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Our next meeting is scheduled for Tuesday, January 21
DoubleTree Hotel in Greentree

Agenda:
6:30

Registration / Early Bird Class with Brian Snyder

7:00 – 8:00 Legal Minute with Rob Xides
Accounting Minute with Marty Schwartz
Properties For Sale – Members can present 1 property for sale to the group
Vendor Parade – get to see and meet all of the people who help us make
money as they introduce themselves before the break
8:00 – 9:00 Dodd-Frank Update – this new law affects all of us
New Discount Program Revealed – this is huge

2014 Speakers at a Glance:
Scott Myers (Feb 18th) - Scott is the nation’s leading expert on investing in self-storage units.
These cash cows require almost no management. Scott tells me that there is a program to
finance 100% of the purchase price. Once I heard that I booked Scott to speak.
Ron LeGrand (June 14th) - This is not part of our normal meeting schedule. Getting a guy like
Ron to Pittsburgh isn’t easy. If you want to learn how to buy houses with none of your own
money or credit, then you need to be at this event.
Bob Leonetti (TBD) - Bob teaches people how to control real estate by buying the note, or how
to create the note to make extra profit on property you are already buying.
Kathy Kennebrook (TBD) - Kathy is the master of direct mail marketing for motivated sellers.

Unsecured Business Lines of Credit
We now have access to unsecured lines of credit and other forms of real estate financing. The
CEO is a former Wall Street guy who used to work for Goldman Sachs. He now acts as a broker
for all sorts of real estate related financing. The main product that they promote is lines of
credit. They charge a fee for finding you the money, but if you can make money with this
funding then the fee is worth the cost.
Check it out here
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Sub-Groups
I am always looking for new ways to deliver education and to create value for the members of
this club. One of my biggest obstacles has been that we only meet for 2 hours per month. It is
not practical to make the meetings longer, but it is also difficult to cater to the educational
needs of a diverse group of investors in that small amount of time.
With all of that in mind, I decided to copy my friend Dustin Griffin from Atlanta REIA and create
sub groups. Sub groups are smaller groups within the Real Estate Investors Association which
cater to specific types of investors. You can choose to be part of a sub group or not. Just let
your interests guide you.
Commercial Group – This was the first group, we actually launched in December. Sean Burr is
the head of this group. If I am correct, our last meeting might have made Sean more profit than
he has made in the past two years combined.
Lou Brown (Affordable Housing Provider) Group - This group held its kick-off in January and is
being led by Lou’s best local students Casey and Colleen Martin.
Wholesalers and Rehabbers Group – This group is being led by Angela Smith. If you are a
wholesaler or rehabber at the moment or you want to learn how to become one, then this
group is for you.
ACTS (making money with lease options) – to launch on Jan 25th. As many of you know, I teach
this subject to Ron LeGrand’s students. Through Ron’s program students pay $10,000 to get me
as a mentor and then learn how to earn way more in return. This group is a bit different
because there are no upfront fees, but members will need to work or they will be fired from the
sub group. I will personally mentor people in this sub group and will do a revenue split with
them on the deals. Given the two categories of students (trained and untrained), the split will
be 50/50 with the trained students and 75/25 with the untrained, since they will require a lot
more of my time. I only have so many hours in the day, so not everyone who applies will be
accepted immediately, more than half of you will be placed on a waiting list.
Ladies Only - proposed
Veterans - proposed

Discounts !!!!
THIS IS HUGE – paid members of the Pittsburgh Real Estate Investors Association will now have
access to a bunch of valuable discount programs for free. This discount program would cost
you more than your membership dues if you tried to get it on your own. Among the discounts
are Lowes, Office Max, Sears Commercial, Rent Fast, National Insurance Group, and about 20
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other national retailers covering everything from marketing materials to lock boxes. A link to
enroll for free will be sent in the next week. If you do not receive the link, email us to inquire
about your membership status.

Real Estate Investors in White Oak
Last week I had the pleasure to speak with a group of real estate investors in White Oak over
dinner. We talked about ways to buy property and my upcoming mentorship. It was great to
see some of our members there and to hear that several of their members want to check out
our club. As usual, be on the lookout for new visitors and make them feel welcome, as you
guys always do (visitors have the red name tags).

Video Contest Winner for 2013
As many of you know, our own Nick Lloyd is the winner of the 2013 WPREIA promotional video
contest. As the winner he gets a free year membership and $100 cash. Congratulations to
Nick! We will release the details for the 2014 contest later this year.

Investor/Landlord Class at Home Depot
The first of a series of Investor/Landlord classes at the Home Depot off Camp Horne Road will
be taught by Ray Willem on Tuesday, February 11th at 6pm. The topics will be “How to install
Allure Flooring” and “How to install a faucet”. If you are interested in attending, send me an
email, so we can give Home Depot an estimated count.

Monthly Tech Tip for Real Estate Entrepreneurs:
STOP DOING MINIMUM WAGE ACTIVITIES!
Hire Cheap Labor at oDesk.com
by: Nick Lloyd - President | Steel City Housing Solutions, LLC

I was at a real estate investing seminar and had the opportunity to listen to Robyn Thompson
speak for a couple of hours. She is a wealth of knowledge in real estate and worth your time to
see her speak. One thing that really stuck out to me is that she told us we are worth whatever
we decide our time is worth. What she meant is that if we do jobs worth $8/hour, then we are
worth $8/hour. But if we can make the mental shift to believe we are worth $100, $300, or
$500 per hour, then we can make it true!
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Then she singled out a gentleman in the audience who asked a question about driving
construction materials to a job site to give to his contractors. Robyn told him to “STOP DOING
MINIMUM WAGE ACTIVITIES!!!”
Minimum wage activities (MWA’s) are any activity that we can pay someone to do for a low
wage (lower than you believe your hourly wage is worth).
For example, I could spend my time sorting through hundreds of properties on the county
website, trying to find the tax delinquent properties, then hand-write yellow letters to each of
these properties, stuff the envelopes, lick the stamp, etc.
OR… I can pay someone in the Philippines $2 or $3 per hour to do the online research for me.
Then I can pay a company $1 per yellow letter (including stamp) and have them ship the letters
to me here in Pittsburgh. Then I just drop them in the mail and wait for the leads to come in.
As it relates to hiring someone online at cheap rates, there are many sites available. I prefer
www.oDesk.com. Others include eLance.com and fiverr.com. Each site has its own pros and
cons. The key is to write up very specific documentation for your hired help, including pictures
and maybe even video. Post a job application that is also very specific and lets the applicants
know that there is opportunity for more work in the future if they perform well now. Test out a
couple of applicants (maybe even interview them via Skype). You may need to fire some of your
hired help before finding the right person. Or sometimes you will find that your job description
is confusing to multiple applicants, in which case you need to revise your documentation so it is
clear (remember that English is usually not their first language).
If you need any help with oDesk, please email me and I am more than willing to talk to you
about it.
Don’t forget… STOP DOING MWA’s!!! You are worth more than that!! We got in to real estate
to be wealthy and gain time freedom, not to lick envelopes and copy/paste addresses in to
spreadsheets.

Written by: Nick Lloyd | President | Steel City Housing Solutions, LLC
Email: steelcityhousing@gmail.com
Join my Buyer’s List: www.pittsburghwholesalehouses.com

Steel City Housing Solutions, LLC provides wholesale properties to cash buyers and also specializes in
creative deals such as sandwich lease options.
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That Hole in My Shoe Makes Me Money
By Josh Caldwell

As a real estate mentor, one of my biggest challenges is to get my students to take action. We
all know Newton’s third law of motion, “for every action, there is an equal and opposite
reaction”. In real estate we focus on the action of making an offer to buy a house and the
equal and opposite reaction by the seller of agreeing to sell a house. It would seem logical that
every new real estate student would immediately start searching for ways to make as many
offers as possible. Let me tell you, humans are not logical. I am no different. I needed a pain
point to get me going.
When I started my career as a real estate investor I had a lot of reasons to take action. I hated
my job. I am now a retired Federal Air Marshal. That job is dangerous, exhausting, and infinitely
annoying. Everyone treats you like crap because nobody knows who you are or why you are
there. To make matters worse, my old boss was one of the most useless wastes of a paycheck
that I have ever met. Strangely none of that mattered to me. It was my job and I was going to
do it.
I needed something more immediate to force me to take action. So when I wore a hole
through the bottom of my favorite pair of shoes, I took a vow. I vowed that I would not buy a
new pair of shoes until I had done a deal and made some money as a real estate investor. I live
in Pittsburgh, Pennsylvania the second rainiest city in America. I stepped in a lot of puddles and
destroyed a lot of socks before that first deal. I can tell you that the constant annoyance of cold
wet feet is a great motivator. After a while you will really get angry.
Now I have a challenge for you. Find your annoyance and make it part of your day. Motivation
is a personal thing so I can’t tell you what to use. I want you to find something that will remind
you that you need to take action multiple times per day. It might be something as simple as
taping your credit card bill to your refrigerator door. You might want to find a picture of an old
guidance counselor who told you that you wouldn’t amount to anything. I don’t care what it is
that you choose, but find something to irritate you. I assure you that anger is a great motivator.
So get angry and use that anger to succeed. You have my permission to use a shoe with a hole
in it.
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Buying Commercial Property
Expert Advice from Neil Singer

Commercial property can prove to be one of the most lucrative investments; however, there
are certain factors that investors often overlook when purchasing commercial property. By
following the tips provided, this may help you with you your investment plan and may let you
stand a greater chance of achieving your goals
Look at commercial properties that are already earning profits
If you are acquiring a vacant commercial property which you do not intend to occupy yourself,
you will not have an income producing investment at the outset obviously. You will have to
advertise your space to tenants with the associated risk of voids and holding costs, namely
rates, service charges and maintenance. So, unless you a professional investor, it would be
safer and perhaps more sensible to focus on properties which are already let to a tenant.
Common profitability measures include
Net Income Yield
The net initial yield for of a commercial property is an industry standard measure for comparing
one property against another. The industry will add typically 5.8% to a purchase price to
represent the costs of acquisition, and when divided into the income this produces a net
industry-standard return. This enables an investor to assess in their pricing the relative risk for
a property.
Cap Rate
“Cap” – or capitalization – rate, is the multiplier applied to an income stream when assessing
the value of an investment property. So clearly the lower return an investor will require will
generate a higher capitalization rate, when assessing their offer (1/x). Forget the science of
‘how much profit will I make in the future when I sell’, as no-one knows; the measure is what
would you be happy as an income return for buying the property in question. Based upon the
coupon you feel appropriate, you can seek a higher income from a riskier property or a lower
income from one regarded by the market as safer.
Cash on Cash
Investors relying on financing to purchase their properties often use the cash-on-cash formula
to estimate the return on the amount invested on property by an income-producing property.
This is simply a measure of taking the income from the property and reducing it by the cost of
finance to produce a “true” net income. Since by borrowing from a bank the investor does not
need to invest so much equity, the net income is considered as a percentage of the equity
invested. Logically therefore, if the cost of debt is higher than the income yield on a property,
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the net income return you receive will be lower than were you buying the property entirely for
cash; the reverse if the cost of debt were lower than the income return. However, remember
how in recent years this gearing has caused so many issues with investors as banks have
reduced considerably the levels of debt they are prepared to offer on re-financing.
Evaluate the lifetime of the property in question
The lifetime of a property relates to the maintenance of the property. The property that you
invest in may have to undergo repairs or may have to be revamped to suit current styles over
time. It is important to set up a plan for dealing with these upgrades and repairs. However, if
you are buying a safe property let on a lease which requires the tenant to deal with all property
repairs, this is less of a consideration and instead one should consider how much would be
required to invest at the property at the lease end in order to attract a new tenant.
Consider the environment
Does the property in question have a problem with pollution emissions? It is important to bear
in mind that if your property contributes to waste, it will be your responsibility to manage it.
Large scale environmental cleanup may cost a lot of money. Rather look at properties that
effectively manage waste. Generally, a purchaser of a property outside a town centre would be
best advised to undertake an environmental assessment prior to purchase. This is easy to
organize but can identify future potential risks which could cause you to reassess the
investment attributes. Most educated sellers will have an environmental survey to hand which
can be reviewed, even if it requires an update.
Take your time
Investing in commercial property often takes longer than acquiring a residential property. This
is normally due to selling agents failing to supply a complete package of information. There are
however many estate agencies that do provide additional information. Take your time to
ensure that you have taken into account all the necessary factors before making your
investment decision.
By following the tips discussed above, you will hopefully identify an investment to suit your
needs.
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This ALERT can save you thousands of dollars in needless repairs to your
investment property.
The temperature has dipped below freezing across the country. Water pipes will burst in these
conditions if the thermostat in your vacant properties is set too low or turned off. Not all policy
forms cover water damage, which can be very expensive. DON’T RISK A BIG EXPENSE.
There are several things you can do to prevent water pipes from freezing:
1. TURN OFF THE WATER in vacant properties.
2. Apply heat tape around exposed pipes.
3. Open the cupboard doors and allow for warm air to circulate.
4. Insulate your water pipes.
5. Turn on both hot and cold water faucets and let the water run on a low trickle.
6. Keep the thermostat in your property to at least 55 degrees.
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Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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