WPREIA Newsletter – Jun 2017
Our next meeting is scheduled for Tuesday, June 20th
Greater Pittsburgh Masonic Center in Ross Twp
3579 Masonic Way, Pittsburgh, PA 15237

$10 at the Door
If your membership has expired and you aren’t ready to renew yet, or if you have visited the club
as a guest and are still deciding whether to join, you are welcome to join us for the monthly
meeting but you will be asked to pay $10 at the door. While an annual membership is cheaper
than paying $10 at each meeting, we understand that this pay-as-you-come option is a better fit
for some. Note that first-time guests are still free.

Main Meeting:
6:00 – 7:00 Pizza Networking – Informal networking opportunity before the meeting (let me
know by Noon on Tuesday if you are planning to attend, so enough pizza can be
ordered)
7:00 – 7:30 Club Announcements - I’m always working on something new, and if you miss the
meeting you won’t know what that is.
7:30 – 9:00 Kathy Kennebrook – Nation’s leading expert on real estate marketing. We’re going
to go well beyond the world of yellow letters and bandit signs. You don’t want to
miss this!
Logistics:
Properties for Sale Table – I love this table idea. I wish I could remember who I stole this idea
from so I could give them credit. I think it was RICH Club from Houston. Even if it wasn’t, they do
a lot of good things and deserve credit for something.
Vendor Tables – Vendors are encouraged to set up trade show style in our vendor area.
Sub-Group Table – Don’t forget to look at the sub group table. We have a bunch of sub groups
now and you are bound to be interested in at least one of them. These groups are designed to
supplement the main meetings.
Online Club Calendar – In case you missed it, we added a calendar to the PittsburghREIA.com
website. This way we can keep track of recurring sub-group meetings and club activities all in
one place. Find it under the Events tab.
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Membership Renewals
If you need to renew your membership before the meeting then just follow this link
http://pittsburghreia.com/membership/membership_application_form.pdf then print out your application and
bring it in with your check. It is that simple.

…Below is newsletter content that was sent in advance, for those of you who
prefer to read smaller chunks of information more often. It’s being
included for those who missed it…

(Jun 16)

Pre Father's Day Weekend Announcements and Education for You
LET'S TALK ABOUT THIS COMING TUESDAY
Come one come all. Make sure you don’t miss this. There is nothing more important to your real estate
business than marketing. This coming Tuesday the 20th, I have arranged to have the best marketing
expert in the entire real estate universe as our main speaker for the Pittsburgh REIA meeting. For those
of you who have never seen her, Kathy Kennebrook is known as the “marketing magic lady” for a reason.
She has piles of new idea that will ramp up your marketing no matter how much you know about real
estate investing.
You owe it to yourself to join the rest of your competitors in a few days. This one day seminar will go
well beyond the world of bandit signs and yellow letters. Kathy has some truly unique ways of finding
deals. It doesn’t matter if you buy houses, sell houses, or rent houses, the core of your business is really
marketing.
Without marketing, nobody makes any money. As usual first time guests get in for free, all other nonmembers of the Pittsburgh REIA are $10 at the door. Doors open at 6PM for networking, and the main
meeting starts at 7PM. So come and join us at the Greater Pittsburgh Masonic Center 3579 Masonic
Way, Pittsburgh (Ross Twp) PA 15237.
To your success Josh Caldwell
--------------------------------------------------------------------------------------------------Question for the creative finance group? The meeting would normally be on Sunday but that day is a
holiday, and I can't be there. Should we cancel and get back at it the following week, or will one of the
ladies step forward and run the group for the day? email me your thoughts.
--------------------------------------------------------------------------------------------------------
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FOR THE LANDLORD
Hello Landlords- I am in need of a few 1 to 2 bedroom apartments in the $560 to $720 range not
including utilities. If anyone has a unit please send me a quick email gale@housingalliancepa.org
Also Dr. Zuberi from Duquesne University is starting a research project about landlords and would like to
interview you to hear about your experiences. Please check out the information below
Gale Schwartz
Program Manager
Housing Alliance of Pennsylvania
____________________________________________
Hello Pittsburgh REIA
I am a Professor of Sociology at Duquesne University and I am conducting a study about experiences of
landlords in the Pittsburgh area. I received your contact information from [Gale Schwartz of the Housing
Alliance of Southwestern Pennsylvania] and was wondering if you would be willing to talk with me about
your experience, in particular the challenges that you face as a landlord and the strategies you use to
overcome them.
If you agree, participation in the study would involve meeting with me in person where I would ask you a
set of questions about your experience as a landlord. It will take approximately 1.5 to 2 hours, but may
be as short as 1 hour or as long as 3 hours. At the completion of the interview, you will receive a gift card
of $30 to a local home improvement store.
Please contact me via email (zuberia@duq.edu) or phone (412-396-4712) if you would like to participate
in the study or if you have any additional questions. Thank you for your consideration.
All the best,
Anita Zuberi, PhD
Assistant Professor
Department of Sociology
Duquesne University
http://www.duq.edu/academics/faculty/anita-zuberi
0000000000000000000000000000000000000000000000000000000000
New Tenant Checklist
This checklist provides an overview of everything to think about as new tenants move into your rental
property. If you’re turning over your unit in less than 24 hours, you can see further below how to
schedule the turnover in less time.
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#1 Sign Lease With New Tenants
Once you and your tenants sign the rental lease, then it is a legally binding document. This means that
everyone has agreed to the terms, including the rent price and deposit amount. For this reason, it’s
important to sign before collecting money from tenants. You don’t want to collect money from a tenant
who doesn’t end up signing.
#2 Collect First Month’s Rent and Security Deposit
Now that you’ve signed the lease, you should collect first month’s rent and the security deposit. Make
sure that the checks clear in your account before you hand over the keys and the tenant moves in. You
don’t want to end up moving in a tenant who isn’t capable of paying first month’s rent.
If tenants don’t pay first month’s rent, then it’s considered a breach of contract and you do not have to
hand over the keys. It’s more difficult to end up needing to evict tenants once they move in.
Once the checks have cleared, provide your tenant a signed receipt.
In some cities, like Chicago, it’s illegal to commingle rent and deposits in one account, since the deposit
is meant to be returned to the tenant with interest. If that’s the case, be sure to put rent and the
security deposit in separate accounts. For more, read 7 tips for collecting first month’s rent and security
deposits.
#3 Confirm a Move-Out Date With Current Tenants And Remind Them to Complete the Move-Out
Checklist
It’s important to know what day and time your current tenants are moving out. That way, you can plan
ahead for how to turn over your unit. If they’re moving out early, you can get the keys early and have
more time to clean, paint, or complete any other projects before the new tenants move in.
Be sure to remind current tenants to complete the move-out checklist. Hopefully, when they moved in,
you had them complete a move-in and move-out checklist. You can download our move-in checklist
here.
#4 Decide the Schedule of Move-In Day
As soon as you know your current tenants’ move-out date, you can plan how you want to turn over the
unit. Be sure to consider whether you need to paint the unit, complete any repairs, renovate, etc. Read
below to learn how to turn over your property in less than 24 hours.
Next, you should contact your new tenants about what time they can move in. For example, you can let
them know they can move in any time after 4pm on the first.
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#5 Send Welcome Letter to New Tenants
New tenants need a lot of information before they’re able to move in. For example, they need to know
how to set up utilities, what time to move-in, etc. We recommend sending this information in an
organized Tenant Welcome Letter.
Our templated welcome letter includes the following important information:
How to set up utilities
Reminder that renters insurance is required
Where to pick up keys
Details about move-in day
Move-in day checklist
How to pay rent
How to report maintenance issues
Where to throw away trash and what day trash is collected
Laundry room and storage collection information
Parking information
Neighborhood guidance
Condition of the property
Contact info
You can easily edit this welcome letter template so it fits your situation, and then email it to your
tenants two weeks before they move in.
#6 Inspect the Property When Tenants Move Out And Review Move-Out Checklist
Once the current tenants move out, be sure to visit the property. You should have tenants complete the
move-out checklist and leave it on the countertop. You’ll want to review everything the tenants marked.
That means checking all of the floors, paint, appliances, countertops, etc.
If you agree with how the tenants filled out the move-out checklist, then you’ll add your signature.
#7 Make Necessary Repairs
If you notice any damage beyond normal wear and tear, you’ll need to make necessary repairs before
the new tenants move in. You want to start off on the right foot with your tenants. Second, depending
on state and city laws, you may be obligated to repair certain issues, such as the roof or a broken heater.
#8 Return the Security Deposit to Previous Tenants
If you find on the checklist that something is damaged, but it wasn’t when the tenant moved in, then
calculate how much the repairs will cost you. You can then subtract that amount from the security
deposit. Be sure to provide your previous tenants an itemized list if you’re deducting anything from their
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deposit.
#9 Complete Any Renovations
Completing renovations in between tenants is most ideal, so you do not disturb tenants while they live
there.
#10 Schedule Time for Painting
If the unit is vacant for enough time, you can re-paint. It’s common for landlords to re-paint every time
there are new tenants so that it’s completely fresh for new tenants.
We recommend checking if your unit needs painting based on the appearance of the paint and whether
there are odors in the unit. Fresh paint helps eliminate bad odors.
#11 Change Locks
We recommend changing the locks for new tenants. If your previous tenants return all sets of their keys,
then this isn’t necessarily a requirement. However, it can provide new tenants an added sense of safety
to know the locks were changed.
Some states require that you change the locks between tenants. It’s best to look up your local and state
laws to be sure. You should also change the locks if the tenant requests it.
#12 Check the Smoke and Carbon Monoxide Detectors
As a landlord, it’s important to make sure you’re providing a safe home for your tenants. In some states,
this means having up-to-date smoke and carbon monoxide detectors. If you own the whole building,
you’ll also want to make sure the building is up to code, including whether you need fire extinguishers.
This will help you avoid liability if something goes wrong.
#13 Schedule Professional Cleaners
Next, you’ll need to schedule professional cleaners to thoroughly clean the unit. It’s important to turn
over the property in perfect condition. A crew of professional cleaners can clean the unit in a few hours
or less, depending on the size of your unit. This is a quick and easy way to make the unit extra
presentable.
#14 Take Pictures of the Unit
Once the unit is ready to be turned over to the new tenants, we recommend taking pictures of the
property. This helps you prove the condition of the property when you hand it over. You can date each
photo and sign. You can also take a video if you prefer.
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Having updated pictures of your rental unit is beneficial for several reasons. Once the tenant moves out,
if there’s anything out of the ordinary you can consult your pictures. You can also use new photos for
your future rental listings.
#15 Review Move in Checklist with New Tenants and Sign
After the new tenants move in, you should remind them to fill out and return the move in checklist.
Review the information on the checklist and if you agree with everything, then sign. Be sure to hold onto
this for when they move out.
#16 Set Up Online Rent Payments
Collecting rent online is the most convenient and effective way to handle rent money. Tenants can set
up autopay, which increases your chances of receiving rent each month. You can learn more here.
Handling Same-Day Tenant Turnover
It’s common for landlords to face the problem of their lease ending at the end of the month, and new
tenants move in on the first of the month. To make it more complicated, current tenants usually end up
moving out on the first because that’s when their new lease starts. That means you’d have tenants
moving out and in on the same day.
How will you make sure the unit is ready for new tenants in so little time?
Here’s our recommended plan:
Step 1: Communicate to current tenants that they need to move out by noon on the 1st. Instruct them
to leave the keys and completed move-out checklist on the kitchen counter.
Step 2: Hire a professional cleaning crew to clean between 12-4pm. Inspect the condition of the
property and sign the completed move-out checklist.
Step 3: New tenants can move in at 4pm when the unit is perfectly clean and ready for them.
If there’s a necessary repair, then you can assure your new tenants that it will be fixed in the coming
days.
Ways to Decrease Tenant Turnover
Turning over your property to new tenants is clearly a lot of work and costs money. In the future, you
can avoid spending time and money by minimizing how often you turn over your property.
Here’s our advice for decreasing tenant turnover:
Find quality tenants who are looking to stay long-term
Sign a longer lease (if you can)
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Be a great landlord so tenants are more likely to renew
Offer lease renewals
Another advantage of reducing tenant turnover is you reduce your chances of having a rental vacancy.
Try Rentalutions Free
Sign-up in less than 60 seconds.
We promise not to spam you. By clicking you agree to our Terms of Service and Privacy Policy.
Next Steps
Getting ready for new tenants can be stressful. Moving forward, you should aim to keep quality tenants
by offering a lease renewal. Quality tenants pay rent on time and take great care of the property, so it’s
in your best interest to keep them around. This will also eliminate the cost and effort associated with
tenant turnover.
Here at Rentalutions, we work hard to make renting easier for landlords like you. With our software, you
can find and screen tenants, create and sign rental leases, collect rent, and manage maintenance all with
one free account.
-------------------------------------------------------------------------------------------Hey Josh,
Can you please send an email that next week's South Hills subgroup meeting will be cancelled for June
22nd? I will be on vacation in Europe and will resume with July's meeting on July 20th.
Also, everyone is encouraged to follow the facebook page for the quickest updates:
https://www.facebook.com/groups/214170175685066/
Thank you! See you Tuesday.
Tony Angotti
---------------------------------------------------------------------------------------Last but not least, we have a 2 unit property for sale in Munhall, it is turnkey.
One unit is rented at 650 per month, the other should be rented at 750 or more. The property needs
nothing, it is rent ready.
Priced to sell at 80k, this deal wont last.
contact me for details
Josh
PittsburghREIA@aol.com
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(Jun 12)

No Commercial Sub Group Meeting This Tuesday
Commercial Sub Group for 6/13 is cancelled for this month only.
It is a really nice week, I have a ton of stuff to do, and most importantly the Eat N Park didn’t reserve us
a room like we asked them to.
Let’s just call this one an extended Penguins winning the Stanley Cup celebration, or a pre-father’s day
off for me.
I need the extra time to set up everything for our grand marketing extravaganza this coming Tuesday. If
you buy, sell, or rent property, then you want to be at the main REIA meeting on Tuesday the 20th. You
might want to bring your non real estate friends to this one. Everything in business can be traced to
marketing. If you aren’t making enough money, then your marketing probably sucks.
To your success
Josh

(Jun 10)

Go Pens, Sunday Sub Group Meeting Cancelled for this week only
I am cancelling this meeting for this Sunday only. For starters, I want to watch the game.
I also expect that almost nobody will show up for a 6pm meeting with an 8PM Penguins Stanley Cup
Final on the line.
This is the game where the Pens win it all, and crush the dreams of those catfish smuggling idiots. I can
feel it.
To your success
Josh
(Jun 7)

A mid week boost for you all
As I look out the window today it is sort of gloomy and wet looking out there. I thought it might be a nice
day to share a couple of good things with you.
++++++++++++++++++++++++++++++++++++++++++++++++++++++++
For starters, everyone is excited about our marketing class at the main meeting on the 20th, this has the
potential to ramp up your business and get you a lot more money. In every form of real estate,
marketing is the key to doing as many deals as you want.
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!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Speaking of money, I had lunch with super banker Ron Manges this week and he has a message for
everyone who needs money, his bank is lending.
Ron Manges from FNB Bank, our very own Loan Ranger REIA member, is actively lending in investment
real estate. Ron informed me yesterday that heis performing many refinance and purchase deals for
REIA members. He also said he has business checking accounts free of monthly fees for REIA members.
Give him a call @ 724.493.1610. You won’t be disappointed!
For your deal
- 2016 (2015 with extension if you haven’t filed yet) 1040
- Business tax return if you filed separately
- Address of property
- Drivers License
Thank a bunch – I value our relationship!
Ron
------------------------------------------------------------------------------------Now to mix things up a bit, I want to share this. One of our members is an avid collector. He collects
coins, stamps, and high end pens. He is now looking to sell off his collections. I am in no way qualified to
even ask the right questions about his collections, but if you might be a buyer for any of these, then I
encourage you to email him and ask for details.
His name is Gary and his email is Hiraldo@aol.com
----------------------------------------------------------------------------------------

4 top negotiating tactics most real estate agents don’t know
Plus the seller remedies to counter them
by Cheryl Spangler
Takeaways:
The most skillful agent will never narrow negotiations down to one issue.
Prior to negotiating you should establish criteria by asking enough questions to find out the primary
objectives and goals of the buyer and seller.
Learn four negotiation tactics and the seller remedies for each.
If buyers and sellers are wondering why they need a real estate agent, it is for their negotiation skills, so
let’s show them what we have instead of being fearful the deal will fall through and buckling.
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What makes us professionals is our ability to close a deal from a first conversation with the other party
— our ability to find an agreement on the terms and create a happy client the day after closing.
The most skillful agent will never narrow negotiations down to one issue (the price) because this allows
for one winner and one loser versus both winning.
The most skillful agent will never narrow negotiations down to one issue.
Prior to negotiating you should establish criteria by asking enough questions to uncover the primary
objectives and goals of the buyer and seller.
Included in this criteria are financial needs, potential future relocation, cash needed to close, closing
date, home warranty needs, persons living in the home, kids, animals, physical additions needed to the
property, potential rent-back needs and more.
Negotiate all of these terms of the contract with these four strategies to create a win-win solution:
1. Nibbling
A strategy that buyers use to obtain the majority of what they are asking for by making the seller feel
cheap. As the name explains, the buyer nibbles a bite here and a bite there — slowly getting everything
they desire from the seller.
Example: The buyer is purchasing a $700,000 home and asks for a new roof, stating to the seller’s agent
and seller, “Oh, come on — I am purchasing a $700,000 home from you, what does a new roof cost?”
One by one, the requests come in nibbling away at the seller’s profit.
Seller remedy: Do not allow this. Sometimes sellers are so eager to liquidate the property and will meet
the added conditions to complete the transaction.
Stand your ground and be willing to walk away in your mind, and your confidence will win most every
time. If the buyer gets one large request granted, he will forgo the small stuff but will need to be told
“no” to end the nibbling cycle.
2. Hot potato
A strategy when the buyer expresses details about a difficulty they are facing that will keep them from
purchasing the home in question and throws the problem into the hands of the seller or listing agent to
fix.
Example: The buyer is purchasing a $700,000 home and does not have quite enough money for a down
payment, a personal issue is holding up the deal or the buyer does not qualify for that price at all.
Seller remedy: Do not allow this. In this scenario, the buyer’s challenges are passed on to the listing
agent or seller and can be eliminated by standing firm and working through the challenges one by one.
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Financing, personal issues, commissions, roadblocks and delays are all examples of issues that in a hotpotato scenario become the seller’s problem. Address the issue directly and logically, and hand the
challenge back to the person responsible for it.
3. Good guy, bad guy
A strategy where the agent is the good guy in the relationship and the seller is the bad guy or vice versa
(the higher power). Hiring a real estate agent is a way to protect buyers’ and sellers’ interests, as well as
to provide a buffer from possible confrontations during negotiations.
Example: The buyer is purchasing a $700,000 home and has a running list of requests for the seller. The
agent is accommodating, declaring the deal can be worked out, but every request seems to be vetoed by
the seller only to be countered again. This tactic exhausts the buyer and their efforts, and they begin to
withdraw.
Seller remedy: The success of this negotiating tactic is to allow the buyer to get one or two of his
requests through. If the buyer feels they are not moving forward in any way, this tactic will truly
sabotage the deal.
However, done correctly, the buyer will feel as though someone is on his or her side, that he or she is
making progress, and giving up will not be an option when they have come so far.
4. The withdrawn offer
This strategy is when the seller takes the house “off the table” regarding willingness to sell. Most people
want what they can’t have — it is human nature and drives them to be more competitive to get it. Home
auction sites have become popular for this reason.
Example: Buyers who see a home that interests them are fully approved but decide just to hang out and
wait to see if the house price drops.
Seller remedy: Submit the home to an auction site with an end date to create competition and desire for
the home. Announce in the listing that all offers will be reviewed and decided on a certain date and
time.
For more negotiating tactics you must know to beat your competition. Check out Roger Dawson’s
“Secrets Of Power Negotiating.”
Cheryl Spangler is the principal broker and co-owner of FORBZ Real Estate Group located in Alexandria,
Virginia (serving Virginia, D.C., and Maryland). You can follow her on Twitter or LinkedIn.
-----------------------------------------------------------------------------------------------
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Anyone ever come across an inactive mortgage?
Is Your Mortgage Status Designated Inactive?
By Rick Tobin 31
Many homeowners find out their existing mortgage is listed as “inactive.” An inactive status can refer to
the transfer of their mortgage to another loan servicer, or to a few other factors as noted below.
The difference between having an inactive or an active MERS (Mortgage Electronic Registration System)
loan may determine if the property owner has any improved or worsened home equity, or a truly
saleable asset.
What is MERS?
MERS functions as a centralized electronic registry of mortgages, and it was supposed to track the
ownership of these mortgages, which are typically sold multiple times during the loan’s life. MERS
potentially affects upwards of 60 million residential mortgage loans nationwide, and almost completely
crashed the U.S. housing market by itself because of so many problems with the packages.
MERS was created by lenders and title insurance companies, so it would be easier to transfer the
beneficial interests to other secondary market lenders. Yet, some mortgages ended up significantly
discounted due to packaging problems, which made them inactive.
Mortgage Deed
Where’s the “IOU” for the mortgage debt?
The MERS Scandal
Missing documents, notary fraud, and “robo-signing” led the way.
There was a lot of chaos involved with MERS mortgage packets, which contained no original promissory
notes (the “IOU” for the mortgage debt) in these same MERS files.
Knowledgeable homeowners were able to completely stop their home foreclosures by pointing out that
the foreclosing entity, such as the mortgage servicing company, didn’t have a legal right to foreclose on
their homes, since they didn’t have all of their valid mortgage paperwork in their files.
These questionable ownership interests in the mortgages led to foreclosure moratoriums, court
settlements, and inactive statuses.
There were a large number of allegations of notary fraud in which real or fake notaries such as “Linda
Green” were allegedly part of the massive “Robo-Signing Scandal” nationwide.
It has been suggested that promissory notes, deeds of trust or mortgages, and other loan or title
documents were forged, left blank, or illegally assigned to numerous mortgage investors. Since MERS
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was set up to become as paperless, speedy, and efficient as possible, there was not enough third party
oversight to check whether these documents were valid.
Questionable Beneficial Interests
“No Note = No Debt” became the mantra for homeowners who were in the midst of their own
foreclosures due to the weaker U.S. economy. Some savvy property owners were able to legally void
their existing mortgage debt altogether by proving that the foreclosing mortgage company had no valid
beneficial interests in the existing mortgage, and thus had to legal right to collect any payments.
Other homeowners were able to show that their MERS files had fraudulent notary signatures signed on
behalf of both owners and lenders, which moved their file designations over to “inactive” as well.
Mortgage lenders that have collapsed or imploded since the official start of the Credit Crisis
(www.thecreditcrisis.net) back in 2007, such as Countrywide, Indy Mac, Lehman Brothers, World
Savings, Downey Savings, and Washington Mutual still figuratively exist by way of their asset or
beneficial interest transfers to the “strawman” named MERS.
MERS, may pay no taxes or employ anyone. Without the proper assignment of these MERS mortgages,
these same imploded mortgage companies’ loans could have ceased to exist.
The Shadow Inventory & MERS
Instead of upwards of 60 million residential MERS mortgages becoming inactive or possibly even
completely voided and worthless, many of the largest banks and mortgage service companies worked
closely with the U.S. government to create the National Mortgage Settlement in early 2012. This
insanely small $25 billion settlement is but a mere fraction of the potentially trillions of dollars of MERS
mortgages nationwide.
The National Mortgage Settlement of 2012 and MERS Scandal were two of the primary reasons why
home listings nationally dropped dramatically.
There were potentially millions of Shadow Inventory homes (mortgage payments are more than 90 days
late), which may not have valid promissory notes, or other mortgage or title instruments or documents,
in the files. The lack of listed home inventory led to a rapid increase of home prices between 2011 and
2013 (also partly due to the record low mortgage rates).
The “Inactive” MERS Designation
An inactive MERS designation may relate to the loan having been refinanced or paid off, discounted, or
completely voided due to the invalid mortgage documents in the file. Or, the mortgage loan was
assigned out of the MERS system to a completely new mortgage servicing company.
A property owner with a MERS mortgage can find the status of their loan by searching for their 18-digit
Mortgage Identification Number (MERS MIN). Then, the same person may search online for the MERS
Servicer ID system in order to check the status of their mortgage.
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Be Careful!
Before attempting to pay off a MERS loan, it ‘s very important to find out if all of the mortgage payments
have been properly applied to the account. The vast majority of MERS mortgages have been assigned to
multiple mortgage investors over the years, so it is very important to check your own payment history
over the years in order to determine if all of your payments have been credited to every mortgage
servicing lender’s accounts.
It’s imperative that the owner pays off the correct amounts, which may mean more money back to the
owner, and much less money for the current mortgage loan servicer. As such, a little research and loan
analysis by a property owner on their personal payment histories can save them a lot of money and
headaches.

(Jun 4)

Real Estate in Real Life
Good Sunday Morning Pittsburgh REIA.
I wanted to take today to touch on a couple of thoughts. I am lucky enough that I get to talk to people
about real estate all day. Most of my conversations are real estate related. So let me share a couple of
topics with you all.
NOW is the greatest time to be in real estate investing.
I say this not as a historic statement, because that isn’t true. I believe that the great depression would
have been the greatest time to be in real estate but sadly I missed that window. That is the time that my
grandfather sold the family farm, you know it as McKnight Rd. Not the whole road mind you, but the
front part where the malls start. He also turned down the chance to buy the part where Ross Park Mall is
now located. My grandfather was a professional boxer and he got hit in the head a lot. I have no other
explanation for that sale. In doing some genealogy research, I did find out that my Great-greatgrandmother owned 400 acers of a place called Cranberry. I have no idea why she sold. My grandfather
did understand one thing, he did tell me that if you had money, you could have cleaned up during the
depression because everyone was selling valuable property for pennies on the dollar. What my
grandfather didn’t understand is that he could have been a buyer if he had understood how creative
finance works. You guys as Pittsburgh REIA members will not miss that opportunity if it comes again.
----------------------------------------------------------------------------------------------Now back to why now is the best time. Now is the best time, because you aren’t getting any younger.
There are always opportunities in the market. All you have to do is to learn how to complete profitable
transactions. The earlier that you start, the more time that you have to build your portfolio. It doesn’t
matter if you are digging you way out of your job as a landlord, or flipping houses to pay for your kid’s
college. Each profitable transaction builds the family empire, and the more time you waste standing on
the sideline, the less time you will have to achieve your goals.
15

WPREIA Newsletter – Jun 2017

-----------------------------------------------------------------------------------------------------------------------------------------Life will have some ups and some downs. The real estate world is no different. I always seem to get the
bad calls. For example one of our members is being sued because some fool let their option to buy his
property expire, and now they want to buy it after the option period. This is a ridiculous law suit but a
real one. I personally have a duplex with two tenants who are at war with each other. I looked up PA
law, and apparently I am not legally allowed to lock them in a cage with a set of machetes to settle their
dispute. I have to take a side and evict one of these overgrown children.
Part of being an entrepreneur is that we go above and beyond what normal 9-5 works are willing to do.
There are fabulous rewards in this journey, like not having a boss, but there are also times when you
want to lock two tenants in a cage and then encourage them to kill each other.
-------------------------------------------------------------------------------------------Now let me give you some good news that could only be created by a real estate investor.
Finding Inspiration in the Faces of Young Children: A Neighborhood is Reborn
Life has a way of coming full circle. Decisions and experiences, even those decades in the past, often
sprout and bear fruit later in life.
This concept is demonstrated in the story of one Georgia investor, Brian, who walked away from a
successful career and toward a poor neighborhood in Montgomery, Alabama where he felt he could
make a difference.
The drive that led Brian to Montgomery was born in the same place he was, one that he graciously
describes as a “very rough neighborhood.” Long ago, Brian decided to use his experiences as fuel instead
of allowing them to be hindrances, going on to earn an undergraduate degree in Architecture & Civil
Engineering as well as a MBA in Finance & Strategic Marketing.
Brian recalls that, when he grew up, the prospect of making $30,000 a year was a very good living. When
he later went into the business of constructing commercial locations nationwide for a large U.S.
corporation, he aimed to never take his success for granted.
Finding a Calling in Real Estate
He began to explore other options for the 401(k) funds he’d accumulated. He discovered that a selfdirected IRA would allow him to invest in not only real estate, but promissory notes and other
alternative investment options as well.
Some would say Brian found his calling in real estate, even if it wasn’t exactly a recent discovery. Brian
was involved in real estate for over 15 years, except he was previously acquiring, constructing and
developing real estate for large companies.
While successful in his career, Brian said the work failed to satisfy his entrepreneurial spirit and desire to
make a difference in the lives of other people. He felt he was destined for something more. Brian
decided to leave his career behind and begin anew. From this point on he’d be doing it for himself and
the real estate firm he led.
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Brian recalls, “I had experience in real estate from my job in the construction of mixed-use retail
complexes as large as 500,000 square feet, but it’s completely different when it’s your IRA on the line.”
His first investment was wholesaling a small mobile home in Georgia. Shortly thereafter, Brian received a
call from an out-of-state investor in his network who informed him of a 24-unit apartment in
Montgomery, Alabama available for less than $100,000.
“I was curious to check out the apartment, but I wasn’t sure I would ever move forward,” he
remembers.
Brian recalls thinking, “twenty-four units at less than $5,000 per door was certainly worth the two hour
drive to learn more. I had previously spent thousands of dollars on my college education, so a tank of gas
to see a project like this was a simple decision.”
Upon arrival, Brian stared at a grim concrete building – overgrown by weeds and decorated with
boarded-up windows. Brian spoke of how he felt when he first stepped foot inside, “When I opened the
doors, it wasn’t a pretty picture,” he recalled. “The building was abandoned for quite some time and was
in serious disrepair.”
School Bells Ring and Life Comes Full Circle
At first sight, Brian understood the dangers that this neighborhood, and others like it, could pose to
America’s children. However, it didn’t quite resonate until he heard the sound of bells ringing. “I hadn’t
realized what time it was,” he said. “I heard bells ringing but I didn’t think about school getting out.”
As he exited the property, leaving the uncovered chaos behind, he was stopped in his tracks by the sight
of two little girls walking home from school. The girls were completely oblivious to the blighted location,
and potential dangers that could come from it, across the street.
This image would forever be burned into Brian’s mind; the moment he saw these two little girls, only
slightly younger than his own daughters, walking before him.
The interesting opportunity brought by this apartment complex caught his attention, but now he had a
reason. “I felt I couldn’t leave that apartment building vacant and risk it remaining untouched,” he said.
Brian spoke of how he felt once he’d made the momentous decision. “I had never been more certain
about anything in my life. I knew it had to be done,” he recalls.
Leaning on Past Experience and a Financial Background
“I was embarrassed to tell anyone about what I was doing,” Brian admitted. “After all, who in their right
mind quits a good job? But I felt all my past experiences and education prepared me for this moment,”
he said.
He was new to the concept of self-directed IRA investing and refused to begin this new project blindly.
He spent countless hours learning everything from the self-directed IRA investment process to the
paperwork required.
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“It was like estimating the cost of the retail stores, but on a smaller scale,” he said. “I knew what was
good and what was not and knew where I could acquire a good price.”
A “Pre-hab” Shows the Potential for a Prospective Buyer
Eventually, Brian used his IRA to fund a newly formed LLC. The LLC managed to complete a $40,000
“pre-hab,” as Brian called it, including maintenance and repairs designed to clean up the property and
allow potential investors to envision the building’s potential.
Brian remained active in the market. He later structured a note with seller financing, eventually selling
the note to an investor able to finish the rehab and tenant the units. Brian also purchased a piece of land
near the apartment with another Equity Trust qualified retirement account. The land would serve as a
parking lot, since the complex didn’t have one at the time.
Community Comes Together – Improving the Path to School
In addition to Brian’s investment, a local church purchased another boarded-up building and renovated
another area near the school. The neighborhood with multiple abandoned buildings is being reborn.
Brian’s path is unique, but he reiterates that this is not a recommended blueprint for other IRA
investors. He hopes people are inspired by the results, but also acknowledges it wasn’t easy to achieve
and required every ounce of his knowledge and experience.
Fast forward to today, and Brian isn’t just the man who quit his job to make an investment. He now
leads a real estate development firm in Atlanta and is actively involved in his community.
(May 25)

Happy Memorial Day Weekend. I have a pile of good deals for you and some news.
Hello Pittsburgh REIA - I hope you are gearing up for a great holiday weekend.
A lot is going on. I am sitting at the Jeffrey Taylor Mr. Landlord convention in Cleveland. Yeah, I know, it’s
not the destination of my dreams but the education is very valuable. There are a few of us here. I just
ran into Charlie Pellegrini, and he tells me that his better half Janet is here in the crowd somewhere. I
actually got here late last night because my son had his preschool graduation event. Family first !!!
PS please don’t tell me the score of the Penguins game, I hope to watch it on DVR when I get home.
-----------------------------------------------------------------------Let’s talk about our biggest upcoming event. The June REIA meeting will be June 20th. You NEED to write
that date down.
A few months ago, we did a survey and we determined that your biggest desire was to learn more about
marketing. This makes sense because everything that we do begins with marketing. It doesn’t matter if
you flip, wholesale, or rent, you need to market better than your competition. So I went out and I got a
marketing expert to come to our next meeting. For those of you who do not know her, Kathy
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Kennebrook is a nationally recognized real estate marketing expert. You do not want to miss her.
----------------------------------------------------------------------------------------------------------------Now let’s talk about some real estate deals
Swissvale 4 plex
* Great Investment 3 Units presently rented(2 long term tenants)Each unit has it's own furnace, hot
water tank and electric service. 2 bedroom unit is on 1st floor. Each unit consist of living room, kitchen,
bathroom and bedroom. Includes 4 stoves and 3 refrigerators 4th unit is ready to rent today. All
separate utilities. Great Money Maker.
Rents for $1570 per month, and costs $47,900, you do not need to be a math wiz to figure out that this
property will cash flow a lot.
Here is the MLS link - http://wpn.mlsmatrix.com/Matrix/Public/Portal.aspx?ID=918871047
Contact Dick for more info Richard Charles
RE/MAX South, Inc.
4401 Clairton Blvd.
Pittsburgh, PA 15236
412-884-2900 ext. 214
Cell: 412-760-1978
dickcharles62@gmail.com
---------------------------------------------------------Munhall – Is $898 per month enough positive cash flow for you?
Brick houses on the same lot, nice street, cash flow special.
Click the link to the CL post
https://pittsburgh.craigslist.org/reo/6138282383.html
contact me directly on this one - PittsburghREIA@aol.com
----------------------------------------------------------------Here are some off - market properties for your portfolio
Use the member free software ( Rehab Valuator ) to analyze your return on investment
***********
2 Townhomes, McKees Rocks Each unit are 2 bedroom 1 bath, with basement and level back yard.
Target Market rents $ 750 plus all ( minimum ) Corner unit has huge fenced yard, small deck off kitchen.
Second home also has a fenced level back yard. Sold as a package, $ 80 K firm. May be purchased
individually. Corner unit $ 49K, middle unit $ 45 K. Turnkey.
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************
Carnegie side by side frame duplex $ 185k firm. One unit rented $ 900 + gas and electric. Second unit
under renovations, and will be ready in just a few weeks. . Bus at corner / daycare one block away. Easy
access to parkway and local businesses.
*************
5br - 3 Unit Brick (Turnkey) (Swissvale)$62,900 plus buyers agency commission
3 Unit Brick Building, (Fully Rented Turnkey)!
Monthly Rent $1,650
Tenants Pay Gas, Elec & Water
1St. Floor 2Bedroom 1 Bath, Rented $600
2nd Floor 2Bedroom 1 Bath, Rented $600
3rd Floor 1 Bedroom 1 Bath, Rented $450
Yearly Taxes $2,234
++++++++
This is a one- of - a - kind building, with a strong return on your investment
There are two store front units : on the right, a daycare and on the left, vacant unit perfect for your
office space
Upstairs, four one bedroom units with long term tenants in place. Only one is vacant, and has been
updated / ready for new tenants
Listed just under 100K, this is a great addition to your existing portfolio
Follow the link below for photos and a flyer

https://drive.google.com/open?id=0B9r3q14VguiqTXMxM0xWUWFEYk0
Contact Alex for more info - alex@alexsellspittsburgh.com
---------------------------------------------------------------------------------------Allegheny County fund would encourage more landlords to rent to subsidized tenants
Kate Giammarise
Pittsburgh Post-Gazette
kgiammarise@post-gazette.com
May 13, 2017
A special fund aims to encourage more local landlords to participate in the Housing Choice Voucher
Program, commonly referred to as Section 8.
Allegheny County will start a fund to incentivize more landlords to participate in the program. Using a
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$50,000 grant from the Pennsylvania Housing Finance Agency, county human service officials will have
money to cover any extensive damages or lengthy vacancies — sort of like an enhanced security deposit.
It would be open to landlords participating in the program, or who are willing to house tenants receiving
other types of housing subsidies, such as rehousing assistance available to formerly homeless families.
The idea is modeled off similar programs in other cities, said Chuck Keenan, administrator of the bureau
of homeless services for the county. It also grew out of focus groups with rental landlords hosted by the
Housing Alliance of Pennsylvania.
“We believe that this program will serve as an incentive for landlords who may have previously been
unwilling to accept a tenant that may not pass the landlord’s screening criteria due to past evictions,
poor landlord references, poor credit, and/or previous criminal activity. In most jurisdictions that have
Landlord Mitigation Funds, the funds are rarely used and serve mostly as 'peace of mind' for a landlord
who agrees to take a chance on a tenant they normally would deny,” county officials wrote in their
application for the grant.
Such a fund was the top recommendation of a report issued earlier this year by The Housing Alliance of
Pennsylvania.
“The research that we did, about what are the barriers for landlords to working with rental assistance
programs, there are some real business challenges,” noted Gale Schwartz, a Pittsburgh-based project
specialist with Housing Alliance of Pennsylvania.
The Housing Choice Voucher Program allows low-income families to rent a unit on the private rental
market, with a subsidy paid by the housing authority administering the program directly to the landlord;
the family pays the difference between the actual rent and the subsidy.
As rental costs rise, it has become harder to find rental apartments that accept vouchers, particularly in
certain neighborhoods. County officials noted in their application for funds, the turnback rate of
vouchers at the Housing Authority of the City of Pittsburgh is currently 60 percent, meaning that
applicants in the HACP Section 8 program often wait years to be issued a voucher, but in 60 percent of
those cases, must return it unused when they can't find housing.
Josh Caldwell, president of the Pittsburgh Real Estate Investors Association, which represents about
1,300 local landlords, said he was pleased by the county's outreach on the issue. Landlords can often be
intimidated by the red tape and rigorous inspection process required by Section 8, he said.
“[This] is like an insurance policy against damage to the property,” he said. “It's there to hold our hand
so we are not as frightened about the program.”
Kate Giammarise: kgiammarise@post-gazette.com or 412-263-3909 or on Twitter @KateGiammarise.
RELATED
-------------------------------------------------------------------------------------Homeless Provider Monthly Meeting/Call - May 31, 2017 at 3:00 pm
Please join us for our monthly call on Wednesday, May 31st, from 3:00 to 4:00 p.m. at 303-248-0285
code 2811137#
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Agenda
• Federal Budget - Julie Klein from the National Alliance to End Homelessness will update us on the
President's budget and steps needed for advocacy on McKinney Vento funding
• State Budget and Home Matters Day- June 12th Register Here
o Policy priorities- Homeless Assistance Programs and Human Services Development Fund
o What HAPPN can do to help--Stories, Stories, Stories!
o Review Schedule of the Day
• Save the Date for Capitol Hill Day - July 19th in conjunction with the National Alliance to End
Homelessness Conference
The Homeless Action and PA Providers Network “HAPPN” is just what our name says - a network of
homeless service providers, volunteers, consumers and advocates working together to prevent and end
homelessness in Pennsylvania. We take action to advance proven, local, cost-effective solutions to
ensure that every Pennsylvanian has a home within their reach.
When
Wednesday, May 31, 2017 3:00 to 4:00 pm
How
303-248-0285 code 2811137 (please note this is not a toll free number)
Register Here – https://housingalliancepa.org/events-and-training
-------------------------------------------------------------------------------------------Last but far from least, I got a lot of good feedback from Chuck Pupich and Max Wilson’s landlord
seminar. Expect more of the same in the coming months. We are going to down into the details of what
it takes to lessen the problems and increase the profits of your rentals.
To your success
Josh
(May 17)

Very Exciting Landlord Class this Saturday
In case you missed it, we had a big announcement about a professional landlord education series that
starts this Saturday. If you want to learn to be a professional landlord or a property manager then this is
for you.
Max Wilson and Chuck Pupich are working with Pittsburgh REIA to create a landlord education course
that will bring new levels of professionalism to the field, and more importantly bring more profit to your
rentals.
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A Landlord Learning Institute Learning Module: Landlording: Best Practices 101 Workshop
Presented by: Chuck Pupich and Max Wilson
Calling all landlords, investors, and their teams - set up your real estate investment business right the
first time! By attending this program, you will gain knowledge and insights into making the most
challenging decisions, and answering the toughest questions landlords must address when building a
successful residential real estate investment business.
Click here to learn more and to register for the program:
https://www.landlordlearninginstitute.com/workshops
To your success
Josh
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Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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