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Our next meeting is scheduled for Tuesday, September 16
Greater Pittsburgh Masonic Center in Ross Twp
3579 Masonic Way, Pittsburgh, PA 15237

Early Start Time for Networking
As many of you know, we are starting something new this month. At 6:00 PM, we will
have pizza delivered to the Masonic Hall. All are encouraged to come, eat pizza and
network with us while we set up for the main meeting. To be sure there is enough
pizza, please indicate your interest by sending an email to pittsburghreia@aol.com by
Noon on Tuesday.

Main Meeting:
7:00 – 7:30 Houses for sale – Members can present one property for sale. Bring your
For Sale properties to the meeting, setup flyers on our For Sale table, and
make some money while you learn.
Vendor parade - Come and see our vendors. We have a great array of
service providers and this month we have an exciting new group of vendors
joining us.
7:30 – 8:00 Accounting Minute with accountant Marty Schwartz
Club Updates, I hope to have a really exciting announcement about the free
websites that I am working on for all of you.
8:00 – 9:00 Keynote Speaker, Larry Mock (President of the American Association of
Private Lenders) - Larry will be talking to us about raising and using private
money.
If time permits, I will spend some time on creative financing.
Logistics:
Smart Guy Table - Open during breaks and before the meeting. Ask questions of some
of our more successful investors.
Properties for Sale Table – I love this table idea. I wish I could remember who I stole
this idea from so I could give them credit. I think it was RICH Club from Houston. Even if
it wasn’t, they do a lot of good things and deserve credit for something.
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Vendor Tables – Vendors are encouraged to set up trade show style in our vendor area
and to be prepared to give a 30 second intro of your business to the group.
Sub-Group Table – Don’t forget to look at the sub group table. We have a bunch of cub
groups now and you are bound to be interested in at least one of them. These groups
are designed to supplement the main meetings.
Online Club Calendar – In case you missed it, we added a calendar to the
PittsburghREIA.com website. This way we can keep track of recurring sub-group
meetings and club activities all in one place. Find it under the Events tab.

Lease Options Are a Wholesaler’s Dream Machine
If you thought that Lease Options were just for controlling properties you are sadly mistaken. In
case you didn’t know it you can wholesale pretty houses with lease options and expand your
market tenfold. As wholesalers we have to deal with ugly houses that have an ARV large
enough so that enough equity can be in them to make the magic formula we all use work out. If
it’s not there then we get to throw the deal out and look for another one.
Using lease options allows you to work with pretty houses that you don’t have to fool around
with that have equity or little, no or negative equity. That’s right I said negative equity. The last
two houses I wholesaled were upside down lease options and after putting them under
contract with the owners I assigned the contracts within 35 days.
Now here’s the part you’re really gonna like. I never saw the houses, never met the owners face
to face, never personally showed the houses, never met the tenant/buyers face to face and
never touched the houses. Everything was done through email and by phone with the
exception of the tenant/buyers sending the checks by snail mail. It’s like that orange juice
commercial with Donald Sutherlands voice “Simply Un-Fooled Around With.”
To sweeten the pie as long as you have a computer and a phone you can do these nationwide
so if your local market isn’t doing it for you all you have to do is pick a city, any city and you’re
back in business. How’s that for an unlimited market? If you add the millions of motivated
sellers with properties with little, no or negative equity to the equation you have the perfect
storm.
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PRO APPRECIATION EVENT
HOME DEPOT Allison Park
September 18, 2014
7 am - 2 pm
Breakfast: Waffle Bar
Lunch: Loaded Baked Potato Bar
LEARN ABOUT PRO XTRA!
EXCLUSIVE PRO SAVINGS.
DEMO THE HOME DEPOT PRO APP.
VENDORS & GIVEAWAYS.
Used rental tools for sale at great pricing.
Save the date and have breakfast or lunch on us!
We would like to thank you for all your business by having an event exclusively for the PRO!
We will have vendors on site doing demonstrations and answering any questions you may
have about their products.
Our team will be on hand to answer any questions you may have about your PRO-XTRA
membership.
The Pro Team will be presenting all the benefits the membership has to offer.
We look forward to seeing you at the event!
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Most expensive home in the continental U.S. hits the MLS
Finally, a home that makes San Francisco housing prices seem affordable: Le Palais Royal, a
Beaux Arts palace reclining on Florida’s Atlantic Coast, has just been listed for $139 million. That
makes this 60,000-square-foot mansion the most expensive current listing in the continental
U.S.
The exterior
The property, unsurprisingly, boasts a long list of impressive–and perhaps excessive– features.
Aside from the palatial square footage, the mansion also offers over four acres, much of which
is beachfront on Millionaires Mile in Fort Lauderdale. Le Palais Royal boasts a 492-foot private
dock that can accommodate up to a 185-foot mega yacht, and an underground garage with
parking for over 30 cars. A 13-foot, 22-carat gold-leaf gate and 26-foot entrance fountain grace
the exterior of “the palace” itself.
Also on the grounds, find a 4,500-square-foot infinity edge pool with a 12-foot cascading
waterfall, double loop, LED-lit waterslide, fire pit and swim-up bar for outdoor entertaining. The
pool includes, of course, an automated temperature gauge sensor and triple sanitation system,
which according to the official Coldwell Banker write-up, “utilizes saline, chlorine and ultraviolet
light.” Such a scene cries out for a hot tub, and Le Palais Royal does not disappoint: the Jacuzzi
here rests above a waterfall. The courtyard also offers an outdoor kitchen with a pizza oven,
lounge and indoor massage/spa treatment rooms.
The interior
Inside, the opulence continues. And continues. The entryway features bronze and mahogany
doors with 22-carat gold leaf inlay; these doors are set under a $2 million marble staircase with
steel-iron railing and gold leaf that took more than two years to construct.
Views abound from each of the 11 bedrooms and 17 bathrooms. Bored by this vista, one could
turn to the first ever IMAX Theater contracted for private use: a 50 by 27-foot screen, seating
for 18, bar and lounge. There are three master bedroom suites and one “presidential master
suite,” each with a Jacuzzi and ocean view, and there is also a plunge pool off the terrace of one
of the master suites on the second floor.
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Perhaps aware that such displays of wealth inspire covetousness, the property includes a
security system, security guard accommodations and “an air-conditioned kennel for on-site
guard dogs.”
Under construction
The home itself has been listed before completion, a process projected to take until the end of
2015. By that time, the kitchen “will feature a La Cornue Grand Palais custom range and
custom cabinetry made of solid mahogany accentuated with 22-carat gold leafing” *and+ “The
family room will feature a 1,300-gallon Living Color aquarium enclosed within custom cabinetry
that will accommodate a high definition 3-D television,” promises listing broker William P.D.
Pierce. Lest anyone in this price bracket fear future expense of any kind, rest assured that the
$139M price tag includes the cost of finishing the home’s construction.
Hyperbolic promises
Pierce, who handles high-end properties regularly on the Florida coast, acknowledges this
mansion has to sell to a particular type of buyer. “Le Palais Royal is to be the most expensive
listing on the market in America, and was designed to be fit for royalty and the upmost refined
individual. It is a true extension of a life well-lived,” he said in a press release. “This grand
palace will be a landmark that rivals Europe’s greatest palaces.”

…Below is newsletter content that was sent in advance, for those of
you who prefer to read smaller chunks of information more often.
It’s being included for those who missed it…

(September 13)

Your Marketing on Steroids.
I don’t care what you do, you are in the marketing business. This is true if you are a landlord,
flipper, painter, or real estate attorney. Every entrepreneurial venture is fueled by marketing.
So what can you do to ramp up your marketing and crush your competition? Frankly, there are
a lot of things and each one has its own value. The ultimate marketing would be to buy a
commercial during the Superbowl. If you have enough money to do that, please let me know, I
would like to be your student. For the rest of us mere mortals, there are budgetary constraints
5

WPREIA Newsletter – September 2014

that prevent top of the food chain marketing. Our best hope is to market through a medium
where a large number of local people can hear about our business.
I have been approached by the nice folks at WKQV Radio in Pittsburgh to do a monthly radio
show for them. I don’t really need another thing to do but the value of this marketing for the
club is almost immeasurable.
Since I am the driver of this show, I have first right of refusal on all advertising related to the
show. Each show will be broadcast Monday night and replayed on the weekend. I can take one
title sponsor (your name is announced with the show!!) and several sub-sponsors who will get
30 second commercial sports per episode. The professionals at WKQV will help you record your
commercial. The costs are as follows
Title Sponsor $400 per month
Sub Sponsor $225 per month
So the big question is how much business do you need to do to justify this investment? Will
buying one more property below market value work for you? How about taking over a
property with no money down? How many new clients does your business need? How about
new tenants for your multi-unit or a full price sale on your rehab?
If you want to be considered as one of my sponsors then email me directly at
PittsburghREIA@aol.com

(September 12)

Passing of longtime REIA member Maryanne Barnes
I dont know the details of Maryanne's passing but I know she has been sick for a long
time. Another Pittsburgh REIA member forwarded this message to me. For those of us who got
to know Maryanne she was a warm and caring person. Her presence will be missed across
Pittsburgh.

Obituary:
Maryanne Taptich Barnes
1932 – 2014
Fox Chapel Rotary Club – September 6, 2014
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Maryanne Barnes passed away peacefully in Atlanta, GA on September 6, 2014.
She was born on July 27, 1932, on the North Side, and was a longtime resident of
the O'Hara Township, Fox Chapel and Aspinwall areas.
She was a proud graduate of Chatham University, Pittsburgh. Her zest for life was
an inspiration to those around her. She had a passion for real estate, and as an
entrepreneur, she founded Barnes and Associates Real Estate in 1986. In 2002,
she was honored by Governor Schweiker as one of the "Pennsylvania Best 50
Women in Business".
Maryanne loved networking and being part of her community. She was an active
Rotarian who had the distinction of being the first woman to be elected President in
her area and served three terms as an Assistant District Governor. She was a
member of Pittsburgh Professional Women, Women's Business Network, WINPittsburgh, American Association of University Women, Association of Commercial
Real Estate and National Association of Women's Business Owners. Her love of
the outdoors extended to serving as President of the Conservation Council of Fox
Chapel, serving on the Pittsburgh and Aspinwall Shade Tree Commissions and
being a member of the Woodland Garden Club. She was an author and a
generous contributor to local arts and charities.
Maryanne was preceded in death by her parents, the Honorable Francis Taptich
and Mary Burick Taptich; brother, Russell Taptich; and grandson, Nicholas Barnes.
She is survived by four loving sons, William J. Barnes of Tybee Island, GA,
Douglas (Catherine) of Alpharetta, GA, Winston (Sandra) of Mill Valley, CA, and
Andrew (Deborah) of Menlo Park, CA; seven wonderful grandchildren; and her
brother, Edward P. Taptich of Etlan, Virginia.
An Open House Celebration of Maryanne's life is planned for the end of
September in Pittsburgh. Details are pending. Please send any inquiries to
andrewbarnes1@gmail.com.
In lieu of flowers, contributions may be made to Saint Scholastica Parish and its
school, Christ the Divine Teacher Catholic Academy, 309 Brilliant Avenue,
Pittsburgh, PA 15215, where her four sons attended.
Send condolences post-gazette.com/gb
Published in Pittsburgh Post-Gazette on Sept. 11, 2014
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(September 10)

Introducing OneSource University
November 14-16th at Pittsburgh’s David L. Lawrence Convention Center
For full disclosure, this is not my event although I have been named a special ambassador to the
event.

What is OneSource University about???
Raising the Bar
OneSource Real Estate University signals a brand new direction and higher standards for
education, collaboration, value and training in the real estate industry.
This is an educational experience—not a selling event. Your tuition fee includes all of the
information, materials & resources you’ll need to power up your people, processes & profits!

Exceptional Education
OneSource Real Estate University offers action-packed, content-rich curriculum guided by
experts in business, property management, marketing & investment.
You’ll benefit from their expertise by attending exciting courses like Strategies for Building a
Profitable Real Estate Portfolio, Successful Real Estate Marketing, The Golden Rules of Real
Estate Asset Protection & more!

Benefits at Every Level
Whether you’re a seasoned investor, landlord or property manager or new and interested in
how to break into the industry, you’ll benefit from our comprehensive curriculum, trainers &
tools.
Register before September 30 & save $100 on tuition!

PittsburghREIA members save $200!
Be one of the first 75 to register to receive a VIP Pass!
Register on or before September 30 for VIP status. Open to the first 75 registrants, this exciting
VIP package includes a VIP badge, preferred seating at all general assemblies, as well as
Saturday night’s Dinner Gala. You'll also enjoy an exclusive VIP Lunch on Sunday, featuring a
special presentation by Keynote Speaker Frank McKinney, prizes, giveaways & a
commemorative OneSource Real Estate University padfolio. (We apologize, but due to limited
seating, guests are not eligible for VIP status.)
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Keynote Speakers – The Legendary Frank McKinney - If you don’t know Frank, he is the guy
who rehabbed and sold a single family property for $50,000,000, you read that right. Frank did
a single house flip for fifty million dollars. He is a legend in the real estate industry.
Afterburner: Flawless Execution – Afterburners are a group of Top Gun fighter pilots who will be
discussing the importance of flawless execution.
Saturday, November 15
Revolutionize the way you look at and do business in today’s fast-paced environment with U.S.
Air Force pilot-turned-management guru James D. Murphy and his crew. Find out why Flawless
Execution® is quickly replacing Six Sigma as the next great business movement. READ MORE
University Instructors

Chuck Pupich 





Creating Maximum Profits from Investment Properties

Top 10 Controllable Expenditures to Reduce Cost
Defining Your Individual Process Mapping to Maximize Rental Income
Collaborating With Others for Cost-Efficient Gains to Achieve Maximum Profits
Key Indicators for Quick “In-Flight Corrections” to Stay on a Profitable Course
Determining Resale Value of Your Real Estate Holdings Based on Cash Flow

Mike Butler - Power Strategies: Building a Profitable Real Estate Portfolio






Analyzing Your Deals to Achieve Profit Objectives and Reduce Risk
Finding Investment Properties That Meet Your Portfolio Criteria
Multiple Funding Options
Structuring and Negotiating the Right Offer That Meets Your Profit Goal
Planning Your Exit Strategy

Heidi Fore 




Secrets to Successful Real Estate Marketing

Guerrilla Marketing Tactics For Buyers, Sellers and Lenders
Measuring Your Marketing Results and Efficiency
Proven Marketing Tools That Work in the Real World
Power Up Your Marketing Toolbox with FREE Marketing Resources
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Mike Carr - The Golden Rules of Real Estate Asset Protection






Partnerships Versus Collaboration and/or Joint Ventures
Forming The Proper Entities
Inside And Outside Liabilities
Tax Strategies That Benefit You and Protect Your Profits
Establishing Economic Soundness

Carl Fischer - Tax-Free Profit & Income for Life





Mortgage Notes and Lenders
Rental Income Tax Free
Buy It Sell It - All For Tax Free Profits
Alternate Options to Reduce Income Taxes on Existing Investments

Vena Jones Cox - Why You Need to Wholesale and Flip Real Estate






Advantages and Benefits of Wholesaling and Flipping
Portfolio Integration
The Mapping Process And Secrets To Maximize Your Wholesale Profits
Structuring the Deal - Options that Make a Difference: Assignments, Simultaneous
Closings and More!
Limiting Your Investment and Risk

In addition to six exciting power-training sessions with industry experts, you'll also receive the
OneSource Real Estate University Binder, a comprehensive reference tool that wraps up all the
content from every training module in one convenient place.
Register now at - http://onesourcerealestateuniversity.com/

Real Estate Vendors Wanted
We are hosting in Pittsburgh on November 14-16th at the David L Lawrence convention center.
This is an opportunity for you and your company to gain exposure to high end real estate
investors. The three day event will feature a captive audience which is expected to be between
350-500 attendees. These attendees will each be paying more than $2000 to attend this event.
So you will only be presenting your products and service to successful real estate investors.
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Investment: $1,200
What's Included







10’ x 10’ Expo space (Electrical, setup & Internet not included)
Access to all General Assembly events (Two representatives)
Meals for one company representative
Advertisement in event program (You provide artwork)
Recognition in all General Assembly events
Promotion in all social media campaigns & advertising if secured on or
before Sept 30. (Must provide logo)

Direct Vendor Expo or sponsorship inquiries to:
Josh Caldwell
Email: PittsburghREIA@aol.com
Phone: (412) 761-7342
University Ambassador
For more info on the event, go to http://www.onesourcerealestateuniversity.com/
To register copy and paste this link https://www.etouches.com/ereg/newreg.php?eventid=92634& before all of the vendor slots
are filled. We can only take a limited number of vendors as space is limited.

(September 9)

Commercial Sub-Group Meeting tonight and Free Websites for everyone
The commercial sub-group will be meeting tonight at the Kings restaurant in Heidelburg tonight
at 7 PM. Bring deals to discuss and feel free to ask questions. I might be a bit late to this
meeting due to item number two on this announcement.

FREE websites for all Pittsburgh REIA members
Yes, that is exactly what I said, Free websites. Now don’t get me wrong these will not be
customized websites, but there will be a series of eight templates to choose from and everyone
who is an active member of REIA gets one. I am still finalizing the negotiations on this one but
this will be a super bonus for every landlord or flipper out there. You can advertise you rental
or sale properties on our own private MLS. Without getting too far into how Google works, we
should be able to rang our club MLS just under companies like Howard Hanna. The marketing
feature will populate your property advertisements to other property websites, and even
YouTube. We will have the ability to create a video automatically for any property where you
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WPREIA Newsletter – September 2014

have posted more than six pictures, and it will even create a female voiceover to read your
description of the property. Will this help you get top dollar rents quickly, yes it will! It may
take another week or so to get this up, but we are close enough to make the official
announcement. Stay tuned for more details.

(September 8)

September Landlord Sub-Group Meeting
September 10, 2014
Eat n Park Restaurant meeting room, Waterworks Mall, 849 Freeport Road, Pittsburgh, Pa 15238
6:30 pm - 8:30 pm
Eat n Park allows us the use of the meeting room, providing we make food and/or drink
purchases. This works well for anyone coming from work or those that would just enjoy
something to drink (non-alcoholic, of course!!)
We will be discussing leases, so feel free to bring a copy of your current lease and prepare for an
evening of lively discussion! I'm sure we will all learn a thing or two!
Please email me if you will attend, so I can relay a total number to Eat n Park for an efficient
room set up! Thanks so much!
Donna Ondo
412-897-9653

Wholesale Sub-Group Meeting Sept 17th.
This meeting will feature special guest, real estate attorney Phil Scolieri. Phil will be speaking
about entity structuring for your wholesale business. He will be talking about the difference
between LLC, S Corps, and C Corps and why you might want to choose one of these to protect
yourself legally. This is one of those meetings where it won’t make you any money, but it could
save you a fortune. I highly encourage everyone to go and see Phil.
Where - One Source offices, 409 North Ave. Pittsburgh, PA 15209
When - 630 PM start, end by 8:00
How much - $ 5 donation at door for refreshments, Lawyers charge upwards of $250 per hour to
tell you about entity structuring. This is a real bargain. If you don’t have an entity set up, you
can schedule a time for Phil to do this for you. Don’t you dare use some internet service to
create your LLC. Those services don’t exactly live up to PA law. I will shut up now, I don’t
want to steal all of Phil’s thunder.
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Updates from the monthly Pittsburgh REIA meeting
Again, we had a great turnout for my friend Kathy Kennebrook. Kathy shared some of the
secrets that have made her direct mail campaigns very successful. I can’t wait to dive in and
work my way through Kathy’s home study course. If there is one downside to being a club
leader, it’s that I am always last in line for any course. I had to have Kathy ship me a course
through the mail because you guys bought all of the courses that she brought with her. I have
to meet up with Jon Iannotti when I am in Orlando to get his course, probably have to do the
same thing with Cyndy Dumire while I am down there.

Speaking of Orlando
I am looking forward to getting so spend a few days learning and hanging out with other
Pittsburgh REIA members at Ron LeGrand’s Summit in Orlando from Sept 3-7th. The last I heard
there were over 800 people attending. There is still time to register but you have to email me
directly to do so.

Speaking of Jon Iannotti
Look for a link to register for his one day training in Pittsburgh in Mid-September. I will send it
out as soon as I get the link. We are really lucky in Pittsburgh that we can attract the level of
talented investors who are willing to come and share the secrets to their success with us.
Learning is a life-long process and the more we learn, the more money we make.

Coming Soon
Between now and the Sept REIA meeting, we will have or be very close to having a web portal
to submit deals for funding. The President of the American Association of Private Lenders will
be in town to speak with us. Also we are looking like we will be able to do a private web based
marketing portal to be able to sell or rent houses through. The advantage of this portal is that
we can all use the web traffic generated by the group to make more money. If you don’t like
more money, please quit the club !!!

Study: Pittsburgh ranks as healthiest residential market in the United States
Tim Schooley Reporter- Pittsburgh Business Times
Pittsburgh beat out the California metros of San Jose, Santa Rosa, San Francisco and Los
Angeles as the healthiest residential real estate market in the United States in a new ranking by
Zillow compiled by the Motley Fool.
According to the ranking, fewer than 4 percent of Pittsburgh homeowners with a mortgage are
in any state of delinquency, far and away the lowest on the list.
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The ranking was based on a formula that includes home value increases or decreases, average
number of days on the market along with various measures of the financial health of home
owners.
Pittsburgh achieved a score of 9.72 on a 10-point scale.
Tim Schooley covers retail, real estate, construction, hospitality, arts and entertainment, and
government. Contact him at tschooley@bizjournals.com or 412-208-3826.

Choose the Right Improvements for your property
Flipping 101
Look At Comparable Properties
Don’t over-renovate. Only spend on upgrades that add value.
The three key factors in valuing residential real estate are location, location and location. This is
important to remember when figuring out what improvements to add.
It is very easy to over improve a property and end up with a product that is beautiful, but
overpriced for its location. While some buyers might spend a small amount more for a more
improved property, they will not likely spend a significant amount more if there is nothing in
the area selling for that high of a price.
Remember, not all improvements add value. Such things as home offices, concrete patios and
sports courts generally do not add value to a property. Be careful not to spend your money on
things that will limit the number of people interested in the property.
Look at houses that are on the market in the area. Which ones are selling the fastest? What
improvements do they have in common? Now look at the ones that have sat on the market the
longest. What do they have in common? Learn a lesson from both of these kinds of properties.
Establish a Strong First Impression
Improvements For House Flipping
Have you ever a watched television real estate show, like “House Hunters” on HGTV or “Million
Dollar Listing” on Bravo? The one thing that all of these shows have in common is that when
they are showing a house, they almost always show the potential buyer’s first impression when
arriving at the property.
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It is also clear that no matter what is going on inside a house, a negative first impression upon
arrival is hard to come back from. The lesson is to make sure that your property has great curb
appeal, so that the potential buyer looks forward to seeing what is inside.
First, you need to make sure that the structure itself is as nice as it can be. Power wash the
siding, freshly paint all trim work, make sure that window casings are in good condition, etc.
Doing easy cosmetic fixes can make a big difference. Some suggestions for things that will give
you a big bang for your buck include:
-

Dressing up the front door by painting it a contrasting color
Replacing old exterior hardware like door knobs
Making the entryway symmetrical
Installing outdoor lighting
Planting flowers and plants
Installing a new mailbox
Adding shutters

Most of these are not very expensive, but they can make a huge difference in attracting the
right buyer for the best price.
Kitchens and Bathrooms Sell the House
Flipping Houses Improvements
In the highly competitive residential home sales market, you cannot have a dated kitchen or
bathroom and expect to get top dollar for your property. Not only are these improvements the
key to getting a good price for your house flip, but they are crucial for getting people
interested. They will surely decrease the days a property spends on the market.
According to US News, the average kitchen remodel in the United States runs $16,000 and the
average cost of a bathroom makeover is $10,000. These are investments that will make
purchasers fall in love with your property, and pay for themselves.
Not every kitchen and bathroom needs a complete overhaul, but almost all require some
updating. Objectively look at the existing kitchen cabinets. Do they need to be replaced, or can
they be refinished, refaced or painted?
Just remember, when improving a kitchen, it is important to make it safe and family friendly.
For example, make sure that all electrical outlets are properly grounded and are the required
distance from water sources. Make sure the floor is slip resistant and that counters have
rounded edges.
With regards to bathrooms, it may be possible that the existing tile can be used, and the
fixtures such as toilets and sinks replaced. Updating a shower door, or hardware in the room
may be an easy fix. Like a kitchen, any work done must insure that the room is safe.
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Don’t Impose Your Personal Style
Improvements You Can Make For House Flipping
Focusing on neutral design elements will appeal to the largest buying audience.
Nothing turns buyers off more than bad taste. Of course, what is bad taste is in the eye of the
beholder? Be very careful on imposing what you believe is your extreme good taste on a
property.
For example, you may think that bright green granite is a beautiful material for your kitchen
counters, but most people will not agree with you. Big ticket items, like countertops, bathroom
fixtures, carpeting and wall finishes should be in colors that appeal to the greatest number of
customers.
Accordingly, soft, neutral colors should almost always be used. There is room to use bright
colors and unusual materials as accents for the purpose of drawing attention to things, but they
should never be predominate. They should always be touches, not overwhelming amounts.
Cost
House Flipping Improvement Tips
Don’t invest more into the property than what the property is worth.
Flippers frequently get so wrapped up in projects that they stray from their business plan and
drastically overspend on a property. When this happens, they are completely shocked when
they do not make a profit on their flip.
It is very easy to lose track of costs and over improve a property, in a desire to deliver a certain
wow factor. While you do want that wow factor, you need to be careful about how to achieve
it.
Before starting a house flip, make sure you identify where you are going to spend a lot of
money and where you are not. While there may be cost overruns, that is what the contingency
fund is for. If you end up overspending your rehab budget and contingency fund, you will end
up losing money on your house flip.
Contractor expenses must also be closely monitored. While many contractors are honest, not
all of them are. Contractors frequently overbuy materials such as sheetrock, plumbing items,
tile, etc. and get paid for the materials by the rehabber. The contractor may then return some
of the overbought items to the store where purchased and keep the money.
In other cases, a contractor may have a dumpster placed at a rehabber’s home, but allow
others that he is affiliated with to use it. The rehabber is then stuck paying extra for the
increased weight. Trust your contractor, but also, keep an eye on the bottom line.
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"Taking a Property Back as an REO Was My Worst Deal"
By Dave Van Horn
There was a time, when taking a property back as an REO was my worst deal, and this was
especially true when dealing with second mortgages.
Taking back an REO (Real Estate Owned) wasn’t always a good thing, especially if the borrower
went delinquent on their first lien and the property didn’t have enough equity to cover the
junior lien. The chances of recovering any revenue were often dramatically reduced in those
types of situations.
Also, if you have to take back an REO, this means that you were unable to exit the deal through
a payment plan with the borrower, which is the more common exit when dealing with second
mortgages.
Today, for PPR, it is a little bit of a different animal, since we’ve started working in the first
mortgage space as well.
In first lien world, taking an REO back could be one of your best deals, and here’s why:
1. Less Legal Fees
If you find an REO or a note that's close to foreclosure, which will soon end up being an REO,
you're usually further along in the legal process and closer to an exit, thus you will have less
expense in legal fees. Also, buying an REO usually means that all the other liens and
encumbrances have been removed.
2. Quicker to Foreclose
You may be able to foreclose quicker, especially on a vacant first lien. In many states, you can
accelerate the foreclosure process and/or redemption periods on a note where the property is
vacant.
3. More Valuable Asset
If I had a choice of buying a note or an REO and they were similar in price, I would definitely
take the REO. Again, it comes back to being in control of the property and closer to an exit.
Selling an REO can oftentimes be more valuable to a real estate investor, who's looking for a
good deal to flip or rehab.
Anytime you have a first lien, where the property is vacant and soon to be an REO, this can be a
good thing. As those of us in the note business say, move in all directions at once until you find
the best and quickest exit.
So, what is an REO for you, a good thing or a bad thing?
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Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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