WPREIA Newsletter – July 2017
Our next meeting is scheduled for Tuesday, July 18th
Greater Pittsburgh Masonic Center in Ross Twp
3579 Masonic Way, Pittsburgh, PA 15237

$10 at the Door
If your membership has expired and you aren’t ready to renew yet, or if you have visited the club
as a guest and are still deciding whether to join, you are welcome to join us for the monthly
meeting but you will be asked to pay $10 at the door. While an annual membership is cheaper
than paying $10 at each meeting, we understand that this pay-as-you-come option is a better fit
for some. Note that first-time guests are still free.

Main Meeting:
6:00 – 7:00 Pizza Networking – Informal networking opportunity before the meeting (let me
know by Noon on Tuesday if you are planning to attend, so enough pizza can be
ordered)
7:00 – 8:00 Club Announcements / Special Presentation - I’m always working on something
new, and if you miss the meeting you won’t know what that is.
Legal Minute with attorney Rob Xides
Accounting Minute with accountant Marty Schwartz
Landlord Minute with Chuck Pupich
8:00 – 9:00 Negotiations with Buyers and Sellers -Josh Caldwell
Logistics:
Properties for Sale Table – I love this table idea. I wish I could remember who I stole this idea
from so I could give them credit. I think it was RICH Club from Houston. Even if it wasn’t, they do
a lot of good things and deserve credit for something.
Vendor Tables – Vendors are encouraged to set up trade show style in our vendor area.
Sub-Group Table – Don’t forget to look at the sub group table. We have a bunch of sub groups
now and you are bound to be interested in at least one of them. These groups are designed to
supplement the main meetings.
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Online Club Calendar – In case you missed it, we added a calendar to the PittsburghREIA.com
website. This way we can keep track of recurring sub-group meetings and club activities all in
one place. Find it under the Events tab.

Membership Renewals
If you need to renew your membership before the meeting then just follow this link
http://pittsburghreia.com/membership/membership_application_form.pdf then print out your application and
bring it in with your check. It is that simple.

…Below is newsletter content that was sent in advance, for those of you who
prefer to read smaller chunks of information more often. It’s being
included for those who missed it…

(Jul 8)

Big Event Coming and Local News
Lots going on and lots more on the way.
Let me start off with the most recent thing, and this one could be of interest to everyone who
wholesales property and landlords who want to sell their cash flow properties.
I just got invited to speak at a REIA in Manhattan. It seems that those people are interested in the
Pittsburgh market and opportunities that we can pass to them.
I will keep you in the loop when we agree on a date for that talk.
SAVE THE DATE – Saturday AUGUST 19th
We will be doing a full day seminar on notes that day. It looks like we will be at an airport hotel and the
cost will be around $60 or so. I will let you know more as that plan solidifies.
We have a great instructor for that seminar and you will get a preview of him at the August monthly
meeting.
If you don’t know about note investing, then you really need to make it to the Tuesday meeting and
clear that Saturday so that you can attend the full day seminar.
-----------------------------------------------------------------------------------------------Online database shows Pittsburgh's city-owned properties for sale
Pittsburgh Post-Gazette
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2:31 PM
Jul 5, 2017
The City of Pittsburgh has begun using an online database to list city-owned properties that are available
for sale.
Announced Wednesday, the website https://public-pgh.epropertyplus.com/ lets potential buyers see all
available properties on a digital map or search by street name or parcel number, Mayor Bill Peduto’s
office said.
“Since the early 1990s, I have wanted to display the city’s tax and property information on a visual
basis,” finance director Paul Leger said in a statement. “This administration has taken the first big step to
getting that done, and we will continue this process until all data from the department will be available
visually as well as textually. It’s a dream come true and a real convenience for anybody looking to
purchase city property.”
The Peduto administration introduced lists of for-sale properties in 2015, but those earlier lists were
static and not regularly updated, Mr. Peduto’s office said. The online offering includes pictures and tax
information.
~~~~~~~~~~~~~~~~~~~ This might be the best decision to come out of the city in a long time.
---------------------------------------------------------------------------------------------Hello my name is Aisling McIntyre and I am the Housing Resource Coordinator for Auberle’s At Home
Rapid Rehousing Program! Starting July 1st, At Home will be working with 10 individual clients, ages of
18-24, to assist them in finding stable and safe housing. The At Home program will provide each client
initially with rental assistance and a security deposit, as well as intensive case management services to
help our clients learn positive tenant practices, independent living skills (like budgeting), and assist them
in gaining stable employment. We are primarily looking for studios/one bedrooms under 657 a month.
No cap on utilities.
Due to the fact that many of our clients will be first time renters, we are committed to working closely
with both our clients and the landlords that they rent from to provide help with communication,
support, and any additional services required. If you or any other landlords you may know are interested
in learning more about our Rapid Rehousing program and Auberle’s mission and commitment to ending
homelessness, please feel free to email me at aislingm@auberle.org or call 412-855-1157.
Best,
Aisling McIntyre, LSW
Housing Resource Coordinator
Auberle’s “At Home” Program
--------------------------------------------------------------------------------------------------When it Comes to Your Rental Portfolio, How Much Cash Flow is Enough?
by Dave Van Horn | BiggerPockets.com
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“Cash flow” is a term that comes up in most conversations on real estate investing—and for good
reason. As a landlord, if the rent you charge is significantly higher than your expenses, that difference
can not only help you build wealth but can also serve as a potential cash cushion, there to soften the
blow when you have too many vacancies or when the unexpected happens and you need reserves.
And the unexpected will happen, eventually. It could be anything from an old roof needing to be
replaced to termite damage or even a bridge being built over your property. (Ask me how I know.)
After 30 years of investing in real estate, I can assure you that I have no shortage of bizarre landlord
stories.
In those tough situations, many real estate investors tap into whatever access to capital they have,
whether it be reserves, lines of credit, or even their network of private lenders.
Even so, the conversation is mixed on how much cash flow is necessary to provide that “cushion” and
how much is needed to help the investor grow his/her portfolio.
Related: The Secret the Rich Understand About Building Wealth (And No, It’s Not All About Cash Flow)
How Much Cash Flow is Enough?
Personally, I’ve always had the mindset that cash flow is king. When I began investing in real estate, I
had a wife and two young children to support, and I was in search of more income.
Over the years, my sweet spot for minimum cash flow was about $300 to $400, but I must say that this
goal hasn’t been attainable for every single property. Some properties have brought in less, while others
have brought in much more.
For example, I have one property right now that cash flows $100 a month, and I hate it, but that’s just
the way it shook out. I have quite a bit of equity in it, but the house isn’t worth much. The other extreme
is that I have a property that cash flows $1,600 a month (never underestimate the power of improving a
property for highest and best use).
So, instead of focusing on single properties, I started to look at my real estate portfolio in its entirety,
and I think this is a practice investors of all experience levels would benefit from.
What is the average cash flow? What is your average cost of capital for all your properties?
For some investors, though, increasing cash flow is less of a priority compared to some of their other
investing goals.
Investing Goals & Tax Implications
Investors who are already high income earners may be looking for tax write-offs and losses to offset
earned income. In other words, having more cash flow (income) may not serve you in certain phases of
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your life from a taxation perspective.
Maybe before you invest in your next property you should ask your accountant about how much cash
flow you can add without significantly increasing your taxes.
Other investors may be more interested in long-term capital gains and appreciation. My point is that
getting more cash flow isn’t the goal for all real estate investors.
Ways to Increase Cash Flow
But if you’re like me, always looking to increase cash flow, there are a few ways to do it.
Of course, pursuing highest and best use of the property by making improvements is a common way to
increase rent. But if you’re investing in higher-end properties with less room for improvement, this can
be tough. After all, the more the property is worth, the more cash flow you need.
Another strategy is classic arbitrage: tapping into your equity in the property and investing that money
somewhere else, making a higher return than your interest rate.
Certainly, cash flow helped build and sustain my real estate portfolio. Looking back, though, I believe
combining my emphasis on cash flow with using arbitrage and tax-saving strategies such as taking
passive losses allowed me to build wealth even faster.
So how important is cash flow to you, and how much is “enough”? Besides increasing cash flow, what
other strategies are you using to build and preserve wealth?
-----------------------------------------------------------------------------------------Penn Hills Rental Property For Sale Below Market Price
Loveable 3 bed 1.5 bathroom on a quiet street of Penn Hills near the
high school and shopping center
Home needs some TLC and is great flip opportunity or home to move in
for a hands-on home improvement project. After Repaired Value is between 70-80k
Repairs are mostly cosmetic.
House is handicapped accessible with full bathroom on 1st floor and half upstairs
Plenty of kitchen space and needs updating
Large basement and plenty of closet space
Well sized back yard
$800-900/month for rent is avg for the area
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$47,000 asking price
Contact Donnie for more info - donald.robinson135@gmail.com

(Jul 4)

Happy Independence Day
Today is July 4th, the day that we have cookouts with family and loved ones, enjoy the beautiful
outdoors, and blow stuff up in the most beautiful way possible.
I will be going all of those activities today with my wife's family in Beaver County today, and I hope you
all do the same.
The 4th of July is one of my favorite holidays. I happen to love the way that we celebrate this particular
holiday, as opposed the lameness of arbor day.
Independence day is the day that The United States of America was born. This is the day that we told
England and the rest of the world that America was going to be different, we were going to be an
exception to the way that every other nation in the history of the planet had been created. We were a
people who would no longer take authority from government but we were the people who ruled as
sovereign individuals and we the people would give the power to the government so that they may rule
with our consent. On that day back in 1776, we the people created American exceptionalism, and we
codified in our national DNA that we would be rugged individuals who would prosper of fail of our own
accord. This is the stuff of true greatness. We as a nation would protect the rights of the smallest
minority, the individual, and the individual would be allowed to prosper without the fear of being
oppressed by the masses. This is the core of our Bill of Rights. The individual is the rule of this great
nation. We may have staggered off of this road a bit in our comfort and our abundance but the brilliance
of our founders gave us the levers of power to take back control from those would be our elites, and
that is exactly what is happening this year in 2017.
Now I have an idea for you and you individual independence.
“Starting today I will not depend on, wait on, or hope for luck, the lottery, the company, fate, or the
government to help me change my life? I will take responsibility for my own life. I will set my own
course. I will make my own success. I will take action. I will persist. I will find lessons in setbacks. I will
look forward not backward. I will turn haters into motivators. I will be empowered by my circumstances
not impeded by them. I can achieve whatever I want and nothing can hold me back. I own my future.
This is my Independence Day!”
True freedom is accepting and believing that you and you alone must be responsible for your life.
This is how you take back control. This is how you reach your dreams. This is the spirit and foundation on
which this great country was built.
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This REAL independence.
To quote my favorite human author, Ayn Rand in Atlas Shrugged (incidentally the #2 most influential
book ever written behind only the Bible per Wall Street Journal readers)
"I swear by my life and my love of it that I will never live for the sake of another man, nor ask another
man to live for mine." Rand really understood individualism.
Happy 4th of July, let's make this the year that each of us reaches independence.
_________________________________________________________________
Now a chance to make money- this if from a good friend of mine and fellow Robyn Thompson disciple.
Hi Josh,

Great talking to you on the phone.
Here's my summary I explained to you on the phone.

I'm looking for a loan for about 2 months tops.
I have my 2 family property rental in Bridgeport,Ct & am trying to refinance but I've got all my money
tied up to pay down some credit cards to improve my credit score so we can Rapid Re-score.
My credit has no other blemishes,no latenesses ,nothing !!
I've got $40,000 of my own tied up in the house ($20,000 from the rehab & $20,000 from the purchase)
I bought it for $ 56,000> $36,000 borrowed from a Private lender @ 10% & $20,000 of my own funds.
It is fully occupied & in very good shape.
https://www.zillow.com/homedetails/4-Armstrong-Pl-Bridgeport-CT-06608/57243867_zpid/
http://gis.vgsi.com/bridgeportct/Parcel.aspx?Pid=14379
It will appraise for $135,000-$140,000.
Bridgeport on the East side is a big time growing area.
Alot of development & re-doing the whole down town area.
I'm looking for a $15,000- $20,000 loan (for 2 months) just to re-finance by the end of the
month(already having someone work on it) & I should get a mortgage for $100,000 (based on a
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$135,000 appraisal which is conservative) which will pay back my $36,000 lender & leave me $64,000
left over ($40,000 of which is what I invested in it from purchase & rehab) or if I have to look for a loan
of $51,000 (to pay pay original lender of $36,000 & then the $15,000 extra) since most folks do not like
being in the 2nd position.
The address is 4 Armstrong Place
Bridgeport,Ct 06608.
It is under my LLC entity "Elite Equity Realty"
I really appreciate your help, let me know if you can assist me in any way.
Thanks
Mark Goux
(203) 464-3682
(Jul 2)

Getting ready for the 4th of July let's all make some money this holiday.
It is no secret that I love the 4th of July. We get to celebrate our independence from England and their
tax grabbing monarch, as well as all things that make America great. We get to eat good food, enjoy our
family, and finish it off by blowing things up. What is not to like?
----------------------------------------------------------------------------------------------Let's start with some deals and make some money
102 S. 6th St., Duquesne:
Price Reduced: Turnkey Duplex in Duquesne located at 102 S. 6th St. Unit 1 is a 3bed/1bath, unit 2 is a 2
bed/1bath. Current long-term tenants are family members and are looking to stay. Numbers: $800 gross
rent, NOI: $550/month. Asking $25k now or best offer (that is a 26% CAP RATE!!!). This one is not to be
missed!
Property Pictures: https://goo.gl/photos/ormqA7NrrwbYtErU8
182 Frank St., Whitaker:
For Sale: Rare opportunity - 2 houses on one lot located at 182 Frank St. in Whitaker that, with some
work, could be a great rental property. The property includes a 2 bed / 1 bath house along with a 1 bed /
1 bath detached bungalow in the rear. Rents range from $700-800 for the 2 bed and $500-600 for the 1
bed for a combined $1200-1400 gross rent for the property. Realtor wanted to list upwards of $40k but
seller wants a cash buyer. Asking $30k or best offer.
Property Pictures:
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https://goo.gl/photos/MuQC8UdFe8TpxZJM8
305 Andover Ct., West Mifflin:
Turnkey townhouse in West Mifflin offered for sale. Was purchased by current owner 2-3 years ago for
$70k. In great shape and rental-ready. Identical neighboring unit was listed for $69,900 and just went
contingent in June. NO HOA fees. Rent rates in the area around $700-$800 per month. Located walking
distance to the Pittsburgh Institute of Aeronautics (PIA). Asking $54k or best offer.
Property Pictures:
https://drive.google.com/open?id=0B89euZvLYimgemlXMVMzanZUZzgv
For more info, contact Adam - adam.hussaini@gmail.com,
-------------------------------------------------------------------------------------------Regrets from a long time real estate pro
I Regret Not Delegating Tasks Sooner
Besides saving my own money, I tried to do just about everything else myself, including finding the deal,
fixing the property, being the real estate agent, being the property manager, being the bookkeeper, and
so on and so forth.
I micromanaged everything, instead of focusing on what I was good at, what I was passionate about, and
what I could make money on (you know, the real economic drivers that pertained to me).
I can’t tell you how many times I was cleaning out a house or standing in line at Home Depot asking
myself, why am I doing this?
It was a big hurdle for me to hire someone to do something that I knew I could do or something that I
had done in the past. In my mind, no one could do it as well for as cheaply as I could myself. It took me a
while to realize that you don’t have to do everything perfectly; you just have to do it good enough. I
know now how ridiculous I was, and looking back, it was a big mistake not to delegate more.
If I focused on taking action to replace myself, I could have spent that extra time networking more,
marketing more, and building my money list (which is just as important as a buyers list).
Today, I have a property manager in place, and I don’t do any maintenance at all. It’s the best decision
I’ve ever made! It just took a while for me to concentrate on where I really made my money — finding
deals — instead of on the little ways to save money by trying to do everything myself.
I Regret Not Using Leverage in a Bigger Way
9
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Besides taking too long to find a mentor or coach and doing everything myself, the next big regret I have
was not using OPM (Other People’s Money) and self-directed IRA accounts sooner and in a bigger way.
Sometimes, I think we’re afraid of success, especially if it means we have to take on debt. Maybe we’re
even fearful of growth because we don’t know if we’ll be able to keep it going, and we think of all the
“what ifs.” That was the case for me, at least.
I absolutely could have used more leverage, whether that was with private money starting out or with
private placements later on.
When it comes to using leverage, though, one of the biggest considerations is do you have enough deals
to keep the money at play?
landlord-lessons
Basically, there are three pillars to operating a successful investment or business venture: capital,
scalability, and product. Oftentimes, there is a constant battle among these for balance. You’ll go
through phases when you have more money than deals or not enough money when the deals are
everywhere.

By the time I was 40, I had started buying bank-owned properties, and then eventually, I began buying
notes. It took me way too long to figure out that a lot of good deals come from the banks, but I had
learned about the opportunity as a real estate agent selling those deals to other investors.
Related: Here’s the Biggest Mistake I Made Starting Out in Real Estate: What’s Yours?
When I started buying notes from the banks, I realized that they had more deals than I had money, and I
started to become less and less concerned with deal flow. I wish I had learned about buying bank-owned
properties and notes earlier, as the availability of deals would’ve enabled me to leverage more money.
This all being said, raising capital was one of the best skills I ever learned. This became more and more
evident after I started using private placements to raise capital for commercial real estate and later on
for notes. If you take care of your investors and you do things right, you’ll have the use of their capital
for years and years to come.
-------------------------------------------------------------------------------------------------From the Landlord Learning Institute (You will be hearing a lot from them)
Should You Screen Your Prospective Tenants Social Media Profiles?
June 22, 2017
Brenna Lang
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Websites like Facebook, Twitter, and Instagram can be home to an abundance of oversharing and
embarrassing behavior. As a landlord, you may be tempted to peek at your prospective tenants social
profiles to see what dirty laundry they're airing online. However, once you've viewed a prospective
tenants social profiles, will you still be able to form an unbiased opinion of them as a renter?
When a prospective tenant applies for a rental unit a landlord or property manager should already have
a systematic and comprehensive screening process, designed to follow the standards of the Fair Housing
Act, that is applied objectively to every applicant. The Fair Housing Act protects people from
discrimination when they are renting, buying, or securing financing for any housing. The prohibitions
specifically cover discrimination because of race, color, national origin, religion, sex, disability and the
presence of children. Many states, counties and municipalities have additional protected classes.
Unlike when screening a Rental Application, a social media check may reveal information about a
prospective tenant that you will never be able to unlearn, like their race, religion, political beliefs, any
disabilities, or lifestyle habits.
So, NO - a landlord should not screen prospective tenant's social media profiles unless they are ready to
follow clear preset documented guidelines that are the SAME for every applicant, protects against bias
and discrimination, and meets the standards set forth by the Fair Housing Act.
If you do decide to screen a prospective tenants social media profiles, there are a few very important
questions you should ask:
Can I verify that I'm looking at the right social media profile? John Smith applies for one of your rental
properties, so you head over to Facebook to check out his profile. You find thousands of John Smith
profiles, and after narrowing down the location there are still hundreds of possible profiles that could
belong to him. But which one is your prospective tenant? You can't decide to just skip this portion of the
screening - because the screening process must be the same for every applicant.
Is everything I find on social media true? No, shockingly, not everything online is going to be true. When
running a credit check the prospective tenant should provide a Social Security Number to verify their
identity. As we saw above, there may not be a way to validate that you're looking at the correct profile,
or even to confirm that you're not looking at a profile full of stolen pictures of your prospective tenant.
Can you fairly screen a tenant without violating the Fair Housing Act if you're not even sure you're
looking at the right persons social media page? Probably not.
Am I familiar with privacy laws? Can you ask a prospective tenant to reveal information that is private on
their social media pages? Can you ask for their social media login information? Can you ask a tenant to
friend you on social media so that you can access their private friend-only information? Many states
have passed laws that prohibit landlords and employers from asking applicants to share private
information with them. Find out if you live in one of those states, and consult with an attorney before
you ever request access to private online information.
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If you do decide that screening prospective tenants online social profiles would be a beneficial step to
add to your application process, be sure that you have created an unbiased, legal, and consistent
program for online screening that is clearly outlined for both you and your employees.
-----------------------------------------------------------------------------------------------------Insight from our very own Jay Belcher
My Day At The Clean-Out Circus
When you get a house full of stuff you have to do something about it. I’ve been in this situation with
abandoned tenant possessions and with homes where the sellers didn’t want to deal with the mess. The
tenant situation is thornier – you have certain obligations regarding their “personal property” which
usually consist of things like a couch with a stain, a pair of wood crutches, and empty pizza boxes. I won’t
get into the specifics, but I will say document everything and read up on the current landlord-tenant
rules.
In our current case, we were the in the latter situation – a seller leaving us a mess. We got a house
where mom died and then dad lived alone for a while. When he was moved out the place sat vacant for
seven years. Needless to say, the house fell into some disrepair – some of which surely dated to when
the house actually was occupied. Moreover there was a lot of stuff left behind. A lot of stuff.
As I’m probably like the 25th person in the door since the move-out, I know there isn’t much of value
left behind. I’m always hoping for a gun collection or a stack of $100 bills under the mattress or
something. It doesn’t always work out like that. But the seedy side of me, that part that likes to stop by
garage sales and bring things home that make my wife cringe, likes to take a look around.
I spent an hour rummaging through the house, looking to see what was there. This was a good time to
explore and to get more familiar with the bones of the house. There were things like yard tools and
kitchen pots and beat up furniture (some of which were antiques, in fact).
I depleted the house of things I wanted – there was a few boxes of .22 ammo, a small propane heater,
and a Rolex watch. Okay, well two of the three – you figure out which. Now I needed what was left to go
away – all of it.
Paying someone to come in and haul it all away is a good option – the more beat the stuff, the better an
option it is. But the junk hound in me saw there were some things of value – not much value, granted. In
the past I had already ruled out charities that come and pick up belongings. They are slow – usually
booked up several weeks in advance, and they are picky, understandably, as they’re looking to resell.
Since bad ideas are always coming my way, my mind sprang to action. How much of this stuff could I
have people haul away for me – free, that is? With that I took some pictures and placed a Craigslist ad
under the “free” section. The ad was, essentially, “Open house – Saturday morning – take anything you
want – everything is free”. I attached the pictures and a list of sample items.
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I knew this would be entertaining. I was not disappointed.
Saturday morning I arrived at ten minutes to eight. There was a line of thirty people or so already
waiting. As I opened the doors, the circus began – people rushing in, me handing out “Jay Buys Houses”
flyers. All sorts of crap began to be carried out the front and back door. I could barely inch by the crowd
to get all the lights turned on. Anything that looked marginally useful was gone in minutes.
I watched as broken furniture was carried out, people took old shoes, anything resembling a tool or
implement was pounced on like it was Christmas morning. The parade of people kept up steadily for at
least two hours. Mid-morning I had a metal scrap guy pull out any remaining metal – abandoned
appliances, bed frames, pieces of rusty pipe.
As the time was wrapping up I surveyed the damage. It looked like a tornado had hit the house. This I
had expected. Actually it looked pretty rough before any of this chaos came through. But to my delight
the contents of the house were much less. No takers on the moldy recliner, but pretty much 90% of all
wood furniture was gone, and scads of other stuff! Now it’s time to call the junk haulers and pay to
make the lightened load go away.
Jay Belcher
------------------------------------------------------------------------------------------Notes from a note buyer, this might help any of you who wish to create, buy, or sell a note
Owner Financing Guidelines
These guidelines will help you sell your promissory note much quicker as well as get you a better return.
Credit Score
FHA requires at least 580 score. The higher the score the stronger your buyer is. I myself require 625
because in selling a note your discount will be minimal.
Interest Rate
My suggestion is you go no lower than 10%. As a rule, interest rates on owner financing can go as high as
your state law dictates. A buyer should expect a higher interest rate because you are offering him a loan
he could probably not get by conventional means. Don’t make the interest rate so high that you are
encouraging default. Also keep in mind that the Federal Reserve is increasing interest rates.
Promissory Note
As of this writing (June 2017) Congress has not repealed Dodd-Frank legislation so you would have to
have legal counsel or a LMO (licensed mortgage originator) draw up your note. Don’t try and do it
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yourself as you will be in violation of Dodd Frank. Dodd Frank is not applicable to commercial notes.
Down Payment
This is the most important point in selling, and often the mistake that owners make the most. Ideally,
you should aim for 10 – 20% down. The more equity a buyer has in a home, the less likely they are to
default. If you invest a large amount of time and money into a project, chances are you are going to
want to finish it in a timely manner. The same can be said about a note buyer – the more they have
invested, the more committed they will be to timely payments.
Make a copy of the check whether you close at a title company or on your own. If you do close on your
own, deposit the entire amount of the down payment in your bank account as a single deposit. While
cash may be preferable to have quicker access to the money, it is preferable to require a check in lieu of
cash – it is much easier to keep a paper trail record on a check.
Use the 10/10/10 theory. 10% down, 10% interest for 10 years.
If this makes the payment too high then stretch it out to where it is affordable or split the mortgage so
you have two mortgages which lowers the payment.
File
Create a file for your note. Have the original copy of application, credit report, lenders insurance policy,
Original Note, Deed of Trust, HUD 1, copy of down payment check, Warranty Deed, pay history, picture
of property, borrowers contact information closing papers and any other pertinent documents.
Keep all these documents in a safe place. In many cases, it is mandatory that you have the original note
known as a wet copy, and keep it in a safe place. Without the original your note will be hard to sell.
There is so much fraud going on today that a copy is in some cases unacceptable.
Balloon
Seller financing arrangements are often for a short term, such as 5-7 years, with a balloon payment at
the end. The idea is that the buyer will be able to refinance before then. One has to be careful in offering
a balloon as the buyer may not be able to refinance at that time. Then you have problems. I myself do
not write a note with a balloon. To me it is risky and a lot of note buyers do not like them. I use a way of
creating 2 notes which is much safer than a balloon.
Todd Huettner a mortgage broker in Denver says, "The secret to getting owner financing done is to
present it correctly. Rather than asking if owner financing is an option, buyers should present a specific
option. For example, ‘My offer is full price with 20% down, seller financing for $150,000 at 7%,
amortized over 30 years with a five-year balloon. If you don't refinance in five years, I will increase the
rate to 9% in years six and seven.” Yet it is up to you to decide what is best for you. Know your buyer and
what they can afford. If their finances will not allow for what you want then move on.
If you were to make note a term for example 30 years then the note will not bring as high a sale price
because of the length of time involved. As I mentioned above a 2-note deal may be more feasible.
Always consult with a lawyer before closing on a sale. Close with either an attorney or title company that
has experience in this area. Make sure that the Deed of Trust or mortgage is recorded. In Texas notes do
not need to be recorded.
14
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Title Insurance
As the lender, you should have lender’s title insurance. Banks will require it why not you?
Loan Servicer
Do not collect the monthly payments on a note, have this done by a note service company. The reason
for this is that the service company handles everything including escrow for taxes and insurance. In that
way, the service company reports to the three main credit bureaus on whether the note payor was
timely with their monthly payment which then reflects on their credit score.
There is a fee for the service company to provide this service, so you add that into the monthly payment.
Also, it protects you from a law suit should there be a dispute over when and how payments were made.
Also, when you go to sell a note the fact that you have a third party to verify the status of the account
makes a strong case for transparency. It is not just your word but from a verifiable source. Now you can
say x number of payments were made and all on time.
Escrow
Have taxes and insurance as mentioned above escrowed. Don’t let the payor say they will pay the taxes
and insurance on their own. If you let them do it on their own and they don’t set aside the funds
monthly in a saving account my experience is once they get behind or miss a month or two they never
catch up. If they miss one month with a service company you are notified right away and can take
corrective action.
Low Dollar Notes
If you have a note at less than $50,000 and want the buyer of your property to refinance then you are
going to have issues. Where are they going to get the refinancing since loaning institutions don’t write
notes for less than $50,000. You will have to sell the note to an investor. This is not bad, yet be aware of
loan limits of conventional financing institutions.
Partials
As an alternative to having a short-term mortgage (10 years or less) you can go more years to amortize
to lower the monthly payment and sell your note on a partial basis. Selling 30 years will create a larger
discount than if you sold 3-5 years where your discount would be less. It is all based on the time value of
money. You can give a buyer of partials a first right of refusal on any subsequent purchases. If you sold
let’s say 5 years then you can take multiple offers and present it to the original buyer and ask if he can
meet your highest offer.
Late Payment Penalty
Have a clause in your note indicating that there is a late payment penalty after so many days (usually 15
15
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days). Depending on state law it could be 1-5% of either the original loan or the loan balance.
Home Owners Insurance
Make sure the buyer comes to the closing with a paid-up home owner’s policy with you or your entity
listed as the mortgagee. Then if for some reason, they decide not to renew the insurance, you will be
notified by the insurance company.
Credit Report
Do not grant owner financing without having a copy of the buyer’s credit report. Since you cannot pull
their credit have them pay for a credit report. Make sure that it is a composite of all three bureaus.
Why? Because you want to know what type of credit they have and do they have a record of paying
their bills in a timely manner. If in the future, you decide you may want to sell your note, a buyer will
want to see a credit report. Also, you are running an above average chance of default if you do not run
one. If banks will not grant credit without a report that should be a warning. There is a lot of fraud
today, protect yourself.
If they have a spouse, you will need to see the spouses credit. As a preliminary to a three-bureau report
have them go to www.creditkarma.com which will give you an idea of their score. Yet don’t substitute
that for a three-bureau report which will list much more than credit karma. Did they have a bankruptcy
in the past, a criminal record, or have credit cards closed for non-payment?
Also, Google tenant screening and you will find companies that will screen your applicant as long as you
have a signed application for credit that you have the right to run a credit report. Would you want to
offer owner financing to a potential buyer that has defaulted on loans, been evicted numerous times, is
a sex offender and filed for a Chapter 7 and 13 bankruptcy.
For every 10 notes, I look at a minimum of one or two are rejected because of negative background
information. Example: mortgagor had 2 felony convictions and was using 3 different social security
numbers.
Warning
Inform your buyer not to send money to a title company if requested so by email unless they verbally
verify the request with the title company. Many title companies do not realize it, but their emails are
being monitored and hackers are sending out requests for down payments on behalf of the title
company. This is unfortunately becoming more common. As former President Ronal Regan said “verify.”
Verify
References
CFPB
16
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Owner Financing . Even though it lists Texas much of the information is applicable to all states.
This list is meant as a guideline not a substitute for legal or professional guidance
Feel free to contact me if you have questions or you have a note for sale and want a quote.
Boyd McClean
P.O.B.# 972
La Vernia, TX 78121
210-807-3382
http://boydmcclean@hotmail.com
www.boydmcclean.com
(Jun 28)

Mid week updates, lots going on.
From our very own Max Wilson
Good morning Josh,
I was going to mention last night in the vendor segment that July is a great month to get a “checkup” of
how healthy one’s investments are if their performance is meeting expectations. A July checkup gives
investors six months to make the kind of changes that will maximize their returns by the end of the year.
To help, I would like to offer Pittsburgh REIA members only, a $100 discount on all my REIA Report
Financial Performance Analysis from now until July 31st (last day to order). I’ll also give larger discounts
when analyzing a large number of properties when conducting a portfolio analysis.
For member that are interested, they can give me a call at 412-552-9811 to discuss their needs, and get
their special Pittsburgh REIA discount code, that they can use when they order the report- and I’ll throw
in a FREE 30 minute review of the report with me, just to make sure they know what the data means and
how to best use the report to their advantage.
I’d appreciate it if you could blast this out.
PS: Wouldn’t it make sense to save the $100 and use it to pay next year’s PREIA dues? This is so exciting I
think I’ll order one myself!
Thanks,
Max Wilson, Real Estate Investment Broker, Consultant, Strategist, and Analyst
MaxWilson@MaxBusienssGroup.com
www.MaxBusinessGroup.com
412-552-9811
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---------------------------------------------------------------------------------------Carnegie Duplex for sale
Exciting news! The duplex is less than a week away from completion
If you were on the bus tour, you will recognize this
Left side is rented at 900 ( plus all utilities, including water / sewer )
Right side is waiting for granite installation and appliances. Trim is being done today, and photos will be
posted to our facebook page tomorrow
This side will be targeted for 925 rent plus all utilities.
Grab it while you can $ 195 is the target. Put it under contract now and save $$
Call Bonnie for showings or email Alex@alexsellspittsburgh.com
To your continued success!
Alex and the entire team:
Tony, Lisa, Bill, and Bonnie
-----------------------------------------------------------------------------------------Back on the Market, Title is Complete, previous buyer didn't come up with the cash.
This 2br is in pretty good condition. Conveniently located just one block from Warrington Ave.
Anticipated Monthly Rent $750
Annual Taxes just $362
212 Industry St
Pgh, Pa 15210
Asking Just $19,900 OBO
Call or text Jim at 412-217-1332
----------------------------------------------------------------------------------------------36 unit portfolio for sale – 400k below market price for the individual properties. You could actually
make a tidy profit by selling these off individually. 8.6 Cap rate with current rent, will be 11.6 % once you
get the rent up to market price. Property management can be used to make this a 100% turn key
investment. $1,400,000
Contact Josh for details - PittsburghREIA@aol.com
--------------------------------------------------------------------------------------------------------------------Hello Landlords,
I have a family working with a rapid rehousing program and has had extreme difficulty finding a landlord
that would be willing to rent to them. It is a family of 6 (mom, dad, and 4 kids ranging in age from 1118
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20). They have until July 15th to secure housing or they will lose their funding with the program!
They were approved for a 3 bedroom, up to $1000 a month in rent. Ideally, the family is looking for a
unit in the $700-$800 range, as they will still be responsible for utilities. The mom receives disability, the
oldest son receives SSI, and the father is currently receiving unemployment for the summer. He works in
the cafeteria at CMU and will return to full time work in the fall, when classes resume. (It is common
practice for college cafeteria's to temporarily lay off some workers in the summer and run with a bare
bones staff). When he is working full time, he will be making between $800-$1000 every two weeks.
The family definitely has the income to maintain a $700-800 unit when the rapid rehousing program
pulls out. For full disclosure, both parents have low credit scores and the father has an eviction from
2012. Neither of them have a criminal history. Please, please let me know if you can work with these
folks!
Best,
Gale Schwartz
Housing Alliance of Pennsylvania
(P) 412.281.1137
------------------------------------------------------------------------------------------BIG ANNOUNCEMENT
Our August meeting will be all about notes. For those of you who don’t already know this, you can buy
and sell notes, this is another way to make money in real estate without having to deal with tenants or
repairs.
------------------------------------------------------------------------------------------------Now this is darn interesting, I got this from Equity Trust the self-directed IRA company.
Top Cities for Single-Family Investment Properties
By Heather Taylor6/20/20170 Comments
A recent report from HomeUnion lists the cities it says are the best for single-family property
investment. At the top of the list: Cleveland.
The report measured single-family home value appreciation in the first quarter of 2017, as well as return
on investment. Investment properties in Cleveland averaged an 11.5-percent return on investment
during that time period.
Rounding out the top 10 cities on the list were:
• Cincinnati
• Columbia, SC
• Memphis, TN
• Richmond, VA
• Oklahoma City
19

WPREIA Newsletter – July 2017

• Indianapolis
• St. Louis
• Pittsburgh !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
• Philadelphia
Most of the cities are either located in the Midwest or former manufacturing locations and have
affordable houses on the market, noted Realtor.com in its analysis of the report.
On the opposite end of the list, these cities were identified as the worst places for single-family home
investing in the first quarter of 2017:
• San Francisco
• Silicon Valley's San Jose, CA
• Orange County, CA
• Los Angeles
• San Diego
• Seattle
• Sacramento, CA
• Salt Lake City
• Oakland, CA
• Portland, OR
A commonality for these cities: they’re on the California coast and/or in the Western United States.
---------------------------------------------------------------------------------------Using The Right Mailing Lists to Locate Motivated Sellers
By Kathy Kennebrook “The Marketing Magic Lady”
Implementing the right list and using the right letter when creating your direct mail campaigns to locate
motivated sellers is crucial to your success as a Real Estate Investor. There are lots of different ways to
find these lists and lots of different types of lists to choose from.
The easiest way I suggest to locate a list to use for mailings is to simply go to your property appraiser’s
office or auditor’s office and have them create it for you. There are many different parameters you can
use to create these lists.
Some of the lists you could create might be directed at out of town owners, deed transfers, zip codes
ranges, sale dates, estates, evictions, delinquent taxes or pre-foreclosures. These can all be good lead
sources for you to use to find motivated sellers and these are lists that I use in my business on a daily
basis in addition to several others.
Sometimes these records are available on CD and sometimes they are available as a paper copy. Every
county differs in how they distribute this information. I suggest going down to the property appraiser’s
office and speaking with someone there directly. Do not call. You may get someone on the phone who
doesn’t understand what it is you need and you will not get the lists you need. Since you will be using
this list for several months to do repeat mailings, it would behoove you to get the right list the first time.
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There are also mailing list services that provide this service for you and usually you can locate them
online by searching mailing lists or mailing services. Just be sure that whatever list source you are using
has a list that has current information. Otherwise you are wasting your time and money on list that will
net you zero results. I suggest getting a small list of around 100 pieces to send a sample mailing in order
to test the list before spending a lot of money on this resource.
There are a lot of good internet resources to use to find excellent lists for finding motivated sellers using
specific parameters. Once again, make sure you check the age of the list and the reliability of the
company before making a long-term commitment.
Another way to find lists of motivated sellers is to go to the courthouse and check property records. One
of the lists you can create is notices of default or lis pendens. These are people who are in preforeclosure. There are also probate and bankruptcy filings you can find at the courthouse that will
provide a resource for leads.
When you invest in my Marketing Magic System I provide the letters for you to use along with resources
for all the mailing lists you will ever need to create successful direct mail campaigns.
For more information on mailing lists to use in you Real Estate Investing Business check out part 2 of this
article next month. In the meantime, check out my website at Marketingmagiclady.com for all the tools
you need for you Real Estate Investing business including all the resources and letters you need to create
successful direct mail campaigns for your real estate investing business.
(Jun 23)

Marketing Home Study Course Details Inside
A number of you have reached out to me about Kathy Kennebrooks Home Study Course. I know some of
you couldn't be at the meeting, and others couldn't hear what she was saying because other people
were talking when they should have been listening. So here it is.
I personally own this course. I use it for the marketing letters to lawyers and have had a good deal of
money with those letters. So here is what all you get in that home study course.

THIS IS THE IMPORTANT PART, I WILL SAY THIS TWICE. YOU HAVE UNTIL MONDAY AT NOON TO LET ME
KNOW IF YOU WANT TO ORDER THIS COURSE.
TO YOUR SUCCESS
JOSH
PITTSBURGHREIA@AOL.COM

Kathy Kennebrook’s Marketing Magic System
21
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Marketing Magic 1 & 2- contains 12 Direct Mail Campaigns including Out of State Owners, Preforeclosures, Military Transfers, Vacant Houses, Quit Claim Deeds, Finding Your Dream Home, Multifamily Owners, Attorney Letter, Zip Code Mailer, Getting the Deed letter, Expired Listings, Free & Clear
Property Owners and more… plus 24 additional marketing techniques and samples of all of them,
including the Calling on Ads campaign and the Tenant Referral System.
There is an 8 CD audio set plus a forms CD with all the letters already done for you. This complete
system also includes resources for all your mailing lists plus a company to do all the mailings for you.
Marketing Magic Seller Conversations- includes transcribed manual plus audio CD of conversations with
sellers both motivated and non-motivated for each direct mail campaign so you can learn to pre-screen
sellers quickly or train someone to do it for you!
Only $1,697.00
Discount - $500.00 Special One Time Discount for the first 8 folks who: Take Action Now!
This Means Your Investment Is Only…………. $1197.00
Includes These Special Bonuses Totaling Over $9,800
Bonus 6 Audio CD set……………………………………695.00 Value
Your Own 24 Hr. Recorded Message..………………….149.00 Value
Kathy Kennebrook’s Personal Marketing Resource Kit: provides you with discounted pricing on all the
resources you need for your Real Estate Investing Business………………………………….497.00 Value
12 Month Consulting Certificate-Get one on one help directly from Kathy on your marketing
…………….………………….4,000.00 Value
Exit Strategies for the Real Estate Investor CD set-Kathy provides you will all the information you need
on the exit strategies that work in today’s market……………………………………………299.00 Value
Consultation With Kathy’s Personal CPA & Financial Planner Personal and Business Taxation and
Financial Planning Specialist
250.00 Value
Live Auction Boot Camp 4 DVD set-Learn the good the bad and the ugly so you don’t make the same
mistakes, how to run a successful Round Robin Auction, Secrets from an Auctioneer who has done over
5,000 auctions, live Panel Discussions and much more………………………………..………………...….1,497.00 Value
Millionaire Jump Start Boot Camp With Louis Brown- Learn exit strategies, which contract to use and
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when, what entity to buy in, how to create Land Trusts and Property Trusts and MORE! Multiple dates
and Cities to choose from……………………………………1,997.00 Value
Guerilla Tactics to Boost Your Credit Score…………...149.00 Value
Pre-Qualifying Your Dream Team Realtor…………….199.00 Value
7 Ways To Find Wholesale Deals………………………..99.00 Value
An Unprecedented offer of over $10,300.00 in Discounts and Bonuses Absolutely FREE for the First 8
people who are willing to take action now and propel their business to another level!!
Rebate Certificate
When you do a deal within the next 12 Months using one of Kathy Kennebrook’s 12 direct mail
campaigns and you send your testimonial letter, proof you did the deal and a copy of your profit check
totaling $15,000 or more, she will refund the entire $1197.00 and you keep the system and all of the
bonuses.
We are also offering a 15 Day Free Look Enrollment Plan. If Kathy’s system isn’t everything she said it
was you have 15 days to get it back to our office for a full refund.

THIS IS THE IMPORTANT PART, I WILL SAY THIS TWICE. YOU HAVE UNTIL MONDAY AT NOON TO LET ME
KNOW IF YOU WANT TO ORDER THIS COURSE.
TO YOUR SUCCESS
JOSH
PITTSBURGHREIA@AOL.COM

(Jun 18)

A few investor houses for sale
I know for a fact that some of you will ignore my last message and choose to work anyway. I can't stop
you there. So I wanted to share a couple of houses for you to look at. When I blast out houses from
Pittsburgh REIA members I really hope you take a look at them.
hey josh - i have 2 properties that i am trying to wholesale and was wondering if you could include them
in the "properties for sale" section of your next group email. here are the details:
For Sale: Turnkey Duplex in Duquesne. Current long term tenants are family members and are looking to
stay. Numbers: $800 gross rent, NOI: $550/month. Asking $30k (that is a 22% CAP RATE!!!). This one is
23
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not to be missed! Text Adam if interested: (646) 352-1132.
Turnkey townhouse in West Mifflin offered for sale. Was purchased by current owner 2-3 years ago for
$70k. In great shape and rental-ready. NO HOA fees. Rent rates in the area around $700-$800 per
month. Asking $54k. Text Adam if interested: (646) 352-1132.
Much appreciated, thank you.
adam
adam.hussaini@gmail.com
----------------------------------------------------------------------------------------A whole pile from Alex Deacon and his team
211 Mellon - under agreement full price with 3 % assist
3244 Allendale - ready for the MLS 4 bedroom plus office, grand Provincial, 1 1/2 bath, stainless
appliances, granite countertops, and offstreet parking 119,900
1208 Clairhaven - brick up and down duplex. Just closed today
601 Boquet - Carnegie. 2 BR 1 Bath, large corner lot. In " demo " process. Photos will be posted soon.
Follow us through this project
1263 Wisconsin - almost done! Bath is finished, kitchen cabinets being set, painting done.
Two duplex projects - progressing nicely
Investor - to - investor sales:
Coraopolis 52K close to RMU 2 bedroom plus den, long term tenant 52K Cap Rate 9.64
Sheraden - 3 story frame home 2 baths last used as up and down duplex, best use as SFH. offstreet prkg,
no copper - $ 13,500
3 story frame 3- 4 br 1 bath, occupied, needs complete update. Some windows have been replaced..
Occupied.Rented at $ 850
Carrick - Brick up and down duplex. Each unit is 1 bedroom 1 bath. Tenants have access to basement, no
laundry facilities. Tenants pay gas and electric. Both units in average condition. Lower level tenant is
long term, upper tenant just vacated.
for more info, contact Alex - alex@alexsellspittsburgh.com
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Lastly this one is not mine but I do have the keys to let you in.
Two houses solid brick houses for the price of one. Both houses are both in great shape, all mechanical
systems in good working order.
Live in one and rent out the other to cover your mortgage or rent them both and enjoy the cash flow.
Either way, these two houses are a deal.
The reason for selling is simple, this house needs to be sold to finalize a divorce and allow for the
purchase of a new dream home.
Now here is the sexy part. The back house is currently rented at $650 per month, that is enough to cover
the mortgage with PMI and taxes, insurance, and interest. That property is well below market rents.
Market rent for that house is $850. The front house is rent ready today, and it's market rent is $750. The
math just works perfectly for this to be an investors house, or for someone to live payment free in one
house while renting the other.
The house is on a beautiful quiet street, and the police chief lives across the street.
Property is close to public transportation, shopping and offers easy access to major highways. 3 minutes
to downtown.
This is an easy rental.
Monthly rental income (proforma) current rent will cover the mortgage with one vacancy but you are
going to want to raise that rent to market price and get the 2nd unit rented.
$1600 Gross Monthly rent
- $33 per month insurance (actual amount)
- $108.50 (actual, including county, school, and local tax)
- $160 management
- $ 240 Assuming 15% vacancy
- $160 maintenance
$898 in monthly cash flow !!!!
for Pictures copy and paste this link.
https://pittsburgh.craigslist.org/reo/6138282383.html
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Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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