WPREIA Newsletter – December 2016
th

Our next meeting is scheduled for Tuesday, December 20
Greater Pittsburgh Masonic Center in Ross Twp
3579 Masonic Way, Pittsburgh, PA 15237

Calling all Bakers
I want to invite every baker in the club to bring cookies if you feel the urge. The only caveat that
I have is that I can’t take any cookies how with me, so I need you guys to step up and eat them all
or make them vanish in some other magical way. The next REIA meeting will be a hybrid of
educational and a Christmas Party.

REIA Open House
The December REIA meeting will be an Open House. Bring your spouse, kids, family, friends, or
anyone you want to introduce to real estate!!

Main Meeting:
6:00 – 7:00 Pizza Networking – Informal networking opportunity before the meeting (let me
know by Noon on Tuesday if you are planning to attend, so enough pizza can be
ordered)
7:00 – 8:00 Club Announcements / Special Presentation - I’m always working on something
new, and if you miss the meeting you won’t know what that is.
Legal Minute with attorney Rob Xides
Accounting Minute with accountant Marty Schwartz
Landlord Minute with Chuck Pupich
Properties for sale – Members can present one property for sale. Bring your For Sale
properties to the meeting, setup flyers on our For Sale table, and make some money
while you learn.
Vendor Parade - Come and see our vendors. We have a great array of service
providers.
8:00 – 9:00 Fun, Prizes, and a visit from Santa Uhler!!!
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Logistics:
Properties for Sale Table – I love this table idea. I wish I could remember who I stole this idea
from so I could give them credit. I think it was RICH Club from Houston. Even if it wasn’t, they do
a lot of good things and deserve credit for something.
Vendor Tables – Vendors are encouraged to set up trade show style in our vendor area and to be
prepared to give a 30 second intro of your business to the group.
Sub-Group Table – Don’t forget to look at the sub group table. We have a bunch of sub groups
now and you are bound to be interested in at least one of them. These groups are designed to
supplement the main meetings.
Online Club Calendar – In case you missed it, we added a calendar to the PittsburghREIA.com
website. This way we can keep track of recurring sub-group meetings and club activities all in
one place. Find it under the Events tab.

Membership Renewals
If you need to renew your membership before the meeting then just follow this link
http://pittsburghreia.com/membership/membership_application_form.pdf then print out your application and
bring it in with your check. It is that simple.

…Below is newsletter content that was sent in advance, for those of you who
prefer to read smaller chunks of information more often. It’s being
included for those who missed it…

(December 17)

Christmas Party and REIA Meeting This Tuesday
Get Ready for Tuesday It’s going to be fun
We have a couple of exciting things that are going to happen on Tuesday.
Let’s start with what is in it for you, this meeting we will be giving away a lot of valuable prizes, and in
true REIA spirit all of the valuable stuff will be real estate related.
We will also have food. I have the pizza covered for the people who show up early.
What makes this meeting special, is that we are inviting all you bakers to bring cookies, cakes, and
whatever other wonder you can concoct.
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---------------------------------------------------------------------------------------------------------------------------------Secondly, there will be a period of education, we always teach you something valuable at each REIA
meeting. This one will be no different. What will be different, well sort of, is the topic. This time we have
a speaker who will be showing us how to save money on your CABLE, CELL PHONE, GAS, ELECTRIC,
HOME SECURITY, AND EVEN CREDIT CARD PROCESSING for those of you who have a business that takes
credit cards, or who want to take credit cards.
So I invite you ALL to bring in your bills for these services. No need to talk theory here, bring your bills
and see if these guys can beat what you are paying now. Is that fair?
--------------------------------------------------------------------------------------------------------------------------------We are going to continue our new tradition of doing something for charity at EVERY REIA meeting. It
wouldn’t be a REIA meeting if we didn’t do some good in the community. This meeting we will be
collecting non-perishable food items, as well as clothing, and personal care items like soap and shampoo
for the Veterans Leadership Program and a local food bank. Socks and underwear still in the package are
a big need for these guys.
It feels good to give back, and I firmly believe that God rewards people who are good at giving.
----------------------------------------------------------------------------------------------------------------Commercial Real Estate Opportunity
We have a potential Hotel Deal on the block. This deal is financeable, we already know that, the
numbers work. So I am putting it out to the group. This deal is not for everyone, this is for people who
want to participate in a bigger deal than they could normally do by themselves. Minimum participation
in this deal is $25,000. If you want more info on this deal, then you need to email me asap
PittsburghREIA@aol.com and I will get you the financials. The deal is an off market deal for a chain hotel
in Lexington KY.
--------------------------------------------------------------------------------------------------------Are you using Snapchat for your marketing?
This article is written for REIAs but it can be adapted to any real estate business if you work it.
Snapchat is a social app that is constantly evolving. Even if you're not on Snapchat, it's pretty likely that
you've heard of it and know the basic gist of this hugely popular social networking platform.
If you're looking for a new avenue to market your meetings and engage with members (who isn't?!),
REIA Resources recommends giving Snapchat a try!
Here are some of the ways you can use Snapchat to reach potential members and keep current
members engaged and active in your REIA:
First, you'll need to establish a following on Snapchat. You can do a lot with the app, but without anyone
viewing what you post, it won't do much good. To start gaining a following, promote that you have a
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new account using your existing social media accounts. By adding a picture of your "Snap code" to
Facebook and Twitter, users will be able to easily follow you.
Once you've gotten followers, you can start posting "stories" to your account. These stories are visible to
your followers for 24 hours, and you can post an unlimited number of stories. These can be pictures or
videos (up to 10 seconds long). You can also add fun filters, emojis, text, bitmojis, or your own drawings.
Another option for sending out pictures and videos is to send them directly to your Snapchat friends.
You can choose how long you want your picture to be visible (between 1 and 10 seconds) and customize
it however you like. Once the time limit is up, the picture will disappear and the people you sent it to will
no longer be able to view it. For this, we recommend keeping the text short so the viewer has time to
read it.
You can use Snapchat at your general meetings, to capture short and sweet moments to share with your
followers. Since there is no limit to how many snaps you can send and post, you can have fun with it.
Maybe try using the filters with your members, then post them to your story. You can also do
promotions on Snapchat, like offer a free guest pass to visitors who screenshot a picture on your story.
(Snapchat sends you a notification when someone screenshots one of your pictures).
Snapchat is on the of the best social media platforms when it comes to constantly-evolving and
developing cool, new ideas. Take advantage of this hot app that millions of people are using. If you have
any questions, or want to learn more about how to market your REIA using Snapchat, give us a call!
-----------------------------------------------------------------------------------------------------------More wisdom from REIA Member Jay Belcher
I’m Only Cold Once a Year – But It Lasts Five Months
As much as I try to ignore that I live in Southwest PA and that it’s December, there are changes occurring
around me. Suddenly, it’s damn cold and there’s white stuff on the ground. Suddenly, we have to worry
about things like frozen pipes.
Around here, it’s usually late October when I have to start paying closer attention to the weather. There
always seems to be a place vacant or under rehab at this time of year. Actually winter is a fabulous time
to rehab a house as it can be all ready for the spring market.
But for any place that’s vacant, I have to think about what happens if the heat’s not on, or worse still,
that you can leave a place with the heat running and return and it’s no longer running. And that’s bad,
bad news.
If you ask me – and why wouldn’t you, I say winterize any house that is vacant. Don’t count on your
furnace not failing. You see property maintenance – things failing – is a numbers game. And those
numbers have a way of falling against you at the worst of times.
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Take an example. If you have a toilet where you live (most of us do), at some point it will need a new
flapper (the thingy that keeps water from leaking from the tank to the bowl). Suppose that only happens
every five years. Now suppose you have ten units and each unit has two toilets. Now you have 20 toilets
and you can expect to replace about four flappers in a year’s time. Get it?
Oh and tenants have a way of making things “wear out” faster than they do in your house. That’s a
whole other blog post!
Anyway furnaces are just like toilets. It’s a numbers game - the more you have, the greater your odds of
a problem. To make matters worse, they tend to crap out when they’re first turned on for the season
and when it’s extremely cold. I’ve already experienced the former this year and I am just waiting for the
latter. Incidentally these “worst” times are also when everyone else is having the exact same problem
and the furnace guy will be extra busy – good luck getting him in a hurry.
Have I convinced anyone that they should winterize their vacant house? It’s easy – here comes your 5
second primer.
Shut the water off at the water meter. Take the water meter loose from the service pipe – the hardest
step (it will require a wrench). Now open the valve at the bottom of the water heater and let the water
run into the closest floor drain – leave it open. Next open every faucet (hot and cold side) and flush
every toilet. Get yourself some RV (recreational vehicle) antifreeze – from any automotive parts place –
a gallon should be enough for the average 2 bathroom house. Pour a little into any spot where water will
sit. That means into the toilet bowl, into the toilet tank, into each sink (the trap hidden below the drain
holds water), same goes for each tub, shower, etc. You’re done.
If you have hot water heat – hold on – you’re not done. It’s more complicated – consult someone who
knows what they’re talking about. Leave this blog at once.
Okay, that’s all. Get it done! That was a little dry and teachy this time. Sorry. Tune in next time and I’ll try
to be less informative and more entertaining!
Jay Belcher
You can comment and ask Q’s on Bigger Pockets where this blog lives:
https://www.biggerpockets.com/blogs/8882-boots-on-the-ground-success-and-mistakes
Taking action in Southwest PA. I’m a little experienced & a little green. Learn with me – a frank look at
day-to-day work, success, & mistakes.
(December 13)

Roads are getting ugly, Commercial meeting cancelled tonight
The commercial real estate sub group meetings are informative and important but not important
enough to get into a wreck over. So I am cancelling the meeting tonight. Stay home, stay safe.
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To your success
Josh
(December 11)

I’m Dreaming of a Green Christmas
I am dreaming of a green Christmas and I hope you all are too. Let’s end 2016 with cash and get ready
for more of the same in 2017. It is good to be a real estate investor.
BEFORE I get into this week’s updates, I want to remind you all that the December REIA meeting is the
20th and we are inviting everyone who can bake to bring in any form of cookie, sweet, or sugar filled
yum-yum, to the meeting, it will be a fun meeting and sugar just helps that all happen.
------------------------------------------------------------------------------------------------------------------------We Buy Houses Law Suit – its about freakin time – My lawyer said their claim is BS but it will take a
couple hundred thousand to beat them in court. These guys are actually going after them, finally. A
number of local investors have been harassed by them claiming trademark infringement.
Are you aware that you do NOT have free reign to use the term
“we buy houses” in the marketing of your business?
Yeah, that was news to me too. And to my long-time colleague
Brad Chandler, CEO of Express Homebuyers, when one day in
July he discovered YouTube removed a bunch of his
company’s videos “due to a trademark claim by a third party"
This company, webuyhouses.com, claims to own the trademark
on the phrase and they’re threatening certain investors using
that term in any way, shape or form with legal action.
Your name may be on their list too! The problem is their actual
trademark is only for selling printed marketing and educational
materials.
But when they go to Facebook, LinkedIn, YouTube and other
online media outlets with their “trademark infringement”
claims, those sites don’t investigate the claim too deeply
and they’re taking down our pages. It’s causing major problems
with our SEO and severely affecting our income.
I use the term “our” broadly and mean it to include YOU as well.
Because if you’ve not gotten a trademark infringement email
from them yet, it’s only a matter of time.
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Brad and several other investors have tried to resolve the issue
with them amicably, but they were not interested in playing nice.
It's generally accepted and widely used term that was in common
use well before 2005, when the trademark was filed and accepted.
The hordes of sellers who search the phrase aren’t looking for
the actual company called We Buy Houses. They're searching
for what they remember; we buy houses guys - in a general
sense - because they got a postcard in the mail or saw a
bandit sign or heard a commercial.

As the CEO of Express Homebuyers, Brad’s been involved
with more than 2,000 residential real estate transactions
since 2003. His company is accredited by the Better Business
Bureau with an A+ rating. His reputation in the industry as an
ethical, fair and reliable leader is well-known.
Now he’s leading the charge, gathering industry support and
preparing to fight this ridiculousness by petitioning the U.S.
Patent and Trademark office to cancel their trademark for good.
Of course this action costs money, possibly more $100,000.
One individual company or investor can’t do this alone, so
we’re asking for your help.
Please click on this link to register your support and donate
to the legal fund.
How Much Should You Contribute?
How much is one deal worth to you? How many fewer deals
will you get if you can’t use “we buy houses?” Consider those
realities and give accordingly.
Your livelihood is at stake here; to believe otherwise is naïve.
We need to stand together and defend our right to freely use
“we buy houses.” Thanks in advance for your support.
Stay tuned for more updates.
- Cody
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PS: Click the link below to see the actual emails received about
the trademark infringement, as well as an infographic on search
terms used by motivated sellers.
https://www.gofundme.com/2rpfb3g ;
--------------------------------------------------------------------------------------------------------Looking for an apartment to rent – 2 of them
1) Hello Landlords- I have another case manager in need of a unit. Please check out details below and let
me know if you are interested in working with them
Hi Gale I am in need of 4 Bed, for a client in my rapid rehousing programs price range anywhere from
850-1130 depending on utilities included or not included. We are looking in any area in the Woodland
Hills school district so Forest Hills, Braddock, Braddock Hills, Turtle Creek, East PGH, Swissvale.
Landlord MUST be willing to do an inspection and pass similar to section 8. There are no children under
5 in this household.
Landlord needs to be forgiving of income and credit scores. Funding is for one year plus security deposit,
we pay landlords directly. As the case manager I do home visits in the unit, provide communication and
linkage to the landlord, and my clients have to meet with me monthly. This is for an RRH client who will
receive a section 8 voucher at the end of their funding with us.
2) Good Morning Landlords!
I am seeking a unit for a woman who has mobility issues and have not had any success. We need
something very close to public transportation, that has limited steps to unit.
Client has regular Dr. appointment’s in Forest Hills and McKeesport and will take anything in those areas
as well as N. Braddock, and Rankin.
This tenant is in the Community Human Services (CHS) rental assistance program. And has a budget of
$827.00 for 2 bedroom unit – all utilities must be included in that amount and a 3rd party inspection is
required
Best,
Gale Schwartz
Housing Alliance of Pennsylvania
(p) 412.281.1137
-------------------------------------------------------------------------------------------------Investor looking for a micro loan
Hi Josh,
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Per my Facebook post, I just got a call from a real estate agent looking for advice for a client that is
supposed to close on Monday, but they found back taxes on the house. Now she needs an extra $20k$30k to close. I thought there might be a REIA member that is familiar with this type of situation and
they could make some money off this potential small, short term micro loan or another manor. Please,
let me know if you know anyone interested in something like this and I'll get them in touch with the real
estate agent.
Thanks, and have a good one!
Jeff
-Jeff Swartz
Ethic Advertising L.L.C.
President
C: 972-978-9391 | O: 412-224-2100 | F: 412-256-9888
---------------------------------------------------------------------------------------------Landlord, property managers bullied and harassed over rent increases
Submitted by John Triplett on Fri, 12/02/2016 - 1:57pm
Landlord and property managers have been bullied by tenant activist protesters in Portland
Tensions are rising between landlords and property managers, and tenant activists. Landlords and
managers have been bullied over rent increases. And they face unpleasant demonstrations from activists
as Portland struggles with a shortage of housing and rapidly rising rents.
By John Triplett
Rental Housing Journal
A Portland landlord says he and his property managers have been bullied and intimidated over rent
increases after he purchased a small apartment building and had to raise existing rents to afford his new
mortgage payments.
He said demonstrators have picketed his personal residence. The have placed notices on the doors of
neighbors, camped overnight on his lawn, defecated on his lawn and marched into his property
managers’ offices scaring the staff, according to his spokesman, John McIsaac.
The landlord, Landon Marsh, raised rents “only to the lower end of current market rates in Portland,”
said McIsaac in a recent interview. Marsh has also written an op-ed style editorial here detailing his
opinions on what happened.
McIsaac said the rent increases came after Marsh purchased the small apartment complex, did
substantial work to improve the condition of the building and raised rents to cover his costs and
mortgage. Unfortunately the rent for one tenant went up by 40 percent and the tenant complained to
the Portland Tenants United group.
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Telling the landlords’ side of the story
McIsaac said he is speaking out because many in the landlord and property management industry do not
feel their side of the story has been told, and that more attention has been focused on what the
activists’ demonstrations, and what the tenants say.
“I represent the landlords and property managers who do not want to have exorbitantly high rents, we
want more housing stock,” McIsaac said.
“In Portland, 85 percent of the landlords are small operators. They might have their retirement tied up
in these properties, but they don’t make a ton of money off of them. So the stereotype is that all of the
property owners are huge, out-of-state multimillion-dollar concerns. That is not the case. A lot of these
property owners have day jobs,” McIsaac said.
The story of one small landlord
Landlord has been picketed by activists in Portland
McIsaac said that with the hysteria over rent increases, “the activist group has targeted a couple of
landlords in particular. They are not going after the big guys who own thousands of units. They are going
after the little guys who own like 20 units.
“And this one guy, Landon Marsh, who is my client, is in the hospital interior-design business. He is a
one-man consulting business. He does not do property development for a living. He has investment
properties. They are small ones. All three buildings he owns combined make up 20 units.”
Where this all started with apartment building purchase
“He bought one building around seven or eight months ago out in a semi-blighted part of East Portland,
a working-class area,” McIsaac said. “It was built about seven years ago. And it needed some repairs just
from wear and tear. The tenants asked him to make these repairs and he said, ‘Yes I will do that.’ “
“So he set to making the repairs. But he had bought the building at market value. And market value right
now is a hell of a lot higher than it was seven years ago – it’s a lot higher.
“He said that he was going to have to raise the rent. But he said he would keep the rents – and he stuck
to this – at the very low end of market rates. So he’s not a profiteer by any stretch of the imagination,”
McIsaac said. He said in his opinion, “This guy is a liberal, progressive classic Portlander. He is a caring,
altruistic, sensitive man.”
Group pushing rent control and end to no-cause evictions for Portland
Portland Tenants United is a growing tenants union dedicated to organizing tenants to take action to
strengthen and enforce tenants’ rights and protections, according to their Facebook page.
At a recent press conference, Portland Tenants United and City Commissioner-elect Chloe Eudaly,
promoting something called “Keep Portland Housed,” called for a freeze on rent and an end to no-cause
10

WPREIA Newsletter – December 2016

evictions in Portland until there is a policy in place to improve conditions for renters.
Leader says group wants municipal disobedience and rent control
“We’ve been in an officially declared housing emergency for over a year. Despite that, tenant
protections – the most critical component to preventing homelessness – have not meaningfully
improved, and conditions continue to worsen,” Eudaly said in a press release. “My election, and the
passage of Portland’s housing bond, present a clear and obvious mandate to City Council to act.”
Eudaly admits state laws prohibit local rent control measures. But she wants city commissioners to
commit “municipal disobedience,” do it anyway and fight the resulting lawsuits, she told the Portland
Tribune.
Portland Tenants United is focused on lowering the eviction rates in Portland by organizing tenants to
vocalize their concerns. Gabriel Erbs, organizer for the group, insists the fight is far from over, according
to a report on Portland Patch. "Tenants can be evicted, for whatever reason or no reason at all, at the
landlord’s whim," he said.
Landlord and tenant activists have clashed
Tensions escalated late in 2016 at the Portland Art Museum during an awards ceremony. Multifamily
NW, an association promoting quality rental housing, was holding its annual ACE awards ceremony for
its members when protestors from Portland Tenants United showed up.
Dozens of protesters gathered across the street from the museum. It didn’t take long for tempers to
flare, according to koin.com.
The television station reported that, “Tensions were high. Some choice words were exchanged as well as
some apparent shoving as protesters came face to face with ceremony attendees. Shouts calling the
multifamily association attendees ‘parasite’ and ‘bloodsucker’ rang out from protesters.”
A small group of protesters stormed past security into the museum to disrupt the event. They were soon
removed by security, according to katu.com.
Deborah Imse, executive director of Multifamily NW, said in response to the protest, “Over the past few
years, rents in Oregon have risen while incomes have lagged behind, creating an urgent housing crisis. In
order to thrive, the region needs to work together to create more quality housing options for families of
all incomes.
“With demand for housing continuing to increase, we must take action to reduce rental costs by
increasing the variety of housing types available to people of all incomes and creating more subsidized
affordable and market-rate units,” Imse said in the statement.
Property management groups say more apartment units needed
Any solutions to the Portland housing issue, property management organizations say, should be marketbased. A spring 2016 apartment report released by Multifamily NW says that “Portland’s current
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development pipeline includes an impressive 21,600 proposed units.”
“More housing is the solution, and our priorities are to help increase supply and educate politicians on
the fact that simply adding fees and making business harder has the reverse effect on the problem they
want to solve,” Multifamily NW’s Imse wrote in an email to the Portland Mercury.
“As the organization representing property owners and managers, Multifamily NW has adopted a
solutions-oriented approach to address the housing shortage. The market data we collect, along with
reviews of affordable housing policies across the country and the experience of our members, have
shown us the best way to create affordability in the housing market: adopting proven strategies that add
to the housing supply,” Imse wrote in an article on Oregonlive.com in early 2016.
Barrier to constructing new apartments need to be removed
“To increase the overall housing supply, we need to remove barriers to building. This includes updating
zoning codes to allow for a wider variety of housing types at a range of price levels.
“At the same time, we should streamline the process for development review and permitting new
construction while retaining standards for high-quality buildings. Under the current process, approvals
can take a year or more, adding to project costs and delaying the construction of much-needed marketrate and affordable units,” Imse wrote.
Landlords trying to do the right thing caught in the middle
Landlords and property managers bullied by tenant activists over rent increases
McIsaac said Marsh tried to work with the existing tenants on payment plans and provide plenty of lead
time and help moving if they decided not to pay the rent increases. Most tenants decided to stay, he
said.
No lawsuits have been filed.
“But they have come up with some non-factual statements about how he has treated tenants and what
he has said to them. And he has bent over backwards, and so has the rental company, to make it easier
for tenants,” McIsaac said.
“So it is interesting here in Portland the media has not jumped on him, they have been extremely
neutral on him. The head of the tenants union has taken it upon herself to negotiate with landlords on
behalf of the tenants and she is not a lawyer, not a property owner, she’s just an activist,” McIsaac said.
Property managers bullied as activists marched into property management office
Landlord and property managers harassed by tenant activist protesters in Portland
Activists were protesting at one event and then went over to the office of the property management
company Marsh had been using to handle his rentals.
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“They marched into the A&G Rental Management LLC office and intimidated the people working there.
Drove some of them from the main area back into their offices. They had to lock themselves in their
offices. And the principals were not in the office at the time, so they basically attacked the support staff
– not physically – but screaming, bullhorns, stomping, just marching through this office. It’s not very big,
maybe a grand total of 1,000 square feet. So 30 of them came in there so it was pretty unpleasant,”
McIsaac said.
Challenge of buying apartments at market rates
“The bottom line is, if somebody buys a new rental property at market rate from somebody else who
owned it for 10 years, the owner is going to sell it at market value. The new owner is going to have to
raise the rents to make the monthly mortgage. If you do away with no-cause evictions, then you also do
away with the ability to evict bad actors who are drug dealers or domestic abusers, because that is what
the law exists for,” McIsaac said.
“His (Marsh’s) other properties have long-term tenants – his other two properties – and so it’s just a
crazy, uncomfortable situation. I think the property managers and the landlords are really willing to
work with tenants because of the type of city we have here – but the tenants union has refused
conversations and any negotiations that are not absolutely in their favor,” he said.
“And they have a couple of politicians on their side,” McIsaac said. “Some politicians support no-cause
evictions and rent control. But they don’t know the facts. If they did, they would not do it. The Portland
Tenants Union is funded by the national Service Employees International Union (SEIU). No-cause
evictions are No. 1 and rental control is No. 2 but I think there are other things lurking underneath if
they can get these laws passed.

(December 7)

Housing Alliance 12/13 and Landlord Group 12/27 both cancelled
All other meetings are still on!!
Tis the season of schedule conflict and family travel.
Housing Alliance 12/13 and Landlord Group 12/27 both cancelled All other meetings are still on!!
I don't expect any other cancellation but I will keep you in the look.
On a related note, the meeting on the 20th will be a lot of run.

(December 3)

Weekly update from Pittsburgh REIA
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Share the newsletter with a friend http://Pittsburghreia.com
Let me start off with the downer news, the creative finance meeting is cancelled for this Sunday because
me and half of the people who might lead that group will be in the Lifeonaire workshop till Sunday
afternoon.
--------------------------------------------------------------------------------------------------------------“Infuse your life with action. Don't wait for it to happen. Make it happen. Make your own future. Make
your own hope. Make your own love. And whatever your beliefs, honor your creator, not by passively
waiting for grace to come down from upon high, but by doing what you can to make grace happen...
yourself, right now, right down here on Earth.” ---- Bradley Whitford
-------------------------------------------------------------------------------------------------------Hello,
As you may remember the Housing Alliance has been doing research around rental rehab models and
landlord incentives. After doing a national scan of promising practices and using insight gained from
landlord focus groups, we have developed a series of recommendations. Our next step is to convene a
small group of key stakeholders to get preliminary feedback for these recommendations prior to the
public release of the report.
We do hope you can attend this meeting at the Housing Alliance Offices, Tuesday, December 13th at
11:00 to help give some feedback on these recommendations.
Please contact me with any questions and a calendar invite will follow shortly.
Best,
Gale Schwartz
Housing Alliance of Pennsylvania
710 Fifth Avenue, Suite 1000
Pittsburgh, PA 15219
(p) 412.281.1137
www.housingalliancepa.org
--------------------------------------------------------------------------------------------------Deal from a REIA member
Hi Josh
It was great to see you this weekend at our rehab in Findlay Twp.
As mentioned, we are looking for a group or an investor for the personal care home we purchased.
This is a 20 room facility that could be a personal care home or group home setting for the right investor.
We would be willing to do a master lease on the property if the investor has a viable plan.
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We do have a child care company that would like to utilize the 1st floor
Then we would need to divide up the 2nd & 3rd floors into apartments…
It is best suited for an elderly care or special needs home – as it has large common areas and is in good
shape inside.
Take care
Sharon Harkins
412-377-2736
-------------------------------------------------------------------------------------------------Wisdom from Jay ( I love this stuff)
Am I Just Too Laid Back?
Business is purring along – got a few substantial projects rolling right now. It’s nothing really all that
exciting, but the usual bag of real estate investor issues – a little rehab, a notice from the city about an
overgrown yard, some repairs that need done, a vacancy to deal with, keeping after a handyman, lots of
bookkeeping. And on and on.
Actually, I do have one exciting detail to share. I recently experienced another real estate first. I had two
properties with dog poop on the floor (yes inside the house) at the same time. That’s a new record even
for me! What can I say, keepin’ it real on this blog! I promise to share the real life of true investing here
– grit and laughs!
But that crappy situation aside, I lead a fabulously unexciting life. But I kind of like it that way.
Sometimes I wonder, am I just too laid back?
Real estate investors are supposed to be type A personalities. Maybe you’re vaguely familiar with the
personality types – there’s A and B or A through D or even 16 types depending on who you believe.
Typically type A is competitive, aggressive, and impatient. Type A’s are supposed to be your strong
leaders, the entrepreneurs.
Sadly that just isn’t me. I’m too laid back. I do like to win, I like to move things along, I like to knock out
big targets. I can be a Nazi about things like making sure my investors are taken care of and seeing that
people are treated right. But getting worked up over things just isn’t everything to me. In fact allow me
to blow your mind a minute – I’m not even all that motivated by money. Oh it’s nice, but there are sooo
many things it can’t buy that are really valuable.
I like to think being laid back makes me calm and even handed. But of course it also has its drawbacks.
I’m sometimes too easy going when a firm schedule is needed. I listen to too many people’s stories. I let
paperwork stack up. I can be a lousy property manager for example. In fact I’ve engaged an independent
property manager this year for that very reason. That and property management can suck up a lot of
time.
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So where is the right balance? What is ideal? I just don’t know. I keep my plates spinning, but a couple
always seem to be falling to the floor. At present my marketing isn’t looking too hot. My goals are a little
cob-webby. I probably have moved along slower in my career than I could have if I were a harder driver.
But I also take time to hang with my kids, walk the dog, be active in church, and mess with projects
around the house.
Can an investor thrive in this entrepreneurial field who isn’t so hard driven? Let me know what you
think. I’m just glad that this great business we’re in has so many options.
P.S. Type A’s – I love you. I just rather come in on the wave behind you instead of racing you.
Jay Belcher
-----------------------------------------------------------------------------------------------------------What is your future?
If you don’t know the answer, I suggest that your figure that out.
My future is that I will be the guy who is there for my family. I want to give them every experience, drag
them around the world with my, and have a pile of adventures. Real Estate is my vehicle. I imagine that
real estate is your vehicle as well.
I want to challenge you all to envision you future. They figure out what it will take to make that vision a
reality. Do you need free and clear properties? Do you need to do 10 flips? Find your goal and then
figure out the math. Then take that first positive towards your goal. Write your goal down and put it on
the refrigerator, so that you have to see the goal you are chasing every time you want a snack.
People are rewarded in public for what they practice in private for years!
I want you all to be rewarded in 2017 and beyond.
To your success
Josh.
(November 27)

After my Thanksgiving food coma news and updates
So far 2016 has been a mixed bag of both good and bad, but there are a ton of things that I can be
thankful for. REIA continues to blossom and 2017 will add more services and benefits for REIA members.
I can hardly wait.
PS the December meeting will be a fun one.
PSS Calling all bakers, we will be doing cookies, cakes, and whatever you can create again. We have a
LOT of talented bakers in the group.
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-------------------------------------------------------------------------------------------------Coming up this month we have the Dec 2-4 Lifonaire Seminar with Steve Cook.
Steve will be teaching a 3 day seminar at the Crown Plaza in Greentree, you don’t want to miss this.
Tickets are only $99 per person.
If you missed him, Steve Cook is a nationally know real estate investor who managed to accumulate over
$7 Million worth of real estate, when he realized that his life sucked. He had become a slave to his own
business. Now Steve teaches the concept of stress free investing. How does that sound? All of the
benefit and none of the stress? Well that is EXACTLY what he will be teaching in this special 3 day
learning forum. He will cover how to achieve the life you want, and how to stop chasing the dollars.
There is still time to register but you need to email me soon. Pittsburghreia@aol.com
Tickets are still available, we expanded the room a bit.
----------------------------------------------------------------------------------------------------Investor Deals for you
I am picking up a portfolio
Mostly rent ready but a few are rehabs
owner is contractor
18106 St. Patrick - slopes
3 bedroom 1 bath, 2 car garage, deck
last rented 1300 per
also configured to be student rentals if preferred
Last listed at 150K
Owner will entertain all offers, but cut off is 120K ( for now at least )
They will do a land contract at 130
And they will hold paper
Great opportunity for someone new with no $ to do a lease / option and flip the option for a few grand
without taking title . Lather rinse repeat.
Copper was farmed, but owner will repair and replace with PEX
here is link to Google street view
https://www.instantstreetview.com/@40.418769,-79.980473,227.91h,8.63p,0z
rehab on 3124 Jane Street, flats, 2 blocks past Hot Metal Bridge
owner needs 67 net
this pays off the hard money loan in place
lender not interested in carrying a new owner, but may change his opinion come snow fall
3 to 5 bedrooms
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basement is just big enough for furnace and hot water tank, so laundry needs to be on 2nd floor
I have comps up to 220 for whiz-bang reno, 17- for mid range, and have list of identical renovations in all
ranges for reference if you want
Turtle Creek - 2 homes, one rent ready one rehab on McMasters - pricing still in negotiations
Small mortgages in place, so could do a subject - to or pay off the firstl, structure the second(s) and flip
these babies as long as the loans are brought current
And 2 in Lower Burrell area - details sketchy at this time
Thanks
Bonnie Wisniewski, CTS, CPM RS318141
Keller Williams Realty Alex Deacon Team
CELL 412.427.2593
--------------------------------------------------------------------------------------------------------My Top 7 Landlord Mistakes
Submitted by Larry Arth on Mon, 11/21/2016 - 3:46am

If you have not made any mistakes as a landlord, you probably have not been in the business that long.
One of the best ways to learn is from other people's mistakes. So veteran landlord and investor Larry Arth
shares some of his mistakes as a landlord and what he has learned.
Learning from your mistakes so you can master your business is the key to your success.
You can learn from other people’s mistakes, so I would like to share mistakes that I have either
personally made or have watched investor-clients make.
No. 1 - Being too quick to fill a vacancy
I often see new landlords and investors fall prey to this one.
I, too, many years ago made these bad judgment calls (never again). It is easy to drop your standards
when a unit is about to become vacant.
Emotions take over and a prospect comes to you waving cash at you.
Sure, they do not represent the perfect tenants. Or their income is lower than you as a landlord might
require. But they are nice people and they have the cash for the deposit and first month’s rent.
Besides, I think, "I will start negative cash flow next week if I do not rent to them."
Three months later, I struggle to collect rent and month after month is a fight to get paid. I tell myself, “I
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wish I held out for better tenants.”
Like so many others, I have learned it is far better to have a few weeks of vacancy while finding the best
tenant than to hurry and rent to a bad apple.
No. 2 - Treating tenants as an income source instead of valued customers
Having an investment property business and managing tenants as a landlord is no different than any
other business.
We need to work hard to obtain customers and treat them well so they will return.
I was a landlord at the age of 18 and to me then, tenants were my income source.
I have since learned this valuable lesson that indeed they are an integral part of the business and need
to be treated as valued customers. I do continue to see investors and landlords treat tenants as an
income source instead of a valued customer.
Tenants needs to be nurtured so they feel like valued customers and are willing to return at time of
lease renewal. Failing to clearly define rules and boundaries I have learned that the first week or two of
being a landlord and having tenants is that boundaries automatically are set. The big question is, “Who is
setting the boundaries?”
My experience tells me that when you give them a chance, many tenants will immediately push the
boundaries to see what they can get away with. So either you are setting precedents to the rules, or
they are.
I create a list of expectations that is given to them at move-in when you do the walk through inspection.
This list should outline the parts from the lease on policy and procedures which includes what they do as
a tenant and what you do as a landlord.
No. 3 - Landlords or property managers trying to become friends with their tenants
I do see a lot of landlords try to be friends with their tenants.
You want to like and trust each other but you are in a business relationship and it should stay that way.
Developing a close relationship makes it difficult to manage from a logical business person’s perspective.
Emotional-based decisions have very little place in running an effective business.
No. 4 - Failing to keep property maintained
I look at hundreds of properties each year, and I continue to see a large number in disrepair.
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When talking with sellers the common theme is they want to increase cash flow and do so by ignoring
repairs or simply doing inexpensive “bandages” on a property. In reality it creates unhappy tenants who
move frequently, which actually results in lower cash flow.
The repairs themselves that get ignored devalue the property.
My experience as an investor and landlord tells me that to maintain maximum cash flow you want to
maintain a property in great condition.
No. 5 - Missing opportunities on multiple-year leases
As landlords and investors, you all know that tenant turnover is the single largest expense we encounter.
You do not have to continue to carry that burden. This is an expense you want to address and fix not just
accept it.
I have found great success in offering two- and three-year leases. It immediately goes to identify tenants
who want to stay long-term.
I have even used escalators to increase rental rates each year. Both ways your cash flow will be more
consistent and your tenants who desire to stay will know what the future has in store for them as
opposed to wondering what is going to happen on their move-in anniversary.
You also want to treat these tenants well so they continue to renew leases.
No. 6 - Being too quick to hire a property manager
That was my No. 1 mistake. That’s it, doesn’t sound so bad does it. Well it had some serious
ramifications. Being a “hands on” man in my earlier years of investing I managed my own properties.
This is, for many, a mistake. Being a seasoned investor I will never manage my own properties again.
No. 7 - Being a landlord instead of being an investor
This one may be subjective but it comes from my experiences working with hundreds of investors.
I find a common denominator separates the most successful investors from the ones who struggle to
advance.
The most successful investors spend their time investing instead of being landlords.
As a licensed real estate broker, I am always asked if I will manage my client’s property. I always state
that managing property is a full-time position.
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To be effective at it, you need to devote full-time attention to it. Perhaps one of the biggest mistakes is
trying to be effective as a part-time landlord.
“To achieve your dreams you must embrace adversity and make failure a regular part of your life. If
you’re not failing, you’re probably not really moving forward.” This is my favorite quote from the book,
“Failing Forward: Turning Mistakes into Stepping Stones for Success” by John Maxwell.
I invite you to share some mistakes you have made or have seen others make. Together we can all do as
the book states: we can “Fail Forward.”
About the Author:
Larry Arth is the founder and CEO of Equity Builders Group, a Florida based Real Estate investment Group. As a 36
year veteran to real estate investing, Larry understands that we are now in a global economy and as times have
changed, investment strategies must change as well. Larry is an international recognized consultant and speaker
and assists hundreds of investors per year, both foreign and domestic to realize their investment potential. He
analyzes locations across the country for economic strength and the locations that yield the largest most
sustainable return on investment. Within these locations he seeks out and gathers the best teams to deliver sound,
high performing and most importantly sustainable turnkey investment. He works with investors to ride the wave of
each area-specific market surge. Larry’s primary focus is offering (Non Listed) safe and sustainable turnkey
investments to the passive investor.

(November 18)

Updates on the Dec 2-4 Training Event
First off, if you missed the Steve Cook presentation on Tuesday then you missed a really good one. Steve
teaches people how to live the life of freedom that we envision millionaires leading. He explains the pit
falls from his own experience of owning over 700 houses. He teaches how to not get wrapped up in your
real estate life to the point where you kill your own dream. His teaching is essential to all who wish to
live the life of freedom that we all talk about. I am a terrible example of how to do this, hint, don't start
a REIA club after you retire, lol
Steve will be teaching for 3 days straight, and helping all attendees to formulate their own personal plan
to live the life of a millionaire without creating a job for yourself. I REALLY NEED THIS

Now for those of you who have already purchased your tickets, the event will be Dec 2-4 starting at 830
am and ending around 4 pm on the first two days, and ending around 2 pm on Sunday.
The location will be the Crown Plaza hotel in Greentree, no need to take a plane or book a hotel for this
one.
The address is 401 Holiday Dr, Pittsburgh PA 15220
call 412 922 8100 if you get lost.
Ticket cost for the 3 day event was $69 at the meeting, it is now $99, sorry but you snooze you lose. That
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is still $100 less than they have ever charged for this event. I happen to be a good negotiator.
Email me direct to reserve your seat before they sell out. PittsburghREIA@aol.com
To your success
Josh
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Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
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