WPREIA Newsletter - October 2014
st

Our next meeting is scheduled for Tuesday, October 21
Greater Pittsburgh Masonic Center in Ross Twp
3579 Masonic Way, Pittsburgh, PA 15237

Early Start Time for Networking
As many of you know, we started something new last month. At 6:00 PM, we will have
pizza delivered to the Masonic Hall. All are encouraged to come, eat pizza and network
with us while we set up for the main meeting. To be sure there is enough pizza, please
indicate your interest by sending an email to pittsburghreia@aol.com by Noon on
Tuesday.

Bring Canned Goods for the WPREIA Food Drive
Once again, Andy Kosmach has stepped forward to be our collection point for a local
food pantry. With the economy as bad as it is, there are a large number of families in
the area that don’t have enough to eat, so I urge you to bring canned and nonperishable food to the upcoming WPREIA meeting, to share a portion of our bounty with
our neighbors.

$10 at the Door
If your membership has expired and you aren’t ready to renew yet, or if you have visited
the club as a guest and are still deciding whether to join, you are welcome to join us for
the monthly meeting but you will be asked to pay $10 at the door. While an annual
membership is cheaper than paying $10 at each meeting, we understand that this payas-you-come option is a better fit for some. Note that first-time guests are still free.

Main Meeting:
I am really excited about this meeting. Laurie Rhodes will be taking control of the
speakers to keep us on time and moving quickly. This will allow us to get as much
education into the time as possible. I owe Laurie a big “thank you” for being brave
enough to step up and take charge of this.
6:00 – 7:00 Pizza Networking – Informal networking opportunity before the meeting,
with special guest appearance by Ron Manges, talking to us about how to
get money from a banker.
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7:00 – 7:30 Houses for sale – Members can present one property for sale. Bring your
For Sale properties to the meeting, setup flyers on our For Sale table, and
make some money while you learn.
Vendor parade - Come and see our vendors. We have a great array of
service providers and this month we have an exciting new group of vendors
joining us.
7:30 – 8:00 Legal Minute with attorney Rob Xides
Accounting Minute with accountant Marty Schwartz
Club Updates - I’m always working on something new, and if you miss the
meeting you won’t know what that is.
8:00 – 9:00 Keynote Speaker, Michael Stemnock - Michael will be talking to us about
taking your business to the next level.
Logistics:
Properties for Sale Table – I love this table idea. I wish I could remember who I stole
this idea from so I could give them credit. I think it was RICH Club from Houston. Even if
it wasn’t, they do a lot of good things and deserve credit for something.
Vendor Tables – Vendors are encouraged to set up trade show style in our vendor area
and to be prepared to give a 30 second intro of your business to the group.
Sub-Group Table – Don’t forget to look at the sub group table. We have a bunch of cub
groups now and you are bound to be interested in at least one of them. These groups
are designed to supplement the main meetings.
Online Club Calendar – In case you missed it, we added a calendar to the
PittsburghREIA.com website. This way we can keep track of recurring sub-group
meetings and club activities all in one place. Find it under the Events tab.

Book of the Month
The Carpenter – a story about the greatest success strategies of all time, By Jon Gordon – I
received this book by mail from Ron LeGrand with a note inside that said he had gotten this
very same book from Jay Conner and was now passing it on. I suggest that you all go out and
buy this book. I will be giving away a copy of it at the December meeting.
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Speaking of the December Meeting
I know it’s still a bit off, but I just booked a special surprise guest for the December meeting. I
have a guy coming in to teach real estate investors how to use real estate agents to make more
money. He actually travels around the country teaching real estate agents how to work with
investors. Imagine that, real estate agents who actually wanted to work with investors. I know
it sounds crazy outside of the six agents who attend our meetings, but it is possible.

New Source of Funding
I found a new source of funding at 9.5 % interest on 9 month term rehab loans, and they will
finance 100% of the project with interest only payments and no prepay penalties. Email Steve
Radomile at Recasa Financial ( sradomile@recasafinancial.com ) and tell him you got his email
through me, that way he will take you seriously.

Used Tools Allison Park HOME DEPOT Store 4152
Tool
Rear Tine Tiller
Brush Hog
Carpet Cleaner
Carpet Cleaner
Carpet Cleaner
Carpet Cleaner
Carpet Cleaner
Carpet Cleaner
Carpet Cleaner
Concrete Metal Saw 14” Gas
Drill Unit Drain Cleaner 25 x 5/16
PRO Paint Sprayer
Vibratory Compactor 20”
Wallpaper Steamer Electric
Wallpaper Steamer Electric
Aerator
Aerator
Aerator
2 Man Auger

Unit
09549
01961
54923
54924
51699
51700
54925
54922
55769
31039
10767
25385
01132
09166
09167
11606
11605
11326
13974

Retail Price
$ 2,787.00
$ 2,752.00
$ 899.00
$ 899.00
$ 899.00
$ 899.00
$ 899.00
$ 899.00
$ 899.00
$ 948.00
$ 290.00
$ 1,856.00
$ 1718.00
$ 258.00
$ 258.00
$ 2,408.00
$ 2,408.00
$ 2,408.00
$ 1,359.00
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Sales Price
$1,000.00
$1,000.00
$ 395.00
$ 395.00
$ 395.00
$ 395.00
$ 395.00
$ 395.00
$ 395.00
$ 500.00
$ 125.0
$ 750.00
$ 930.0
$ 99.00
$ 99.00
$ 1,000.00
$ 1,000.00
$ 1,000.00
$ 800.00
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Sod Cutter
3500 PSI Pressure Washer

06736
09061

$ 3,480.00
$ 1,559.00

$ 1,300.00
$ 850.00

How Building Permits Can Help You
Having a permit will help you save time and money during the house flipping process. Once you
have decided on the renovations you are undertaking, you need to make sure that you have the
proper permits.
Permits prove that the worker is insured and professional, which can help a house flipper avoid
some serious headaches.
The permit process also protects you against safety issues (electrical, structural, etc.) and it
helps to make sure that the project will be completed accorded to local building code. To a
homeowner, it all boils down to having it done right the first time.
What Happens if I Don’t Have a Permit?
Permits Will Help You In The Long Run
Failing to obtain the proper permits may complicate or prohibit the sale of your property.
Buyers will often ask for proof that the work on the property was under a permit for their own
protection. Permits increase the likelihood that the work was done professionally and safely.
Some areas and municipalities will require a permit for work previously done onto the
subsequent buyer. This means that if there are issues with the property and the work was done
without a permit, it’s now the current owner’s problem. It will result in extra costs, such as
paying a fine or doing the work again.
Getting a permit will also protect the house flipper. Government inspectors will sometimes
come to the property to inspect the work and approve the completed work. This process
protects the property owner because a qualified third party has evaluated the work.
Your buyer’s lender might refuse to fund their loan if the renovations were done without
property permitting and inspections. Failing to obtain a permit may slow down the sale process
if a buyer requires that you retroactively permit your job. This may result in increased costs for
work that may need to be redone or it could even scare buyers away completely.
How Can I Get A Permit?
Know The Municipality Rules Before Committing To A Rehab Project
Rules For Flipping Houses
4

WPREIA Newsletter – October 2014

You can obtain a permit from the local municipality where the property is located. Most
reputable remodeling contractors will obtain the necessary permits when the project begins.
They will be responsible for filling out the required paperwork and submitting plans as needed.
At the time you enter into the agreement for rehabbing with a contractor, the responsibilities
for obtaining and paying for the permit need to be clearly defined.
If you ask a contractor that works in multiple municipalities, they will be able to tell you how
easy or difficult the process may be.
Before buying a property to flip in an area you have not worked in before, it is a good idea to
call the local building department to find out the best way to get the needed permits. Costs can
be significant and can change the economic structure of your project.
Permit expenses in some municipalities are related to the cost of the work being done and in
others it is a flat rate. In certain places, multiple permits need to be obtained for different work
areas (plumbing, electrical, septic, etc.), other times, only one permit is needed.
A bond may be required for some work and other work may require a large deposit to the
municipality that will be held until the work is completed.
Costs can vary dramatically. It’s important to be careful before committing to a project and to
make sure that the contractor is familiar with the process for where the property is located.
What Will Require a Permit?
Which Projects Will I Need A Permit For?
Every municipality is different, certain projects will almost definitely require a permit and
others will not.
These renovations will require a permit:
 Expanding the square footage of the house
 Demolishing a loan bearing wall
 Installing new electrical wiring
 Installing a fence over a certain height, generally 6 feet
 Parking a dumpster on a public street
 Building a deck above a certain height
 Anything involving a public sewer line
The following projects might require a permit:
 Minor plumbing work, such as moving a sink
 Demolishing a non-load bearing wall
 Punching in a new window or door
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Cutting down a tree

This work will most likely not require a permit:
 Installing a new roof
 Parking a dumpster on your own property (this may be an issue with your housing
association)
 Installing flooring
 Replacing a sink
 Painting
 Replacing existing doors and windows
 Installing exterior siding
 Replacing countertops
 Minor electrical work, such as replacing an outlet or existing light fixture
 Building a deck below a certain height
Although certain projects may not require a permit, you will need to check it all yourself. Call
your local permitting office to find out more information.
Inspections After Building
Permits Will Help Make The Inspecting Process Smoother
Inspections House Flipping
The party who issued the permit will inspect the project at certain points and when it has been
completed. If the project does not pass inspection, there will be additional work and expenses
required.
Call an inspector after each phase of your renovation is finished. The inspector must be able to
evaluate the work that has been done or they may not sign off on the work.
For example, if you are rewiring or replumbing a property, the inspector needs to see the work
that was done, so drywall should not be put on until the inspector signs off on the electrical or
plumbing. If this does not happen, you might need to remove the drywall to allow for
inspection. This will waste your time and your money.
It is a good idea to pay your contractor when you know that the work has been done to a
satisfactory standard. Ordering an inspection during the different payment intervals will protect
your from low standard work. Be sure to confirm that this payment requirement is part of your
contract with your contractor.
Inspections are on a pass fail basis. If the work passes, you can advance to the next stage of the
project. If it fails, it will have to be redone until it passes the inspection. Most professional
6
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contractors will guarantee that if something did not pass, they will fix it without an additional
charge. If they try to charge you additionally, then you should find a new contractor.

Club Member Resources
Reminder, that as a member of the Pittsburgh REIA, you have a number of very powerful
resources available to you. These resources are part of your membership and they are
designed to either save you money or make you money, but it is up to you to take advantage of
them.
We have a whole host of discounts, including Home Depot
We have free websites to sell houses or market your rental vacancy
We have access to money lenders for purchase or rehab deals.
All you have to do is to take action. My goal is to set you up for success.

…Below is newsletter content that was sent in advance, for those of
you who prefer to read smaller chunks of information more often.
It’s being included for those who missed it…

(October 2)

“We are not here to make money; we are here to make a lifestyle”
I’ve got a few more helpers to announce. God knows I will need all the help I can find once
Stephanie is out of commission. That is probably this month.
Marlon Wilkerson –will be in charge of Vendor support. Marlon will be helping vendors get set
up at the meetings and hopefully attracting new vendors for us.
Jim Rauber – Jim is going to be mostly in the front desk area, but also other places. Jim has a lot
of skills and I will need to lean on him to make the meetings run smoothly.
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Got this email from the Home Depot in Allison Park
Josh,
Just an FYI for you and your team but we are starting an additional 20% off of clearance
appliances tomorrow 10/02/2014 and will run until the end of the month. Just wanted to give
you a heads up. Let me know if there is anything else we can do for you.
We appreciate your business,
Mike Weider
Home Depot 4152 Alison Park

Landlord Sub-Group Meeting
Wednesday, October 8th at 6:30 pm at the Waterworks Eat n Park meeting room. Bring your
questions to the meeting so that everyone can learn. Thank you, Donna Ondo, for leading this
group.

Wholesale Group Meeting October 28th and 7 PM
Latitude 360 in Robinson --- No door donation
Accountant - Marty Shwartz - topic is accounting for wholesalers
Up to 8 bowling lanes for our use ( no cost ) after 8 pm
Drinks and food are not included
Check in with host upon arrival
RSVP to Bonnie Wisniewski - justcallbonnie@gmail.com

Lou Brown is coming to town !!!
Ok this is in the far off future, but I am excited. Lou Brown is coming to Pittsburgh to teach us
all about Trusts. There is nobody in the country who knows as much about using trusts to
protect your assets than Lou Brown. He will be in Pittsburgh for the April 2015 meeting and he
will do a full day with us on the following Wednesday. This is exciting news. Lou doesn’t teach
his trust stuff to anyone outside of his own inner circle of students.
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Look for an email from me on Saturday AM, I found the best real estate terms dictionary and I
will be sending it out separately. It is the sort of resource that you should probably print out
and keep in your office. There are a bunch of real estate terms that I didn’t know.
(September 28)

Special Deal on Green Tag Appliances at the Allison Park
Home Depot
To be honest, I am not exactly sure what a "green tag" appliance is, but I believe that it
is a display model. Who cares, there is a pile of money to be saved in this list.

Model #

Brand:

Description:

Maytag
GE
Frigidaire
DFE29JSDSS
GE
LFX3397SSJ
LG
WDF750SAYM Whirlpool
F6HD246SNF
Frigidaire
LDF7551ST
LG
WM8000HWA LG
WA422PRHDWR Samsung
Whirlpool
MEDB725BW Maytag
DLE3050W
LG
DLEX3250V
WED8900BC
NE595RIABSR
NE58F9500SS

Clearance:
LFX31925ST
FFHS2622MS
CYE23TSDSS
EI27BS26JS
LTC24330ST
RF4287HARS
EW28B585KS
CYE23TSDSS

(21.9 cu. Ft.)bottom freezer Fridge-white
(28.6 cu. Ft.)French Door Fridge - Slate
(23 cu. Ft.)Side x Side Fridge - S.S.
French Door Fridge - S.S.
French Door Fridge - S.S.
Dishwasher - S.S.
Dishwasher
Dishwasher
(5.2 cu. Ft.) front load high eff. washer - white
Top loading washer
Front load washer
(7.3 cu. Ft.) elect. steam dryer - white
(7.3 cu. Ft.) elect. front load dryer
(7.3 cu. Ft.) elect. front load steam dryer - Graphite
LG
Steel
(7.6 cu. Ft.) elect. front load steam dryer - Chrome
Whirlpool
Shadow
Samsung Flex Duo Electric Range
(5.8 cu. Ft.) Elect. Range w/self-clean / dual
Samsung
convection oven
GE
gas cooktop
Samsung Microwave
LG
Frigidaire
GE
Electrolux
LG
Samsung
Electrolux
GE
Whirlpool

(30.7 cu. ft.) 3 door french door fridge - S.S.
(26 cu. Ft.) Side x Side fridge - S.S.
(23.1 cu. Ft.) Counter depth french door fridge - S.S.
(27 cu. Ft.) French door fridge - S.S.
(23.7 cu. Ft.) Top mount fridge - S.S.
(28 cu. Ft.) Four door french door fridge - S.S.
(27.8 cu. Ft.) French door - S.S.
(23.1 cu. Ft.) Counter depth french door fridge - S.S.
tall tub dishwasher
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Original
New
You save:
price:
price:
$1,199.00 $850.66 $348.34
$2,799.00 $2,099.66 $699.34
$1,799.00 $1,259.66 $539.34
$2,398.00 $2,170.66 $227.34
$3,399.00 $3,009.66 $389.34
$699.00 $525.66 $173.34
$538.00 $430.66 $107.34
$775.00 $598.66 $176.34
$1,399.00 $1,199.66 $199.34
$799.00 $599.66 $199.34
$718.00 $538.66 $179.34
$799.00 $599.66 $199.34
$799.00 $599.00 $199.34
$999.00

$750.66

$248.34

$1,099.00

$879.66

$219.34

$1,399.00 $1,119.66

$279.34

$1,799.00 $1,349.66

$449.34

$1,899.00 $1,349.66
$198.00 $149.66

$178.34
$48.34

$3,199
$1,149
$3,099
$2,499.00
$1,199.00
$3,199.00
$3,099.00
$3,099.00
$399.00

$642.00
$252.00
$622.00
$999.00
$302.00
$959.00
$929.00
$622.00
$72.00

$2,557
$897
$2,477
$1,500.00
$897.00
$2,240.00
$2,170.00
$2,477.00
$327.00
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FGHD2465NF
MDBH949PAB
GHWS3605FRR
GHDS365EFRR
GHDS830EDWS
WED8900BC
DLE4870W
FGGC3045KS
LRG3095ST

Frigidaire
Maytag
GE
GE
GE

Built in dishwasher
Tall tub built in dishwasher
(4.8 cu. Ft.) Front load steam washer - Ruby Red
(8.3 cu. Ft.) Front load steam dryer - Ruby Red
(7.8 cu. Ft.) Front load steam dryer
(7.6 cu. Ft.) elect. front load steam dryer - Chrome
Whirlpool
Shadow
LG
(7.3 cu. Ft.) elect. Front load dryer
Frigidaire 30" gas cooktop - S.S.
LG
(5.4 cu. Ft.) gas convection free standing range

$599.00 $497.00
$479.00 $347.00
$1,299.00 $1,127.00
$1,299.00 $1,127.00
$999.00 $770.00

$102.00
$132.00
$127.00
$127.00
$229.00

$1,099.00

$897.00

$202.00

$799.00 $560.00
$999.00 $600.00
$1,499.00 $1,197.00

$239.00
$399.00
$302.00

(September 27)

"Failure is an event not a person. Yesterday ended last night.
Today is a brand new day and it's yours."- Zig Ziglar
Efficiency is going to be our focus in the coming month. Our main speaker at the next meeting
will be Michael Stemnock. Michael is going to do a presentation on the tiny details that
separate average companies from great companies.
In the spirit of efficiency this month, I am going to tag a few people in to help me run the REIA
meetings with greater efficiency. For me this is a really difficult thing to do but I have lined up
some spectacular people to help me.
I want to take this time to thank them all and hope that they learn to keep their mouths shut
and never volunteer for anything this foolish again in their lives.

Laurie Rhodes - meeting coordinator - Laurie actually started the entire movement to get me
out of my own way. She was nice enough to volunteer to help me with the various moving
parts of the meeting. She will be tasked with keeping everyone who speaks to the group, short
and to the point. This will not be an easy task. I will see if I can get her a timer and a club of
some sort. She already has some great ideas for the vendors and house for sale portion of the
meeting.
Mike Yuran – Entrance coordinator – Mike is going to be taking over for Stephanie at the front
desk. I look to Mike to be a diligent enforcer of club rules and the first line of notification when
memberships are about to expire. To make life easier for Mike, Expired members can pay $10
to attend the meeting if they are not ready to renew their membership at the door.
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Brian Snyder – Director of new member relations - Brain is the perfect person to answer
questions for new members. Brian has been a mentor and professional full time real estate
investor for a long time.
Kathryn Schimmel - General Assistant – Kathryn is so talented in so many areas that I don’t
want to pigeonhole her into one section of the meeting.
Steve Warrene - Crowd control, or person in charge of shushing people who talk in the back
of the room. I need to think up a better title than this, but Steve is the guy. Steve possesses
the rare mix of assertiveness and a total lack of giving a crap if anyone gets mad at him.
Door Greeter - Robin Slicker - Robin is the perfect person to co-ordinate our effort to make
sure that each new guests is welcomed and made to feel comfortable. Remember your first
meeting? You show up at the door to this meeting, you have no idea if you belong there, and
you don’t know anyone. It’s pretty scary, and Robin will help people feel at ease.

Needed Positions – there are many other positions that we need to fill, and I am sure that I
haven’t thought of half of them. If you wish to help any of these people or if you think of
something else that you would like to do, then email me at PittsburghREIA@aol.com

Home Depot – Special this week only
Valid 9/23-9/29 only
Buy 3 Get One FREE
On one or five gallon buckets of Paint for Home Depot Pro Rewards Paint member

URA – HUD Landlord Certification Program
We are looking to create a landlord certification program for HUD landlords. Below is a partial
list of topics.
Landlord Training Topics
•
•
•

•
•

Tenant Screening
Leases and Contract Law
Property Management
o Physical maintenance
o Humans – dealing with them
Entity Structuring – how to own things
Property Turnover
11
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•

•
•

o Paint, carpet cleaning
Pre-Inspection Checklist
o Walkthroughs
o Photo, video record of unit condition at move-in
Handicap Accessibility
o Benefit to owner
HACP complaint resolution

If you are interested in teaching any of these classes or if you have any other landlord related
subjects that you think should be added, then please email me at PittsburghREIA@aol.com

(September 26)

Keep away from people who try to belittle your ambitions. Small
people always do that, but the really great make you feel that you,
too, can become great.” - Mark Twain

Free Website for Real Estate Investors and Landlords
Yes you read that title correctly. My group has negotiated a deal where everyone gets a free
website to sell or rent your investment property.
8 Professional designs to choose from, easy to fill in templates guide you through the process.
Listing Web Sites with:
 Virtual tours with music and full screen
 Mapping and birds eye view of your property
 Walking map for nearby attractions (you can show schools and stores near your
property)
 Listing flyer for open house or yard signs
 Buyers/renters can text you and receive details about your property
automatically
 Create YouTube videos automatically with 6 or more pictures
 Female voiceover reads your property description while your video plays.
 Craigslist poster
 Sold property showcase
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Also comes with
 Drop box feature for file sharing with your entire team (closing company,
attorney, property manager)
 QR code creator
 Search engine optimization SEO – to help people find your property over your
competition
 Project manager/organizer
 Contact management software
 Squeeze pages to build your buyers list
 Email marketing to send property to your buyers list as often as you like without
getting blocked.
To sign up for you free website – copy and paste the link
http://PittsburghREIA.com/InvestorSignup

(September 23)

Do you want to make 10% interest on your money?
This is not a rhetoric question. Pittsburgh REIA member Kathy Marsico has a client who needs a
non-conventional loan, and he will pay 10% interest. If you have a pile of cash that is not
making a high rate of return then this could be a good way for you to make money on your
money. You can use IRA funds (email me if you need to learn how this is done) or funds from a
bank CD or any other source you have.
Summary of the loan are as follows. This is for a family that got behind on medical bills
due to an illness. The mother of the family has beaten cancer and is back to work.
The house in PA, outside of the Pittsburgh area; the house is apparently worth $90,000.
They need to borrow $65,000 for 12-15 months, and will pay you 10% interest. You will
have a first mortgage against the property as your security. In the days where the stock
market is a crap shoot and banks are paying less that 1%, this could be a deal for
someone.
Contact Pittsburgh REIA vendor - Kathy Marsico – This is her client and he needs that time to
qualify for a bank loan. Call her at 412 571 1265
If you wish to become a private lender on deals like this one, please email me at
PittsburghREIA@aol.com and tell me how much money you would like to have working for you
at 10% interest. I will try to find deals to fit your budget. I get these sort of calls pretty often
and it’s about time that I start putting lenders with real estate deals.
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Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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