware of another service that is also free, called “Stitcher Radio”, but I do not know how it
works. www.stitcher.com
Anyone that has the answers for non-Apple people, please feel free to share and I will include
that information in a future article.
My favorite podcasts:
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• Real estate related:
o Flip2Freedom (aka Ultimate Real Estate Investing)
o Real Estate Investing Mastery
o BiggerPockets (I am just starting to listen to this one)
• Entrepreneurship related:
o Entrepreneur On Fire
o Well Kept Wallet
These five podcasts are a small sample. You can find podcasts on any subject, and podcasting is
just now starting to get BIG. Maybe you own some real estate and are good at that, but your
real passion is fishing. I just searched, and there are a lot of podcasts about fishing.
How dedicated are you to getting to your 10,000 hours? Do you really need to listen to the new
Justin Bieber song for the 150th time? Is there another way to get your
Steelers/Penguins/Pirates news instead of listening to sports radio? Can you find some extra
time during your daily commute to inch closer to your 10,000 hours? The choice is yours…
Easy math: 250 free hours of real estate education in the next 12 months
30 minute commute x 2 times per day = 1 hour per day x 5 days per week = 5 hours per week x
50 work weeks per year = 250 hours per year
Written by: Nick Lloyd | President | Steel City Housing Solutions, LLC
Email: steelcityhousing+tech@gmail.com
Join my Buyer’s List: www.pittsburghwholesalehouses.com
YouTube: www.youtube.com/steelcityhousing
Facebook: www.facebook.com/steelcityhousing

I will also be posting these articles on my blog: www.nicklloydworld.com
Please send me suggestions and questions so that I can make this monthly write-up more
beneficial to all of the members of Pittsburgh REIA. Thanks.

Getting More Involved
I wanted to take a second to thank all of the wonderful members who have stepped forward
and offered to assist in expanding this club! I’ll be getting in touch with each of you in the
coming weeks. Anyone who has not yet signed up, it’s not too late, take this quick survey to
express the area(s) you’re interested in… WPREIA Involvement
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The Twenty Common Law Factors - a test which may be used by the IRS:
By MARTIN D. SCHWARTZ
Accounting & Tax service
174 Main Entrance Drive
Pittsburgh, PA 15228-2142

(412) 563-8911
(412) 563-1345 Fax

Under the common law, a worker is an employee if the hiring firm (that is, the person or
persons for whom services are performed) has the right to control and direct the way they
work, not only with regard to the final result, but also with regard to the details of when,
where, and how the work is done.
According to the IRS, it is not necessary that the employer actually directs or controls the
manner in which the services are performed; it is sufficient if the employer has the right to do
so.
1. Instructions
• A worker who is required to comply with instructions about when, where, and how work is
to be done is ordinarily an employee
• Contractors are not required to follow instructions to accomplish a job
2. Training
• Training a worker indicates that the hiring firm wants the work done in a particular way
• Contractors typically do not receive training by the hiring firm
3. Integration
Integration of the worker's services into the business operations generally shows the worker
is subject to direction .and control
When the success or continuation of a business depends upon the performance of particular
workers, those workers necessarily must be subject to a certain amount of control by the
hiring firm
Contractors should not perform work that determines the success or continuation of the
hiring firm
4. Services Rendered Personally
• If the services must be rendered personally by the worker it is presumed that the hiring firm
wants the work done in a particular way
• Contractors usually have the right to hire others to do the actual work
5. Hiring, Supervising, and Paying Assistants
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• If the hiring firm hires, supervises, and pays assistants for a worker, that factor generally
shows control over the worker
• Contractors must have the authority to control their own assistants
6. Continuing Relationship
• A continuing relationship between the worker and the hiring firm indicates that an
employer-employee relationship exists
• Contractors usually work for the hiring firm at irregular intervals, on call, or whenever work
is available
7. Set Hours of Work
•The establishment of set hours of work by the hiring firm is a factor indicating control over
the worker
• Contractors set their own hours of work
8. Full Time Required
• If the worker must devote substantially full time to the business of the hiring firm, then the
hiring firm controls the worker, and restricts the worker from doing other gainful work
• Contractors should not be restricted from seeking and performing other gainful wor
9. Doing Work on Employer's Premises
• If the work is performed on the premises of the hiring firm, that factor suggests control over
the worker, especially if the work could be done elsewhere
• Contractors control where they work. If contractors perform work on the premises of the
hiring firm, the firm should not direct or supervise their activities
10. Order or Sequence Set
• If the hiring firm sets, or reserves the right to set, the order or sequence in which work is to
be performed, that factor shows control over the worker
• Contractors determine the order and sequence of their work
11. Oral or Written Reports
• A requirement that the worker submit regular or written reports to the hiring firm indicates
a degree of control
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• Contractors are hired to produce a final result, and therefore should not be required to
submit interim reports
12. Payment by Hour, Week or Month
• Payment by the hour, week or month generally points to an employer- employee
relationship
• Payment made by the job or on a straight commission generally indicates that the worker is
an independent contractor. Contractors may accept periodic payments based on a
percentage of work completed, or some other fixed schedule determined before the job
begins
13. Payment of Business and/or Traveling Expenses
• Lithe hiring firm ordinarily pays the worker's business and/or traveling expenses, the worker
is ordinarily an employee. An employer, to be able to control expenses, generally retains the
right to regulate and direct the worker's business activities
• Contractors pay their own incidental expenses
14. Furnishing of Tools and Materials
• The fact that the hiring firm furnishes significant tools, materials, and other equipment
tends to show the existence of an employer-employee relationship
• Usually contractors furnish their own tools, materials, and other equipment. If the hiring
firm provides such items, they should be leased to the contractor at fair market rate
15. Significant Investment
• Lack of investment in separate facilities, such as maintenance or rental of one's own office,
indicates dependence on the hiring firm, and accordingly, the existence of an employeremployee relationship
• Contractors should be able to do their work without using the hiring firm’s facilities. The
contractor’s investment in their trade must be real, essential and adequate
16. Realization of Profit or Loss
• Employees do not realize entrepreneurial profit, and are not at risk of loss as a result of
their work
• Contractors should be able to make a profit or suffer a loss as a result of their work
17. Working for More Than One Firm at a Time
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• The hiring firm may restrict its employees from working for another firm, such as a
competitor, as a condition of employment
• Contractors are not restricted from working for more than one firm at a time
18. Making Service Available to General Public
• Employees work primarily for the hiring firm
• Contractors make their services available to the general public on a regular & consistent
basis
19. Right to Discharge
• An employer exercises control through the threat of dismissal, which causes the worker to
obey the employer's instructions
• An independent contractor, on the other hand, cannot be fired so long as the independent
contractor produces a result that meets the contract specifications
20. Right to Terminate
• Employees have the right to terminate their relationship at any time without liability
• Contractors are responsible for the satisfactory completion of their contractual obligation,
and may be subject to a penalty/legal action if they fail to complete the agreed upon work
The above list is adapted from IRS Revenue Ruling 87-41 Listing the 20 Common Law Factors -Complete Text (1987-1 CB 296).
• A summary of legal issues related to the hiring of independent contractors: Independent
Contractors: A Manager's Guide and Audit Reference, published by the California Chamber of
Commerce, P.O. Box 1736, Sacramento, CA
95812-1736, (916) 444-6670.
• Another resource when considering hiring independent contractors: The Employer's Legal
Guide (1997) by Stephen Fishman, published by NoloPress. An in-depth and comprehensive
discussion of employee vs. independent contractor legal issues is available on-line at Fenwick &
West: Publications.
Contract Employment Agencies (such as Bay Area Recruiters, Inc.) can act as Insurance
Independent contractors are NOT necessarily contract employees. But the issues related to the
hiring of independent contractors directly impact the working environment of contract
employees. Indeed, the issues related to the hiring of independent contractors are largely
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responsible for creating the entire industry of contract employment agencies. Hiring firms are
at risk from the IRS and other agencies whenever they employ independent contractors.
• One mistake by the hiring firm or its employees, and an independent contractor can be
converted into an employee.

2013 Proving to be Good Year for Region’s Housing Market
Provided by RealSTATs - Daniel A. Murrer, Vice President
1911 East Carson Street
Pittsburgh, PA 15203-1835
412-381-3880
info@RealSTATs.net

August 21, 2013–Pittsburgh–Seven months into the year, Pittsburgh’s number of home sales is
up nearly ten percent compared to 2012 and dollar activity has surged 13.4 percent. Through
the end of July, 16,017 homes changed hands in Allegheny, Beaver, Butler, Washington and
Westmoreland Counties, compared to 14,582 last year. Buyers spent a total of $2.73 billion
compared to $2.41 billion last year.
Strong dollar gains were felt in Beaver, Washington, Westmoreland and Allegheny Counties
with percentage increases of 16.2, 15.8, 14.5 and 14.2 percent, respectively. Butler County’s
dollar total rose 5.6 percent. Actual dollar gains were $203.5 million in Allegheny County; $20.8
million in Beaver; $16.8 million in Butler; $38.8 million in Washington; and $43 million in
Westmoreland. Overall, regional spending is up $323 million, year over year.
Existing Home Sales
Dollars spent to purchase existing homes climbed 13.1 percent from $2.10 billion in 2012 to
$2.37 billion this year, an increase of $274 million. The number of existing home sales rose 10.1
percent from 13,576 to 14,948. Washington County showed the weakest growth of 3.7 percent
with the remaining four counties showing unit gains of 10 to 11 percent. Interestingly,
Washington County led the five counties in percentage increase in dollars spent on existing
homes at 15.2 percent. Allegheny County followed with a 14.2 percent increase in existing
home dollar activity. Dollar activity climbed 12.2 percent in Westmoreland, 12.1 percent in
Beaver, and 6.9 percent in Butler.
The median price of an existing home across the region stood at $127,900, up 3.1 percent from
last year’s median of $124,000. Butler County was the lone county to see existing median home
price fall with a drop of 6.1 percent from $186,000 last year to $174,661 in 2013. Despite the
drop, Butler continues to be the highest priced county in the region. Washington County ranked
second with a median price of $152,500, up 13.5 percent from $134,400 last year. Allegheny
County ranked third at $124,900; Westmoreland fourth at $119,700; and Beaver fifth at
$100,000.
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Median price is the price at which half of the homes sold for more and half for less.
The region’s top ten builders combined for 765 new single family homes, condominiums and
townhomes sold, up from 695 last year, a gain of ten percent. NVR Inc dwarfs all others with
435 units sold, up from 279 in 2012. S & A Homes Inc increased its year-to-date total by five
from 21 to 26 to hold fifth place and TOA PA 5 LP doubled its production from 16 to 33 to hold
fourth place.
New Construction
The region saw a total of 1,069 new home sales in the first seven months of 2013, up 6.3
percent from 1,006 in 2012. With the median price of a new home climbing 12.6 percent to
$314,321, builders saw their total dollar volume rise 15.5 percent from $316 million in 2012 to
$364.9 million this year. Allegheny County saw new construction jump $24 million from $175
million to $199 million and Beaver, Washington and Westmoreland Counties each saw dollar
gains between $7.4 million and $9.5 million. Butler County’s activity remained flat at $58.2
million while its number of new homes sold fell from 170 to 155.
Activity for the month of July was up 13.5 percent over July 2012 as 3,083 homes changed
hands versus 2,717 in July 2012. A portion of the increase was attributable to one additional
business day in 2013 compared to 2012. Dollar activity increased 17.5 percent from $488
million to $573.3 million.
July’s median home price increased 1.5 percent from $145,750 to $147,900. Median home
price actually fell in three counties in July—Beaver fell from $124,000 to $116,688, Butler fell
from $232,405 to $227,500, and Washington dropped from $170,118 to $170,000. Median
home price jumped from $138,000 to $148,000 in Allegheny County and from $145,750 to
$147,900 in Westmoreland.
Number of homes sold in all counties but Washington, which fell from 262 home sales in July
2012 to 203 last month.
New home sales marked a 5.7 percent increase with 186 units closed compared to 176 in July
2012 and dollar activity jumped 16.7 percent from $56.2 million to $65.5 million. The median
price of a new home in the month of July rose 2.8 percent from $293,268 to $301,406.
NVR Inc./ Heartland Homes bested its July 2012 count by three with 82 homes sold compared
to 79 in July 2012 while Maronda Homes added seven to its July count with 25. S & A Homes
and Traditons of America (TOA PA 5 LP) each added three more sales for the month, totaling
seven sales each to tie for the month’s third most productive builder.
Attached are overall, existing, and new home sales STATs for the January through July and the
month of July in 2011, 2012, and 2013. July had 22 business days in 2013, and 21 in 2012 and
20 in 2011. These figures are based on recorded arm’s length sales of homes, townhomes, and
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duplexes with a price of at least $10,000 in the counties of Allegheny, Beaver, Butler,
Washington, and Westmoreland. New construction STATs do not include private contracts to
build or lot transfers with contracts to build.

Update on Travel Discount Club
In case you haven’t tried the new travel discount club, I thought I’d report that I used it last
week and it was wonderful. I booked a trip to the self-directed IRA conference in Orlando and
received not only lower airfare than I was expecting, but a hotel rate below what the
conference had negotiated. Check it out on the website or at: http://top-travel-club.com

REIA Radio Show
Its official, we now have an online radio show. So far I have interviewed Dr Albert Lowry, Ron
Manges, and Paul Ritter. I have a number of national speakers lined up to do the show. I am
also looking for local talent. So if you think you have an interesting story to tell or something to
teach, just email me josh@american-reia.com. I almost forgot, if you want to listen to the radio
show, it is online, and the shows are archived. Here is a link to the show.
http://blogtalkradio.com/american-reia

Want to see how your web site is doing?
It is no secret that I love online marketing. I encourage all of you to develop an online presence
to supplement your print and word of mouth marketing. It’s just simple business logic. You
need to give people as many ways to find your business as possible. It doesn’t matter if you are
an agent, flipper, or landlord, you need people to find you. The question is how you can tell if
your web site is good or bad. I have always used Google Analytics to track web traffic, but this
approach tells me what I am getting, it doesn’t tell me what my competition is doing. Well I
found a way to check the search rank of any web site on the planet. Go to
http://www.alexa.com/ and see where you rank. I warn you, this is world-wide, so don’t expect
to be in the top 100.

Who Wants $100 + a FREE 1 Year Membership?
We are holding a contest between now and the end of the year. What you need to do to enter
is simple. Submit a video, explaining why someone should join a real estate investment club.
Talk about why you joined, and what you get from the club. Be creative, be silly, just be
yourself. Videos should be between 30 seconds and 2 minutes long and should be emailed to
pittsburghreia@aol.com by November 30th. The winner will be revealed at the December
meeting.
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Stupid News from the City of Pittsburgh
Some Pittsburghers cited for parking in driveways
Some Pittsburghers are being ticketed for parking in their own driveways under an obscure
ordinance that requires them to pay $225 for a permit if they wish to park within 30 feet of a
street.
City council members said they've been getting complaints about the tickets which are issued
by the city's Bureau of Building Inspection.
John Jennings, the bureau's acting chief, said the agency is caught in the middle.
The bureau doesn't issue tickets unless residents complain and, often, those complaints aren't
prompted by people who park in driveways but by those who create cement or gravel pads in
front of their homes.
But those pads are often too close to the street and used to park larger commercial vehicles,
which some residents consider eyesores.
Jeffrey Freedman, who lives in Squirrel Hill, said he received a letter stating he may no longer
park in his own driveway without facing a fine.
“We have been living in Squirrel Hill for almost 18 years and we have been parking in the
driveway for the same amount of time,” Freedman said. “It does request that we go to the
building inspector to get a certificate of occupancy.”
Councilman Corey O’Connor told Channel 11’s Trisha Pittman that people in his district have
received $1,000 to $2,300 fines. He’s now working to get those citations and fines thrown out.
O’Conner said he also hopes to get the ordinance changed so that cars are only required to be
3-5 feet from the sidewalk.

Message to Pittsburgh REIA from Ohio Twp Home Depot
We are excited to let you know that because of the success of our contractor sales business at
our store we have added a pro truck that will give us the capability to deliver same-day orders
to the job site for a small fee of $20. This will save your organization time and money. Keep in
mind that this is a first-come, first-serve service. Also, we have enhanced our contractor
programs. The new contractor program is now known as "Pro-Xtra". Please visit our store to
ensure that your profile is set for the new benefits.
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Also, we are revising our how-to clinics. Each month, I will be emailing Josh all of the scheduled
clinics for the upcoming month. Our store welcomes your feedback for any additional requests
for future how-to clinics, for example, how to install ceramic tile, toilet, faucet, etc.
Here are the remaining September How-to Clinics:
Sunday, September 15th (1:00-2:30pm): Garage Enhancements
Thursday, September 19th (6:30-8:00pm): Do-it-Herself Workshop - Wall and Floor Tile
Saturday, September 21st (10:00-11:30am): Fall Planting and Lawn Maintenance
We offer a Kids' Clinic the first Saturday of every month, so the next one will be Saturday,
October 5th from 9:00AM-Noon.
Feel free to please reach out to myself or Assistant Store Manager Joe Papp, who will be in
charge of the how-to clinics if you have any questions. We look forward to seeing you in the
store!
Scott Santoyo

Specialty Sales Assistant Manager-4123
412-364-6114

Lou Brown is Coming to the October Pittsburgh REIA Meeting
Lou Brown has served the real estate investing industry in many volunteer positions including
past President and designated lifetime member of Georgia REIA, one of the nation's largest real
estate investing associations, and founding President of National REIA.
Lou has long been regarded as an outstanding real estate investing educator in all fifty states,
across Canada and ten foreign countries including Australia and New Zealand. Lou has been
quoted by the Wall Street Journal and Smart Money Magazine, and countless others, as an
expert in real estate investing, managing and financing. He is also a current member of the
National Apartment Association.
Mark your calendars, Lou will be speaking at our October meeting!
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Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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