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Our next meeting is scheduled for Tuesday, October 15
DoubleTree Hotel in Greentree

Agenda:
6:30

Early Bird Class with Brian Snyder

7:00 - 7:30 Club Updates
Properties For Sale – Members can present 1 property for sale to the group
Vendor Parade – get to see and meet all of the people who help us make
money as they introduce themselves before the break
7:30 – 9:00 Keynote speaker, Legendary Lou Brown
Lou Brown is a self-made millionaire who will be sharing with us his “House Monster” system
that he uses to buy and sell houses on auto-pilot.
If you aren’t familiar with Lou Brown or his StreetSmart Educational system, then I highly
suggest you attend the meeting. Lou is amazing. He gets into the minute details that most real
estate teachers don’t bother to explain. I am a Lou Brown Student, as are fellow WPREIA
members Colleen and Casey Martin, and Jon and Stephanie Iannotti.
To get to know Lou a bit, I recorded an interview with him a few days ago. Follow this URL to
hear the interview. http://american-reia.com/interview-with-real-estate-legend-lou-brown/

Using the Internet to Improve Your Earning Potential
Do You Want To Learn How To Invest In Real Estate Online In Your Free Time?
I found this site as a follow up to Nick Lloyd’s article and class last month about podcasts. This is
an online learning platform similar to the one that I am building.
LEARN HOW TO INVEST IN REAL ESTATE LIKE A PRO!
RealEstateU is a video library of real estate investing courses and tutorials taught by proven
investors. REU’s instructors took time away from doing deals to share with you what they
know, how they achieved success, and how you can too. They will show you their blueprints to
success so that you can learn from their experience and quickly move up the learning curve.
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The REU library covers a wide variety of real estate investing strategies, which will allow you to
fill in your gaps of knowledge or discover new ways to profit through real estate.
You will learn how to close your first multi-family deal, how to raise capital so that you can start
going after huge deals, how to unlock the power of self-directed IRAs, how to break into the
REO and Bulk REO business, how to find and value deals, and much more.
Real Estate U has over 170 training videos and they are adding new videos and courses each
month.
The step-by-step, in-depth videos will give you a peak over the shoulder of a proven investor.
The courses are divided into modules and video units, much like chapters in a book. Each video
covers a particular topic and the viewer is able to test his/her knowledge by taking a quiz at the
end of the video.
Come check it out and see why RealEstateU is quickly becoming the Go To resource to learn
how to invest in real estate.
RealEstateU.tv is a better way to learn about real estate investing!
What are you waiting for? Click the link and see what RealEstateU is all about
http://realestateu.tv/dap/a/?a=54

Is Your Web Site Working?
Ok, so you have a web site, but is it working. More importantly is it better than those you
compete with? In the world of real estate investing, we all rush out and get a web site up as
soon as possible without any idea of what should be on that web site or any way to measure if
it is working well or not.
One of the basic sites that you need to check with is http://www.alexa.com
Alexa ranks every site in the world. It is simple, just type in your web address and see what the
magic machine says. Then type in a few of your competitors and see how you stack up.
Size up your competition on the Web!
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The Alexa Traffic Rank will show how popular the site is compared to yours, including Reach,
Pageviews and more.
Search Analytics will show you which terms your competition is using to get traffic.
The Audience data will show you what kind of visitors your competition is attracting.
The Clickstream data will show you where your competition is getting traffic from affiliate
programs and partners

My Video Pick of the Month
Check out this fantastic American Real Estate Investors Academy Video
american-reia youtube video

How Goal Setting Can Maximize Your Profits – by Larry Goins
The Filthy Riches program was designed with the specific goal of walking you through the steps
of making money on inexpensive properties. But even with every step outlined, you need to
take the advice we summarize to heart and take the next step.
What’s the next step? Setting goals.
Realistic goals are just as much stepping stones to your success as the principals outlined in
Filthy Riches. After all, American life coach Tony Robbins stated it perfectly: “Setting goals is the
first step in turning the invisible into the visible.”
First of all, grab a piece of paper and a pen. After all, if you don’t write down your goals, they
are simply ideas or fodder for conversation. By putting your goals in written form, they are
tangible and an easy way to help keep you motivated.
Start rough. You don’t need to be overly specific here; the idea is simply to get you to start
thinking and writing down where you want to go. The list can be as long as you want: where do
you want to live, what do you want for your family, and what sort of vacations do you want to
take? Write them down – you can always prioritize them later into more specific time lines.
Don’t be afraid to insert your dreams into your goals; after all, they are what will influence your
actions and your desire to succeed. They must be believable, goals that are attainable, but ones
that you will have to work for to reach them. At the same time, though, be careful that you are
being practical with your goal setting. If they are goals that you know you can reach, you will
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work at them. If not, they’ll be soon forgotten, similar to the hundreds of New Year’s
resolutions that last a week or two, if they even last that long!
Your goals must be ones that you can measure. A goal for financial independence isn’t practical
because there is no way to measure that desire. Instead, break your aspirations into
measurable goals. Set a goal for how much income you want to earn in a month, how much
equity you want in your properties, etc. “Reduce it to the ridiculous.” To earn $100,000 a year,
that will equal $8,333 per month. By breaking your goals down into easier denominations to
attain, they are easier to follow.
Don’t be afraid to make adjustments to your goals. If you realize a goal isn’t going to be
reached, change the goal instead of getting stuck in the negativity and frustration of not being
able to reach it. Some goals just aren’t going to come to fruition. Review, monitor and make
adjustments as necessary. As long as you are adjusting your goals and not giving up on them,
they continue to be incentive to push a little harder each time.
Next, your goals need to be congruent. It’s impossible to plan on working harder and longer
hours AND spend more time with your family. Unless you can clone yourself, one of those goals
is going to be eclipsed by the other.
Visualize your goals. Form a picture in your mind. This can help trick your brain into the feeling
that you have already achieved your goal and continue to be encouragement to keep moving
forward. We all know the phrase: “Fake it ‘till you make it.” It’s a tried and true approach many
people have used in carrying out their goals.
When beginning to outline your goals, structure them in for major areas: financial, fitness,
family and faith. Financial goals are based in income, equity, net worth or cash flow. Fitness
goals are anything health-related. Everybody needs to set fitness goals to keep themselves
healthy. Have you ever seen the movie “Waking Ned Devine”? The comedy is based on a man in
Ireland who won the lottery, but died of a heart attack with the ticket in his hand. While
morbid, it is a good lesson to keep yourself physically fit so you can truly reap the benefits of
the financial goals you have been working toward achieving. Family goals are any lifestyle goals
you may want to work toward. Do you want to visit a certain state or country? Do you want to
take more than the one vacation you can now afford? Do you want to be able to take your
family on vacations with a new RV instead of the leaky tent you’ve had to patch every season?
These are all family goals. Faith goals, or spiritual goals, are those that will help support you as
you move toward your other goals.
It’s important to consider the fact that if you are slipping in one of the four areas, you are likely
falling short in other areas as well. Be honest with yourself as you’re working toward these
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goals, but also realize that you may start to fall behind. It’s counterproductive to let things get
the best of you if you begin to fall short; simply make adjustments to your goals and keep
moving forward.
Always, as you’re working toward your goals, move forward. This is an exercise filled with
optimism and assertiveness, not one to make you feel depressed or regretful if you aren’t
moving forward as quickly as you would like. Again, give yourself realistic goals; if they were out
of your grasp the first time and need to be readjusted, try to reformulate them in such a way
that you will be able to reach them the next time around.
From a financial standpoint, setting goals is critical to improve your own monetary well-being.
Surround yourself with successful people. That doesn’t mean you should get rid of your old
friends, but it never hurts to expand your social circle. Seek out new friendships from people
that are where you want to be financially. Even if they are not aware of the financial goals you
have set for yourself, they are going to be very important motivating factors.
Financial freedom is a dream most Americans have. Read through this guide carefully and use
the tips I have outlined as a building block on which to set a series of goals for yourself.
Between your new education on real estate investments and the attainable goals you will be
able to set for yourself, you will reach the financial comfort you want in no time!
To see a free webinar on Larry Goins’ Filthy Rich System Click the link below
Larry Goins - Filthy Rich System webinar

Legal Shield – Legal Insurance Program
Everyone Deserves Legal Protection
At LegalShield, we’ve been offering legal plans for 40 years, creating a world where everyone
can access legal protection - and everyone can afford it. Unexpected legal questions arise every
day and with LegalShield on your side, you’ll have access to a high-quality law firm for as little
as $17 a month. From real estate to document review, speeding tickets to will preparation, and
more, our attorneys are here to advise you with any legal matter - no matter how traumatic or
how trivial it may seem. Our law firms are paid in advance so their sole focus is on serving you,
rather than billing you. With our legal plan you will be protected and empowered to worry less
and live more.
Coming soon – a direct link to LegalShield for WPREIA members
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Credit restoration process enables you to track results at no cost to you
Most credit repair companies who reach their clients through advertising have a business
model of milking as much money as they can from their clients, while providing a minimum
amount of service. It makes sense, since there is no accountability to a referral source. They are
not reliant on doing repeat business since their advertising brings in new customers.
Tip 1: only work with industry professionals who operate by referral only and understand the
Real Estate Investor / Rent-to-own Tenant relationship.
Tip 2: Strongly discourage your tenants from attempting to repair their own credit. They believe
the myth paying off old collections improves their score. Most folks do not understand how
much damage they do engraving items onto their report by sending out the same letters
numerous times. The worst of the do-it-yourself attempts is doing an on-line investigation. For
more information watch the TV program “60 minutes” entitled 40 Million Mistakes on Credit
Reports.
Important criteria when referring your tenants to a credit repair company:
 Do they specialize in Real Estate Investor / rent-to-own business?
 Do they have a finite duration of service, i.e. an end date?
 Do they incent/pay their case workers based upon items deleted?
 Do they let you know if/when your tenants enroll?
 Do they provide status updates to you real-time, on-line?
 Are they affordable ensuring your tenant will complete the service?
 Do they charge a set-up fee making enrolling more expensive?
 Do they offer a free credit report analysis?
The big pay-off to any Real Estate Investor occurs when your rent-to-own tenant and you go to
the closing table. Most often the reason they didn’t initially outright purchase your home, or
any other, is a lack of quality credit. Help them realize both your and their goals by having them
enroll in credit restoration today. The average improvement in score is 85 points in only 6
months!
Send them to www.mycreditteam.com and have them enter the promotional code of Josh to
take advantage of their free credit report analysis. They can be reached directly at 412 2422733.
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Rehabbers Tips - Don’t Buy The Wrong House
One important thing to consider before you rehab a house is the house itself. A lot of novice
rehabbers will get all caught up in the numbers, and forget about the foundation of the deal. It
doesn’t matter what you think the after repaired value is, if you can’t sell the house.
Remember you don’t get paid until you sell the house, and carrying costs will eat up your profit
while you wait to sell your house, so you need to focus on houses that will sell quickly. You
need to think about your market and try to include the highest number of potential buyers in
your market. For me, that means families. Sure a single person might buy a four bed/ three
bath house, but most of my buyers are families with 1-3 kids.
My buyers want a house with at least 3 beds; I don’t buy 2 bed houses.
My families want yards; I don’t buy anything but single family detached houses.
My families want at least 2 bathrooms, so I don’t buy anything that doesn’t have a second
bathroom or can easily be converted to a second bathroom.
I don’t buy on busy streets. If there is a double yellow line on the street in front of the house
then let someone else buy it, because people with kids don’t want their kids running out into a
busy street.
I also don’t buy houses that are odd. If you have to walk through the kitchen to get to the main
bathroom, then the house is odd, move on.
The biggest don’t in my world, is don’t buy houses in the bad school districts. People with
families and people who want to have kids do not want to own a house that is in a bad school
district. I suggest that you focus your efforts on the better school districts. Find the part of
town where people are trying to buy property. You can even increase your property with some
sort of creative exit strategy, assuming that you can afford to hold the financing.
Look for more articles in the American-reia.com rehabber tips section.
To your success!!!
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Monthly Tech Tip for Real Estate Entrepreneurs: High Tech To-Do List
by: Nick Lloyd - President | Steel City Housing Solutions, LLC

Recently I picked up a short little book called Eat That Frog!: 21 Great Ways to Stop
Procrastinating and Get More Done in Less Time, written by famed motivational speaker Brian
Tracy. As you might guess by the title, there are 21 short chapters where you can learn tips and
tricks to be more productive and stop procrastinating.
“The early bird gets the worm.” Consider that when you get a hot lead for an investment
property where the seller is willing to sell quickly and below market value, you must act FAST.
There are hundreds of other investors who are vying for that pot of gold at the end of a deep
discount property. If you PROCRASTINATE then you will suffer the consequences of having
another investor beat you to it and they might reap the rewards of a 5-figure or 6-figure payday
while you are weeping about the lost opportunity.
Millionaires use to-do lists. I sat down to read the book because I know I suffer from
procrastination from time to time. The first chapter is dedicated to “making lists” to make sure
you get the important things done that will make you successful. Tracy’s premise through his
research and experience is that millionaires make lists of what they need to get done to keep
them on task. At the end of each day, they make a list of what needs to get done the next day.
They also keep a weekly and monthly list. Inevitably, some things get pushed out and do not
necessarily get accomplished per the original plan. That is OK. The key is to keep front of mind
what you need to get done, so you can stay on task, then to start each day by doing the thing
that is most important to your success, then 2nd most, and so on.
Because of this book, I started re-using a great internet resource I discovered a couple of years
ago: Wunderlist. [www.wunderlist.com]
Wunderlist, in its most basic form, is just an electronic “to-do” list. The beauty is that it allows
you to create multiple lists (ex: School, Real Estate, Work, Kids, Christmas Shopping, etc).
Within the lists you can create unlimited tasks. You can assign due dates and set up reminders.
There is a paid version where you can even use Wunderlist as a team collaboration tool: assign
tasks to your virtual assistant, attach files, add comments for your team members and more.
This costs $5/month.
I am transitioning away from an expensive real estate lead management system and running
most of my business between Wunderlist and Evernote (another amazing resource). My cost is
going to go way down, and I have the ability to customize both of these platforms for my
specific needs.
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My favorite feature of Wunderlist is how easy it is to use it no matter where you are. There are
apps for iPhone and Android. When on your laptop or desktop, you can also log in to your
account from any internet browser. As long as you know your account username and password,
you can see your to-do list from anywhere, and it will sync to all devices whenever you make
changes.
Back to the theme about the early bird getting the worm, if you are using Wunderlist, you can
send yourself automatic reminders about high value tasks that you need to accomplish. The
best way to complete the high value tasks is to remember you have to do them, then take the
satisfaction of crossing them off the list.
To-do lists may seem boring and old school, but take it from Brian Tracy: millionaires use them.
With Wunderlist, you will have a shiny high-tech to-do list that is always with you; you no loner
need to fold up pieces of paper and carry them around in your wallet. Do you want to be a
millionaire? Start acting like one with Wunderlist.
Written by: Nick Lloyd | President | Steel City Housing Solutions, LLC
Email: steelcityhousing+tech@gmail.com
Join my Buyer’s List: www.pittsburghwholesalehouses.com
YouTube: www.youtube.com/steelcityhousing
Facebook: www.facebook.com/steelcityhousing

I will also be posting these articles on my blog: www.nicklloydworld.com
Please send me suggestions and questions so that I can make this monthly write-up more
beneficial to all of the members of Pittsburgh REIA. Thanks.

Who Wants $100 + a FREE 1 Year Membership?
We are holding a contest between now and the end of the year. What you need to do to enter
is simple. Submit a video, explaining why someone should join a real estate investment club.
Talk about why you joined, and what you get from the club. Be creative, be silly, just be
yourself. Videos should be between 30 seconds and 2 minutes long and should be emailed to
pittsburghreia@aol.com by November 30th. The winner will be revealed at the December
meeting.
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Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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