Pittsburgh REIA Newsletter – September 2018
Our next meeting is scheduled for Tuesday, September 18th
Greater Pittsburgh Masonic Center in Ross Twp
3579 Masonic Way, Pittsburgh, PA 15237

$10 at the Door
If your membership has expired and you aren’t ready to renew yet, or if you have visited the club
as a guest and are still deciding whether to join, you are welcome to join us for the monthly
meeting but you will be asked to pay $10 at the door. While an annual membership is cheaper
than paying $10 at each meeting, we understand that this pay-as-you-come option is a better fit
for some. Note that first-time guests and current members are free.

Main Meeting:
7:00 – 7:30 Club Announcements - I’m always working on something new, and if you miss the
meeting you won’t know what that is.
7:30 – 9:00 Legendary Mr. Landlord – Jeffrey Taylor
Logistics:
Properties for Sale Table – I love this table idea. I wish I could remember who I stole this idea from so I
could give them credit. I think it was RICH Club from Houston. Even if it wasn’t, they do a lot of good
things and deserve credit for something.
Vendor Tables – Vendors are encouraged to set up trade show style in our vendor area.
Sub-Group Table – Don’t forget to look at the sub group table. We have a bunch of sub groups now and
you are bound to be interested in at least one of them. These groups are designed to supplement the
main meetings.
Online Club Calendar – In case you missed it, we added a calendar to the PittsburghREIA.com website.
This way we can keep track of recurring sub-group meetings and club activities all in one place. Find it
under the Events tab.

Membership Renewals
If you need to renew your membership before the meeting then just follow this link
http://pittsburghreia.com/membership/membership_application_form.pdf then print out your application and
bring it in with your check. It is that simple.
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…Below is newsletter content that was sent in advance, for those of you who
prefer to read smaller chunks of information more often. It’s being
included for those who missed it…

(Sept 12)

Secrets of success, deals, and an event you don't want to miss.
Let's start with the event. Jeffrey Taylor is coming to Pittsburgh in less than a week. Tuesday the 18th.
You really need to be there. Jeffrey is the greatest landlord in America. In fact he is known as Mr.
Landlord. He will be teaching use how to make more money with less effort and how to make owning
rental property truly passive. Doors open at 6pm for networking. See you soon.
-------------------------------------------------------------------------------------------------------The 10 Attributes of Wildly Successful People
Lambeth Hochwald
You know those people who seem to ace everything in life? Researchers have uncovered their secrets to
success.
Secrets Of Success
We all know people who seem to be accomplished in their every pursuit. So it’s especially interesting to
read a new British study that drills into the 10 attributes that make people extra good at what they do.
And they all have a few things in common. For starters, they identify and understand their strengths
when pursuing a goal, says Amanda Potter, the lead researcher, founder, and managing director at
Zircon Management Consulting, a business psychology company in England.
...
High achievers also tend to be motivated by a negative or positive life event, and they credit their
success to having someone in their life who believed in them.
After conducting interviews with 42 high-achievers, including a range of CEOs, entrepreneurs, sports
stars, and media personalities, Potter concluded that we all have a different combination of winning
attributes—in other words, no two winners are exactly the same—however, all successful people have
some or all of 10 specific attributes.
“For example, it may be your single-minded focus and determination or it might be your curiosity and
willingness to disrupt the current situation that makes you successful,” she says. Read on as our two
experts explain why the qualities that engender success and why they’re so key.
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Burning Ambition
Successful people are driven to achieve their goals, but for the ultra-successful there’s an even bigger
mandate, says Isaura Gonzalez, PsyD, a licensed clinical psychologist in New York City.
“Burning ambition takes into account the desire to hit your mark each and every time as well as an
unrelenting desire to be the best of the best.” Say these mantras every day to reach your goals.
Dogged Determination
Being doggedly determined means that obstacles are not deal-breakers, but mere inconveniences that
need to be overcome. “There is no hesitation, just action, when it comes to success,” Gonzalez says.
“Success comes when you have hit your mark, and determination is the road on which you travel to hit
that mark.” Get ready to troubleshoot with this guide to handling tricky interpersonal situations.
Realistic Optimism
Optimism is important, but you can’t expect that the sun will shine 100 percent of the time. “It’s
imperative to focus on maintaining positivity while acknowledging the realistic obstacles that can deter
us from achieving our goals,” Gonzalez says.
“It’s not thinking that nothing will ever go wrong. Rather, it’s about thinking that we can achieve what
we set out for ourselves even if there are setbacks.” Here’s what optimistic people do every day to see
the glass half-full.
Unwavering Belief
Believing in your product or goals is important but it’s also wise to stay balanced when it comes to
yourself and the world around you. “Super-successful people take into account weaknesses or deficits as
well as the positives,” Gonzalez says.
“They understand that despite anything and everything, they can achieve the goals they set for
themselves.” Find out what successful people do at work every day.
Intrinsic Generosity
This is the concept of starting from the outside in. “Super successful people take care of those around
them—the team, customers, and family come first,” Gonzalez says. “Individuals who are successful are
often givers. They give of themselves to satisfy the needs of others and derive genuine satisfaction from
it.”
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Mutual Respect
The most successful people know that they get a major boost from the people in their life who help
them be productive, whether it’s a supportive spouse, a colleague, or a receptionist, says Susan
Kuczmarski, EdD, a cultural anthropologist and author of Becoming a Happy Family.
“These people are as valuable to you as the COO or the CFO. Accomplished people know that everyone
needs to benefit and participate in the team to be successful.” Here’s why showing gratitude is the most
important thing you do in the workplace.
Maximizing Opportunities
Successful people are the first ones to create new ways to network with others or new spinoffs of triedand-true concepts. “By sharing this knowledge with others, each person who surrounds this trailblazer
will be successful too,” says Kuczmarski. Even if you’re naturally an introvert, you can still build
meaningful networks to get ahead.
Disruptive Thought
To be super successful, you need to be a life-long learner. “Equally important, you have to be willing to
learn and to fail—and yes, I used the word ‘fail’ because it should not be a dirty word,” Kuczmarski says.
“Disruptive, innovative thinking involves failure, learning and moving forward with more knowledge in
hand.” Did you know that Disney’s Frozen was almost a failure?
Constant Curiosity
To be a winner, a person must replenish their knowledge and know-how. “When people stay curious
about the world around them, they will become more creative,” Kuczmarski says. “This will help free
them for more personal growth too.”
Single-Minded Focus
As successful people know, professional passion is the opportunity to engage in something you truly
love, and it’s one of the biggest keys to being super successful. “But there is a prerequisite,” Kuczmarski
says. “You have to work in an environment that nurtures this. If that exists, success will follow.”
Research shows that simple tweaks to your environment and behavior can make you more creative
every day.
https://www.rd.com/advice/work-career/attributes-of-super-successful-people/
-----------------------------------------------------------------------------------------------------------4
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Now it is deal time.

2 properties in McKeesport - follow the links
https://www.facebook.com/groups/76598847064/permalink/10156654817587065/
https://www.facebook.com/groups/76598847064/permalink/10156628785757065/?sale_post_id=1015
6628785757065
Thank you very much. :)
Georgeann
---------------------------------------------------------------------------------------------Greensburg area- 17% return. That is pretty darn sexy. Do you need an extra $32,000 in cash flow? Can
you afford to buy at $179,000? then hurry up, this deal wont last.
Great Rental Investment Opportunity!
This opportunity is great for cash buyers that love a high ROI. The deal includes 2 single family homes
and 1 duplex.
Single Family #1 2 Bed/1 Bath Currently rented @ $675(tenant pays utilities) Fully updated and no rehab
is needed Single Family #2 3 Bed/1.5 Bath Currently rented @ $800(tenant pays utilities) Will need some
clean up and updates once tenant leaves Duplex Bottom Half 3 Bed/1 Bath No tenant currently inside,
but rent is at least $850(tenant will pay utilities) 90% rehabbed, just needs new carpeting-just installed
new kitchen and bath Duplex Upper Half 2 Bed/1 Bath Tenant just moved but rent is at least
$700(tenant will pay utilities) Will need some rehab including clean up, paint, carpeting and appliances
This investment yields a 17% ROI, cash flowing around $32,000 per year! We are offering this deal for
$179,000 The property taxes, insurance and initial rehab was included in the calculation of ROI
33 Lower Duplex - Westminster
https://photos.google.com/share/AF1QipPNSXUJgR6W5l5XdjMi4fpQYZmdHWhWIzZTEypZso3
WZK_120A2bPvanyHaSRBczg?key=b2NQdjVOcm1EcWF0cE0yWHhNNWZUUVkyWWU0VzlR
contact
Jake Trout
(724)961-2147
33 Upper Duplex - Westminster https://photos.google.com/share/AF1QipNiP9gy8ZQczbsjj-P6Twjr9JcwTZvOjUgoyA4N8faOgDJ
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CHkocPbPjBcBgasLuQ?key=ZjZpa2E0S1cxQlFGU1NSSjVNZGdSdzROclVoOVJ3
31 Single Family - Westminster
https://photos.google.com/share/AF1QipPPQKb18swNr_RQektJ3MCITlyzXnz_ASff00NjkAaljPC
f6ueK20J6bUQ1LKGHxA?key=bktPaGFudGtDb2xRN3E5M3djRG9CeHZZcmNTRGxn
35 Single Family - Westminster
https://photos.google.com/share/AF1QipMugwtnandVgROCHLhfyt4loAQDavXCuJyg7pdBSxIYv
HIAcNXkHIOLzJUd_pplrw?key=YlhCbHdxbEwyeTJLRVYyUlp1N2RtdTE0Wl9vdXBR
(Sept 11)

Never Forget 9-11 message
On this date in history normal Americans rose up and fought evil. They sacrificed their lives in the air to
save innocent lives on the ground. If you haven't visited the 9/11 crash site in Shanksville PA then I
encourage you to do so. I am very familiar with the crash site, my old boss Wells Morrison was the lead
investigator for the FBI. What few people realize is how miraculous the site of the crash truly is. If that
plane had stayed in the air a few more seconds, they would have hit Shanksville high school in session.
Those kids are alive today because those heroes took action. The crashed the plan into the dirt at more
than 700 MPH. They fought their way into the cockpit, without regard to the knifes and the pepper
spray. Remember those brave souls forever. Also remember them the next time you are afraid to take
action in your own life.

Below are the transcripts from the last call one of the passengers ever made Tom Burnett placed this call
to his wife Deena. It was the last time they would ever speak.
Tom Burnett.
“Tom’s last act on earth was one of the most courageous things imaginable,” Rowe explained. “And his
last words to his wife, Deena, are among the most inspiring I’ve ever heard. Those exact words are at the
top of this page, and the bottom.”
“They were spoken seventeen years ago,” he added, “under conditions I hope to never experience. I’ll
never forget Tom’s last words. I hope you won’t either.”
Rowe added a transcript of Tom Burnett’s last calls to his wife, Deena, on 9/11, from the hijacked United
Flight 93.
In the last call, Burnett tells his wife the passengers’ plan to stop the hijackers from using the plane to
kill more Americans.
Tom: We’re waiting until we’re over a rural area. We’re going to take back the airplane.
Deena: No! Sit down, be still, be quiet, and don’t draw attention to yourself! (The exact words taught to
me by Delta Airlines Flight Attendant Training).
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Tom: Deena! If they’re going to crash this plane into the ground, we’re going to have do something!
Deena: What about the authorities?
Tom: We can’t wait for the authorities. I don’t know what they could do anyway.
It’s up to us. I think we can do it.
Deena: What do you want me to do?
Tom: Pray, Deena, just pray.
(after a long pause)
Deena: I love you.
Tom: Don’t worry, we’re going to do something…
SO LET ME ASK YOU ALL, WHAT ARE YOU DOING TO CHANGE YOUR CIRCUMSTANCES ?? WHAT EFFORT?
WHAT RISK? FORTUNATELY WE DONT NEED TO DIE IN ORDER TO WIN.
(Sept 10)

Dealing with adversity.
I set this message to go out Monday at lunch time. I suspect that by Monday are lunch time, some of you
will be neck deep in adversity. It happens to all of us. What you do with adversity is up to you.
Inspirational Story on our response to difficulties
A young woman went to her mother and told her about her life and how things were so hard for her.
She did not know how she was going to make it and wanted to give up. She was tired of fighting and
struggling.
Her mother took her to the kitchen. She filled three pots with water. In the first she placed carrots, in
the second she placed eggs, and in the last she placed ground coffee beans.
She let them sit and boil without saying a word. In about twenty minutes she turned off the burners. She
fished the carrots out and placed them in a bowl. She pulled the eggs out and placed them in a bowl.
Then she ladled the coffee out and placed it in a bowl.
Turning to her daughter, she asked, "Tell me, what do you see?" "Carrots, eggs, and coffee," she replied.
....
She brought her closer and asked her to feel the carrots. She did and noted that they were soft and
mushy. She then asked her to take an egg and break it. After pulling off the shell, she observed the
hardened egg. Finally, she asked her to sip the coffee.
7
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The daughter smiled as she tasted its deep flavour and inhaled its rich aroma. The daughter then asked,
"What's the point, mother?"
Her mother explained that each of these objects had faced the same adversity - boiling water - but each
reacted differently. The carrot went in strong, hard and unrelenting. However, after being subjected to
the boiling water, it became weak. The egg had been fragile. Its thin, outer shell had protected its liquid
interior, but after sitting through the boiling water, its inside became hardened.
The ground coffee beans were unique, however. After they were in the boiling water they had changed
the water.
"Which are you?" she asked her daughter. "When adversity knocks on your door, how do you respond?
Are you a carrot, an egg, or a coffee bean?"
Think of this: Which am I? Am I the carrot that seems strong? But with pain and adversity, do I wilt and
lose my strength? Am I the egg that starts with a malleable heart, but changes with the heat?
Did I have a fluid spirit but, after a death, a breakup, a financial hardship or some other trial, have I
become hardened and stiff?
Does my shell look the same, but on the inside am I bitter and tough with a stiff spirit and a hardened
heart?
Or am I like the coffee bean? The bean actually changes the hot water - the very circumstance that
brings the adversity, the pain, the hardship – into something quite wonderful. When the water gets hot,
it releases its fragrance and flavor.
If you are like the bean, when things are at their worst, you get better and change the situation around
you for the better.
When the hours are the darkest and trials are their greatest do you elevate to another level? How do
you handle adversity?
ARE YOU A CARROT, AN EGG, OR A COFFEE BEAN?
(Somehow, wake up and smell the coffee takes on a whole new meaning)
-Author Unknown

_______________________________________________________
Bank owned, high rate of return, historic, multi unit, this email has it all
Let the wheeling and dealing begin early this week.
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Top down duplex - 15% cap rate
$100,000
Market rent (rentometer.com) is $919 each side.
Garages rent separately for $50 per month.
Walking distance to elementary and middle schools. Walking distance to bus stop, and local shopping.
This is an easy renter.
Monthly Gross rent is $1938,
Annual gross rent is $23,256
Asking price is $100,000 will be listed in Oct for $120,000, do not hesitate.
3538 Fleming Ave
Pittsburgh PA 15212
annual expenses are
county taxes 367.05
city and school taxes 1399.08
Vacancy rate 5% 1162.80
Prop mgmt. 10% 2325.60
Repair reserve 5% 1162.80 6417.33
utilities expense (water) 120.00
insurance 1363.20
total expenses 7900.53
Giving you an NOI of 15,355.47
and a cap rate of 15.36%
Contact
Josh Caldwell
PittsburghREIA@aol.com
412 592 2146
-----------------------------------------------------------------------------------------------Completely Renovated 7 Unit Apartment Building
We are pleased to present this turnkey building in the sought after East Side of Pittsburgh. Fully leased
and completely renovated from head to toe, this beautiful 3-story building boasts stunning architectural
features and is in an excellent location-- a couple minutes walk to Childrens and West Penn Hospitals, a
block to the buzzing Penn Avenue business district, and minutes to downtown Pittsburgh, Lawrenceville,
and Liberty Avenue amenities.
PROPERTY HIGHLIGHTS
• All new mechanics: Sprinkler system, Plumbing, Electric, Hot Water Tanks, HVAC
• All new eat-in-Kitchens with new cabinetry, flooring, granite counters and stainless steel appliances
9
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(dishwasher, gas stove, refrigerator)
• New Bathrooms in each unit
• New Windows/ Internal and External Doors Throughout
• Exterior: Facade Repointed/ Arches Resupported, refurbished wrought iron railings and decorative box
gutters
• Roof ~15 Years Old- in great condition
• New 2" Domestic Water Line to street; new Pressure System (to increase water pressure)
Financials
Price $1,100,000
Price per Unit $157,142
GRM 12.8
CAP Rate 6.6%
Cash-on-Cash Return (yr 1) 2.89 %
Total Return (yr 1) $33,304
Debt Coverage Ratio 1.12
Gross Scheduled Income $85,800
Other Income $3,600
Total Scheduled Income $86,826
Vacancy Cost $0
Gross Income $86,826
Operating Expenses $14,178
Net Operating Income $72,648
INCOME SUMMARY ACTUALS:
Gross Rents $85,800
Laundry $3,600
Vacancy Allowance (3%) -$2,574
Gross Income $86,826
EXPENSE SUMMARY ACTUALS:
Taxes $4,069
Maintenance $700
Insurance $2,500
Property Management (4%) $3,329
Janitorial $0
Utilities $3,080
Snow/ Lawn Maintenance $500
Gross Expenses $14,178
Net Operating Income $72,648

Pa Options.. Putting it all together and handing YOU results.
For more information, showings, offers and any anything else regarding the Multi Family Property of the
Week, please email PaOptions@gmail.com
10
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-------------------------------------------------------------------------------------------------------$62900 / 4br - Historical Home--Fixer Upper (6300 Tuscarawas Road Industry)
hide this posting
6300 Tuscarawas Rd
4BR / 1Ba
house
w/d hookups
detached garage
$62,900 OR BEST OFFER! Historical Home for sale in beautiful Ohioville Borough! Built in 1800, once a
"stage coach" home and a stop along the Tuscarawas Trail. There are many "old world" charms found
within the walls, and also offers a lot of natural light. This house is certainly a fixer upper, in a cosmetic
sense. The bones of the house are solid, as the house was built very well. We are looking for the right
buyer that appreciates the history and character of the house that can fix this house up and return it to
it's original splendor--make it grand once again!
The specs:
First floor: there is a large Living Room to the right, as you walk through the front door. On the left, you
will find yourself in an inviting Dining Room equipped with ornate built-in storage and capable of
housing a large table to gather around. The kitchen is in need of a facelift, no doubt. The cabinets are
dated, along with all the other fixtures, but the layout is workable, and there is room for an island!
Through the kitchen, you will find a laundry room/mudroom and a full bathroom.
Second floor: there are four bedrooms, one is captive. You could leave the layout as-is, or you can
rearrange the layout easily to create a master suite if you like. There are many possibilities! The Master
Bedroom also has built-in storage!
In the basement: you will find an oil furnace and hot water tank from 2009. Both in working order. The
oil tank is also relatively new. There is also a 100 AMP breaker panel. In the ceiling of the basement,
there are exposed beams of timber, some of which still have bark on them from over 200 years ago.
There are also two additional rooms in the basement, one was once used as a coal cellar and the other
as a fruit cellar.
Outside: this house sits on a 1.6 acre parcel, much of it wooded; so you will have lots of privacy. There is
also a garage, large enough to hold three vehicles. Currently, it is set up to hold one vehicle, and the
other side is a studio apartment. You could modify this building to suite you needs. There are also four
parking spaces outside of the garage. The yard certainly needs cleaned up, there is no doubt. The yard
has been neglected for many years. Also, this house is situated conveniently to the Fairview Elementary
School, and Western Beaver Middle and High Schools.
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Make us an offer we cannot refuse! No low-balling. No rent to own. No creative financing. All serious
offers will be considered.
for more info
contact Mariah - mariah.joyce523@gmail.com
--------------------------------------------------------------------------------------------------REO property in Aliquippa (bank owned)
1304 Main St, Aliquippa
$19,900 negotiable
it's a handyman special, needs some work. There is a lockbox on the property if you want to assess the
repairs yourself.
3 large BRs, 1 bath
about 1350 sq ft, lot 40x108
contact - Maria Garcia - mgarcia@nngcapitalfund.com
(Sept 9)

Landlord tip from Jeffrey Taylor
I am posting a few of Mr. Landlord's simple yet powerful tips. Today is a great one
The art and science of being a landlord is a very important skill to learn and refine. You want to make
your rentals as profitable and passive as possible.

TIP OF THE WEEK
BEST LANDLORDING CHANGES IN LAST 3 YEARS!
Do you want to make rent collection easier and more efficient?
Do you want to free up your time, so that you can look for more profitable deals. Read below.
1) Rent collection - Tenants can pay at my local bank in person 6 days a week with cash, money order,
cashier's check or debit card. No charge to them or me for this service. I see the money the minute it hits
my account, and the next day I see an online scanned deposit ticket, stamped with the date, with the
tenant's name. No more "I mailed the check last week"....no more bounced checks...no more chasing
rent. It's either paid or it isn't. Easy cheesy. Did I mention this service is free?
2) Outsourcing trivial work - cleaning, mowing, trash removal, most small repairs. Pay someone $10 $15 an hour for unskilled labor or $25 an hour for semi-skilled that is drudgery and removes focus from
getting a place rent ready quickly and stems the flood of vacancy expenses and lost rents. Your hourly
12
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rates may vary by location, but when I found that most contractors in my area wanted $40 - $50 just for
semi-skilled work, I went shopping and found a LOT of decent folks who had some skill and were willing
to moonlight for a lot less money. Church, recommendations from local REALTORS, college students, etc.
Of course, screen well and only pay as work is completed. Took my average turnover time from 2 - 3
weeks to 1 - 3 DAYS...the extra rent more than makes up for the money spent to hire it done.
FOR MORE GREAT LANDLORD EDUCATION, BE SURE TO ATTEND THIS MONTH'S REIA MEETING.
TUESDAY THE 18TH !!!!
(Sept 8)

Tuesday commercial meeting !
Pittsburgh REIA Commercial Group Meeting - Sept 11, 2018
The Pittsburgh REIA Commercial Group will meet next on Tuesday, September 11 @ 6:30PM at the
Robinson Twp. Eat 'N Park (100 Park Manor Dr, Pittsburgh, PA 15205).
This month, we are very fortunate to have Bill Dever speak to us about environmental issues. Bill is a 30+
year real estate investor and a veteran of the PA Department of Environmental Protection's (DEP)
Southwest Regional Office located in Pittsburgh.
Bill will discuss roles and responsibilities of the DEP, how to work with the DEP to mitigate issues, tips on
how to perform due diligence when evaluating a property that you may consider purchasing or
developing, and how to avoid issues that Bill sees all too often. ****Environmental issues are one of the
biggest risks in commercial real estate**** I'm sure all of us will learn something from Bill and his
experience that will help us in the future.
Bring your questions for Bill, along with your deals and anything else that you’d like to discuss or have
questions about. See you Tuesday!
-Paul
(Sept 6)

5 Levels of a Landlord, what level are you?
I spoke with Jeffrey Taylor yesterday, in preparation for his visit to Pittsburgh on the 18th. You really
should try to attend this meeting if you can. This will be a great meeting for beginners and veterans
alike.
Jeff, talked about the 5 levels in the evolution of a landlord. I am posting his article on the subject for all
of you, with a few questions. What level are you? What do you still need to learn? What knowledge gap
stands between you and truly passive income?
5 LEVELS OF LANDLORD
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Level 1 Landlord – Awareness of what are the main challenges of rental property success. This means
that as a Level 1 Landlord, you are at least aware of all 10 of the main landlording or property
management skill categories you and every landlord will have to master in order to be successful. This
includes not only being to market vacancies, screen for good residents and maintain the property. The
additional skill sets are where the cash flow is really made and that’s knowing how to maximize income,
retain residents, increase performance plus additional vital skills.
Level 2 Landlord – You are not only aware of the landlording skill categories you need to know, but you
have gone a step further. You have begun to actually IDENTIFY ideas and implement at least one or two
specific, proactive and effective ideas so that you can produce results in several of the 10 landlording
categories. For example, not only are you aware that you have to fill a vacancy, you have identified at
least one or two effective ideas to market a vacancy, one or two effective ideas to screen prospective
residents, one or two effective ideas to increase cash flow AFTER they move in, one or two ideas to
increase performance and get your rent, when it is not paid, and so on.
Level 3 Landlord – As a landlord you are able to IMPLEMENT multiple ideas and strategies to skillfully
accomplish tasks in all 10 major categories of successful landlording. You’ve now not only identified and
implemented multiple (5 to 10 or more) proactive ideas for each category, but you have developed
strategies on how to best implement the ideas (and in what order) to consistently produce results. You
have thereby taken the first steps to developing operating procedures for running your rentals.
Level 4 Landlord – You not only are able to implement multiple strategies for effectively handling the
various categories, you now INTEGRATE all your ideas and strategies into a series of written checklists
for implementing each of your management procedures. Further, you have taken the time to organize
all the strategies into checklists that are in an easy to follow step by step, complete System for managing
all aspects of your rentals. Plus you are continually updating and fine-tuning your procedures/system. In
this way you can consistently, efficiently and effectively do all managements tasks, handling many times
the number of properties in far less time than you did with fewer properties.
Level 5 Landlord – You are able to DELEGATE various aspects of your rental business. You not only have
your written systems in place, but using the written set of checklists you actually delegate many, if not
most, of the management tasks to others. You can easily duplicate and replicate your management
success. In that way you have the freedom to focus on working ON your business instead of in it, so that
you can significantly grow your cash flow and your rental empire if you choose to do so, or the freedom
to enjoy life and other activities that are most important yo you.
IF YOU AREN'T A LEVEL 5 LANDLORD, THEN I EXPECT TO SEE YOU ON THE 18TH. BRING A NOTEBOOK !!!
To your success
Josh
PittsburghREIA@aol.com
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I have a gift for you on this Labor Day
What is a holiday without gifts?
My last newsletter, i was talking about escaping your job BEFORE the next Labor Day. This should help.
USE PROMO CODE PittsburghREIA To Get your 20% discount !!!
I got this from a REIA member, who has been a contractor for more than 12 years. There is a lot of value
here for a little cost. I love that formula.
We have all been in situations where you NEED to know what the rehab cost should be, but you don't
happen to have a contractor on speed dial who can meet you in 15 minutes to do the estimate before
the other investors find the property.
This software updates costs on materials and labor every quarter, it can be customized to any residential
job, it will actually build you a materials list with Home Depot SKU numbers that you can use to order all
of your materials. They even built a series of training videos, so that even a lunk head like me can use
this program. It is actually pretty simple with a lot of drop down menus. You just need to be able to
measure the rooms. The article below doesn't mention the most powerful aspect of this program. You
can use this to show a seller why they are overpriced, which is a very powerful negotiating tool.
I liked this program so much, that I spent much of last week negotiating a discount for Pittsburgh REIA,
see the promo code above. You owe it to yourself to give this program a try.
Ultimate Rehab Estimator
For Wholesalers
So you walk into a house and say "I have no idea what it will cost to repair this wreck!" Or, worse, you
take a deal to a Rehabber, and they tell you "There's no way it will only cost $$$"?
The fact is, that unless you are a licensed contractor, or have years of experience, you don't know what
the repairs might cost!
And, all good contractors are busy, and they know they are not going to get the contract to renovate a
property from you—that comes from the owner. So, they won’t do estimates for you (at least for free).
You are on your own.
Well, you were on your own! With Ultimate Rehab Estimator, you now have the tool you need to
calculate the repair costs. Your Buyer's List includes Rehabbers, and Buy-and-Hold investors who want to
know, up front, whether your wholesale deal is valid. Now, you can know what it will cost to repair
damages, modernize the kitchen and/or bathrooms, replace the roof, upgrade the HVAC system and
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much more!
Ultimate Rehab Estimator gives you instant credibility! Your buyers will know that you know your stuff!
They will return your calls! With Ultimate Rehab Estimator, your business can grow, fast!
For Rehabbers
You have properties to evaluate! But, your contractor knows you are not going to buy every one of
them, and can't do an estimate for every house.
You need to be able to determine if a deal is really a deal. That's where Ultimate Rehab Estimator is your
best friend. By knowing what the repairs will cost, you can make a fair offer. And, you know if you are
should make a profit.
Take your measuring device, or tape measure, and your phone, tablet, or laptop to the property. Take
the measurements, tell the app what you want to do, and it does the math for you. Calculate the repair
costs on the spot, and make the seller an offer. If you hesitate, you might lose the deal. Take a portable
printer with you, and you can do it in writing!
Whether it is repairing a property whose maintenance has been "deferred", adding an addition or "sizzle
features" Ultimate Rehab Estimator is the must-have app for every Rehabber!
The Essential Real Estate Investor App!
Ultimate Rehab Estimator is the tool both Wholesalers and Rehabbers need to calculate the costs of
fixing an investment property. Just measure the exterior or interior, tell the app what you want to do
(demo, refinish, repair, replace, build). Ultimate Rehab
Estimator calculates the costs, produces a Statement of Work, and a Bill of Materials. The app includes a
Deal Analyzer, which helps an investor determine if the deal is really a deal. And, the app adjusts for the
varying costs of labor by state, and for sales taxes, by the zip code of the property.
Use Ultimate Rehab Estimator for every real estate investment opportunity!
https://ultimaterehabestimator.com
Created BY Real Estate Investors, FOR Real Estate Investors
$500 Annual Subscription OR $49.99 per month
Access the app from ANY device
Measure the House (Exterior or Interior)
Tell the app what you want to do (repair, replace, build, add, whatever)
It produces a Statement of Work
It builds a Bill of Materials
Add your data to the Deal Analyzer, and make an offer!
16

Pittsburgh REIA Newsletter – September 2018
----------------------------------------------------------------------------------------------------

Let's change our lives before the next Labor Day
I can't think of a better way to articulate the mission of Pittsburgh REIA than to say we are a club of
people dedicated to helping other people change their lives, through real estate. For most of you, the
short-term goal is to quit your job and be free. That is truly a noble goal. Some of you are in your last
year of actual work, and I applaud you. For the rest of you, we are here to help.
Will this be the last Labor Day, that you actually LABOR?
I retired in 2012. I was able to use a combination of wholesaling, flipping, and buy and holds to quit my
job and retire my wife. Since then, holidays aren't really about the 3 day weekend. Since that moment, I
don't always know what day of the week it is. I rarely if ever work before 10 am, and I never work a 40
hour week, no matter what. Now I spend most of my time looking for new deals. As my deals have
gotten bigger, I spend as much time raising money to fund them as I actually do running the deal. Life Is
good, and I invite all of you to join me.
So my question is, what are you doing, to make this the last year where you actually LABOR?
To your success
Josh

Pittsburgh REIA has a series of events to help you retire coming up between now and Halloween.
Sept 18th, Jeffrey Taylor "Mr. Landlord" will be at our main meeting, to teach you all how to be
landlords. Passive income is a great and wonderful thing.
Oct 9th, Vena Jones Cox will be in town to talk to us about OREIA and wholesaling, she is freakin brilliant,
you don’t want to miss her.
Oct 16th and 20th, we have Equity Trust in town to talk about making massive money tax free by
investing with your IRA. They will even teach you how to open up a self directed IRA so that you can do
all the exciting deals and even collect rent tax free inside your IRA.
It is going to be a fun ride !!!!!
___________________________________________________________
Why even have a newsletter without posting a couple of deals in it
BRIGHTON HEIGHTS DUPLEX FSBO (for sale by owner)
Needs nothing ready to rent
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Top/Bottom Duplex each is a 2 bed one bath.
Market rent (rentometer.com) is $919 each side.
Garages rent separately for $50 per month.
Walking distance to elementary and middle schools. Walking distance to bus stop, and local shopping.
This is an easy renter.
Monthly Gross rent is $1938,
Annual gross rent is $23,256
Asking price is $100,000 will be listed in Oct for $120,000, do not hesitate.
3538 Fleming Ave
Pittsburgh PA 15212
Contact Josh - PittsburghREIA@aol.com
412 592 2146
------------------------------------------------------------------------------------------shelley jones
Date: Sun, Sep 2, 2018, 5:46 PM
Subject: Properties for the newsletter
To: Josh
Hi Josh-hope you are enjoying the long weekend.
2 properties for the newsletter
128 S. Chestnut in Derry, PA -Commercial 4 unit. Storefront and 3 1 bed, 1 baths - currently rented. All
units have been updated.
Net income annual $18,840 ROI 16.38% Asking $115K Please call Shelley if interested 724-237-0397 or
Jake at 724-961-2147
31-33-35R-Westminster Greensburg, PA 3 buildings for sale all on the same corner-perfect for a landlord
Great rental investment opportunity-17% ROI cash flowing around $32K per year
$179K. Please call Shelley if interested 724-237-0397 or Jake at 724-961-2147
-------------------------------------------------------------------------------------------------
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Lessons From Millionaires
By ESI
I originally had this post planned for “Be a Millionaire Day.” (Yes, they do have a day for everything.)
Then I moved things around (I wanted other posts to publish sooner) and messed it all up.
So consider this a belated tribute to Millionaire Day with a post on what we’ve learned so far from my
millionaire interviews.
Between this site and my former one I’ve interviewed over 40 everyday millionaires. Not surprisingly,
there are patterns in their answers regarding how they became well off.
So let’s look those over as I’m sure we can learn something from these wealthy individuals.
...
What Millionaires Have Taught Us
Here are the main lessons millionaires have taught us:
Having a high income is a great asset. Many people like to poo-poo the fact that several millionaire
interviewees make good incomes. Their line of thinking is, “Of course it’s easy to become a millionaire if
you have a high income.” I have several reactions to this:
1) Yes, it is easier. That’s why I post quite often on the power of growing your career.
2) Even people with high incomes can spend it all, so while many millionaires have high incomes, they
also have something more valuable: self-control to limit their spending. In other words, they live like no
one else.
3) Ok, so you’ve seen that it’s easier to become a millionaire with a higher income — are you doing
anything to grow your income? Or are you simply raising an objection to make yourself feel better about
your situation?
Savings is vital. As noted above, you must spend less than you earn because anyone can spend it all. So
whether you make $50k a year or $500k, you need to spend less than that. Turns out millionaires are
great at saving no matter how much they make.
In addition, the more you make, the lower percentage you have to save to reach financial independence.
The less you make, the higher percentage you have to save. So, you can make $100k a year and save
20% or $50k a year and save 40%. Either way, you’ve saved $20k that year. Which sounds easier?
Invest early and often. Time is your greatest investment weapon. Millionaires use this to their
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advantage. They invest early, often, and at high amounts. Then they let this money sit and compound
(usually in index funds) year after year and decade after decade. This super-charges their wealth.
As you might imagine, these findings mirror the ESI Scale and the theme of this site. Funny how that
turned out, huh?
Seriously, it’s because these principles work. Apply them over years and you will become wealthy. That’s
all there really is to being a successful money manager.
Doing the Right Things and Avoiding the Bad
In addition to those main three qualities, there are a couple other things that millionaires seem to have
in common:
They tend to avoid the worst money mistakes. On average they don’t marry the wrong person, don’t go
wild on buying a house (which can be a killer by itself), and don’t take on massive amounts of expensive
debt. All of these are very costly and by avoiding them, millionaires save themselves hundreds of
thousands of dollars over a lifetime.
They tend to make the best money moves. They track their spending, have a financial plan, and have the
discipline needed to control spending and grow their careers. Many of these moves make them
hundreds of thousands of dollars over a lifetime and they put them to work in growing their net worth.
NOT MENTIONED IN THIS ARTICLE, BUT REAL ESTATE HAS BEEN THE VEHICLE OF CHOICE FOR MORE
MILLIONAIRES THAN ANYTHING ELSE IN AMERICAN HISTORY!!!
(Aug 30)

Josh's Thought for the day
Every once in a while I like to share my thoughts.
Yesterday I was thinking about how it sometimes works out that you start off in one direction, then the
numbers or the situation change to the point where the deal morphs into something else.
I was speaking with a bright student, who was expecting to get into a fix and flip deal. Her purchase price
is basically the remaining debt on the property. So the initial thought was to take the house as a subjecttoo deal. That is where you just step into a house and take it over subject too the existing financing. It is
a little complicated but you can do this. For an example, lets say that the debt on the house is 20k and it
is paid in monthly payments of $500 per month.
Well, it turns out that the house needs a lot of work. So just taking the house subject too is not really
going work. The rehab has to happen before anyone can live in this house.
So many it is a flip? The rehab estimate from the first two contractors came in at almost the after
repaired value of the house. You cant buy a house and rehab it if the total of the purchase price and the
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rehab is higher than the market value of the house in great condition. The value of this house in good
repair is about 90k but the rehab estimate is 80k. Toss in the 20k in debt attached to the house and you
are all in at 100k on a house that is worth 90k, that is not good.
So is it a wholesale? Nope, you can't wholesale this house because the buyer will have the same
problem that you just encountered in doing the math for a flip. Actually adding a wholesale fee to a
property that doesn't work as a flip, just makes it worse.
So what can you do with this thing? You can sell it as a work for equity deal.
A work for equity deal is a deal where you sell a house, on some sort of owner finance terms to a
contractor or someone who can do the reapir work to the house themselves. This changes the math
quite a bit.
Now you can sell the house on owner finance terms, and make the buyer fix it up. You just need to add
some details to your sales contract. You need a complete scope of work from the buyer, and the two of
you need to agree on a timeline for all of the repairs. For example, he has to repair the roof by the end
of month one, and the electrical by the end of month two, etc, or he is in violation of your agreement
and all of the money he has put into the deal is now yours too keep.
In our example house, we have a 20k debt that we can take subject-too the existing financing. So we
have that part set up as $500 per month. So, maybe we negotiate with our buyer to sell the house to
him at $700 per month PITI. We also have to understand that the debt on the house is 20k, and the after
repaired value of the house is 90k. We want to make some money here, so we can sell the house at 40k
or whatever number you agree on. The higher the better.
You want a down payment, actually NROC, non-refundable option consideration. You want at least a few
thousand dollars. That is yours to keep.
Since there is a spread between your buying price and 20k and your selling price at 45k, whatever
amount isnt covered by your downpayment is covered by monthly payments after you extinguish the
underlying loan balance of 20k. Let's say you get $5,000 down. The loan balance is 20k, and the
remaining 20k comes to you in the form of payments in the years to come.
In the mean time, if the buyer defaults, you get the house back but it is in much better shape than when
you first bought it. How cool is that?
If you guys are interested, i can do a class on this at a future meeting. Just let me know
Josh
PittsburghREIA@aol.com
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Landlord sub group meeting tomorrow !!
Hear ye, Hear ye
The Pittsburgh REIA landlord sub group will be meeting at the Eat N Park in Bellview tomorrow and you
probably want to attend. Mark O'Gara has a great meeting planned for you all
The meeting is from 6-8 pm ish. Basically until you run out of questions.
Matt Beam from the Scolieri Law Group will be our guest speaker. Matt will be talking about the eviction
process. If you want to be a landlord, you will need to know about evictions!
To your success
Josh
(Aug 26)

Thinking about your retirement today
I woke up this morning thinking about what it means to be retired.
I had a very cool week with my family in the middle of August. My days looked like this.
Monday, went for a walk on the trail for 2 hours. Started at 10 am.
Tuesday, watched the Avengers Infinity War, good movie
Wed, went to the Butler farm show, got soaked in torrential downpour with my family I do love carnival
food.
Thursday, went to Kennywood with my family
Friday, I actually worked.
Saturday, We rescued a dog. Her name is Ecco and she is 75lbs of happy loving energy. She spends most
of her time trying to herd my family. She also watches out for threats from squirrels, shadows, and the
occasional sparrow. My house is very safe now.
Sunday, I taught a creative finance class with some of my favorite people in attendance.
Sure there are some weeks where I actually work, but those weeks are my choice. I could stop at any
moment, but I wont. I love teaching people, and nothing that I do ever feels like work.
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So, what do you need to do to live like I live?
What does it take to retire?
The simple answer is related to cash flow. There is a two step process here. The first step is that you
need to figure out what it takes for you to live each month. This is an individual calculation because you
can either come up with a number that is just getting by (this is for people who are desperate to get out
of the rat race) of a number where you can live your dreams. I suggest the second one. I pulled the
trigger at the low end of this scale and I probably should have waited a bit longer and built more of an
empire.
Once you have your survival number, then all you need to do is create enough income from your
investments to cover that number.
Most people will focus on rental income here, and that is probably the best way to do it. That is why I
am bringing Jeffrey Taylor, the greatest landlord on Earth to teach us at the next REIA meeting on Sept
18th.
You can also do this with flips, commercial real estate, notes, private lending, or pretty much any sort of
real estate investment.
The real key to retirement is that there is no magic. It is just a process of building up a real estate
business that replaces your w-2 income. Once that happens, then your job becomes voluntary. You will
be amazed at how wonderful that kind of freedom feels.
----------------------------------------------------------------------------------------------------------Keeping up with this core idea of retirement, we have Equity Trust coming in Oct to do an all day
seminar on how to use IRA type plans to give yourself a great retirement. HINT, you can invest in real
estate and make private loans with your IRA if you do it right.
-------------------------------------------------------------------------------------------------------

5 Steps To Retiring Rich (Step 5)
Dear Rich Lifer,
This is the fifth of five roadmaps on retirement accounts.
And, boy… I really did save the best for last.
In fact, I’m going to show you two powerful “hacks” that can:
— Get your money out of an IRA at any point… penalty free. Or…
— Leave it in as long as possible for future generations.
Let’s start with getting the money out.
As I’ve explained before, the IRS typically imposes a 10% penalty on people who take money out of
23

Pittsburgh REIA Newsletter – September 2018

401(k) plans or IRAs before they turn 59 and a half years old.
Yes, there are some exceptions to this basic rule, including:
Contributions made to a Roth IRA
Some 401(k) hardship withdrawals
401(k) withdrawals that use the Rule of 55
Up to $10,000 from an IRA used for the purchase of a home (if you haven’t owned one in the last two
years)
Certain IRA withdrawals used for qualified higher education expenses
But by and large, all you will hear is that there is no real way to universally avoid the 10% early
withdrawal penalty.
Enter a method called “substantially equal periodic payments” (SEPP). It’s made possible by Section 72(t)
of the Internal Revenue Code.
As the name suggests, this will NOT allow you to get all the money out at once.
But it will allow you to withdraw a predetermined amount every month over a certain period of time.
That period must be at least five years or until age 59 and a half, whichever comes later.
Here are two illustrations that show what I mean:
If I’m age 40 and I want to use SEPP, I will need to take the payments until I turn 59.5 years old. That’s
roughly 20 years from now.
Meanwhile, if my cousin is 57 and he wants to use SEPP, he will need to take those payments until age
62 … which is past the normal 59 and a half cutoff.
If you go this route, you need to be committed. In fact, the IRS will actually assess penalties on all the
money you’ve collected if you decide to abandon your SEPP prematurely.
You do have some flexibility in how you design the payments though. For details on the three methods
and other ins and outs, see this document from the IRS.
Who might want to use SEPP?
Well, one great possibility would be a retiree using the payments to fund their life to a predetermined
point in the future when another income will kick in. For example, using the SEPP as a bridge to a
delayed Social Security benefit filing.
Someone in my age bracket might also consider a SEPP plan to pay their mortgage in the event of a job
loss or some other major life event. They could even start contributing to their retirement plan again in
the future, which would essentially wash out the overall financial impact.
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Ok, that’s retirement hack #1 for today. Now, let’s cover #2.
On the other end of the spectrum, you can use a Roth IRA to pass along serious wealth to future
generations.
Remember, Roth IRAs have no required minimum distributions… no future tax burden … and no agerelated contribution restrictions.
That means you can keep all your money in there, and even keep funding the account, as long as you
live.
What’s more, your heir will get a few choices on how to deal with the account.
Your spouse can roll the money into his or her own Roth IRA, which would allow them to continue
avoiding required minimum distributions on the money.
Otherwise, the remaining choices (for a spouse or anyone else) are
Withdraw the whole amount by December 31st of the fifth year after your death or …
Starting taking minimum distributions based on the beneficiary’s own life expectancy. For spouses, the
RMDs must begin either December 31st after the year of the account owner’s death or the year they
would have turned 70 and a half, whichever is later. For everyone else, it’s just December 31st following
the year of the account owner’s death.
Under either scenario, the proceeds should be tax-free (with the possible exception of estate taxes). But
option B. is the really powerful choice here.
Why? Because the combination of the RMDs and the tax protection should allow the account to stretch
out over a very long time … especially if you designate a very young beneficiary.
Here’s an example…
Say you leave your $100,000 Roth IRA to a granddaughter who is 15 at the time of your death.
If they decide to take required minimum distributions, the IRS will use its actuarial tables from
publication 590 to figure out how long the granddaughter will live. In this case, it’s 67.9 years.
That number becomes the divisor for the entire account value, and it drops by 1 in every subsequent
year.
So since your granddaughter has to take her first distribution by the end of the year following your
death, her first distribution is $1,494.77 ($100,000 divided by 66.9).
And by the way, your beneficiary gets to name their own beneficiary who will be able to take advantage
of all the same distribution rules.Just think about an account that is invested in stocks with steadily rising
dividend payments, which are also largely being reinvested.
It’s possible to see that portfolio kicking off tax-free distributions for a very long time, maybe even
multiple generations!
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Now, yes, there are two caveats here:
First, you need to know that your heirs are responsible enough to see the plan through.
And second, you need lawmakers to keep their promise regarding tax protections on Roth IRAs.
Still, it’s a pretty interesting path to consider.
If you’re interested, you can even consider converting any assets you currently have in a traditional IRA
over to a Roth account.
You will owe taxes on the amount you convert, and could even get bumped into a higher bracket or
affect your tax picture in other ways.
At the same time, there are no longer any income restrictions on doing these conversions.
Plus, if you are already close to the point of RMDs, even the tax implications might not be as big of a
deal. Just remember that unless you’re 59 and a half or older, the tax bill will have to be paid with
outside money or else you’ll face a 10% penalty on the Roth amount you use.
To a richer life,
Nilus Mattive
Editor, The Rich Life Roadmap

(Aug 24)

The 35 Most Notorious Napoleon Hill Quotes
By Dan Western
Napoleon Hill was an American author, who was one of the first authors to get involved in the personal
success genre.
For those of you who don't know him. Hill studied the most successful people of his day. He looked for
commonality among them, and he wrote about what he learned.
Napoleon spoke on personal success, personal beliefs, and the principles you need in order to achieve
success.
His ideas were absolutely brilliant, and I think that when it comes to self development, Napoleon’s book
“Think and Grow Rich” is regarded as an excellent read.
...
This article outlines 35 of the most notorious Napoleon Hill quotes, many of which you’ve heard before
and taken in. There’s no denying that the insights behind these quotes are genius.
Take a look below.
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35 Notorious Napoleon Hill Quotes
1. “The starting point of all achievement is desire.” – Napoleon Hill
2. “Strength and growth come only through continuous effort and struggle.” – Napoleon Hill
3. “A goal is a dream with a deadline.” – Napoleon Hill
4. “Your big opportunity may be right where you are now.” – Napoleon Hill
5. “Patience, persistence and perspiration make an unbeatable combination for success.” – Napoleon
Hill
6. “If you cannot do great things, do small things in a great way.” – Napoleon Hill
7. “Great achievement is usually born of great sacrifice, and is never the result of selfishness.” –
Napoleon Hill
8. “Think twice before you speak, because your words and influence will plant the seed of either success
or failure in the mind of another.” – Napoleon Hill
9. “Before success comes in any man’s life, he’s sure to meet with much temporary defeat and, perhaps
some failures. When defeat overtakes a man, the easiest and the most logical thing to do is to quit.
That’s exactly what the majority of men do.” – Napoleon Hill
10. “Cherish your visions and your dreams as they are the children of your soul, the blueprints of your
ultimate achievements.” – Napoleon Hill
11. “Fears are nothing more than a state of mind.” – Napoleon Hill
12. “Opportunity often comes disguised in the form of misfortune, or temporary defeat.” – Napoleon
Hill
13. “Victory is always possible for the person who refuses to stop fighting.” – Napoleon Hill
14. “Procrastination is the bad habit of putting of until the day after tomorrow what should have been
done the day before yesterday.” – Napoleon Hill
15. “Don’t wait. The time will never be just right.” – Napoleon Hill
16. “The ladder of success is never crowded at the top.” – Napoleon Hill
17. “All achievements, all earned riches, have their beginning in an idea.” – Napoleon Hill
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18. “There is one quality which one must possess to win, and that is definiteness of purpose, the
knowledge of what one wants, and a burning desire to possess it.” – Napoleon Hill
19. “Money without brains is always dangerous.” – Napoleon Hill
20. “You can start right where you stand and apply the habit of going the extra mile by rendering more
service and better service than you are now being paid for.” – Napoleon Hill
21. “There are no limitations to the mind except those we acknowledge.” – Napoleon Hill
22. “If you do not conquer self, you will be conquered by self.” – Napoleon Hill
23. “Any idea, plan, or purpose may be placed in the mind through repetition of thought.” – Napoleon
Hill
24. “Happiness is found in doing, not merely possessing.” – Napoleon Hill
25. “Success in its highest and noblest form calls for peace of mind and enjoyment and happiness which
come only to the man who has found the work that he likes best.” – Napoleon Hill
26. “Until you have formed the habit of looking for the good instead of the bad there is in others, you
will be neither successful nor happy.” – Napoleon Hill
27. “Whatever the mind of man can conceive and believe, it can achieve.” – Napoleon Hill
28. “The man who does more than he is paid for will soon be paid for more than he does.” – Napoleon
Hill
29. “The majority of men meet with failure because of their lack of persistence in creating new plans to
take the place of those which fail.” – Napoleon Hill
30. “Just as our eyes need light in order to see, our minds need ideas in order to conceive.” – Napoleon
Hill
31. “It is literally true that you can succeed best and quickest by helping others to succeed.” – Napoleon
Hill
32. “Wise men, when in doubt whether to speak or to keep quiet, give themselves the benefit of the
doubt, and remain silent.” – Napoleon Hill
33. “Man, alone, has the power to transform his thoughts into physical reality; man, alone, can dream
and make his dreams come true.” – Napoleon Hill
34. “Think and grow rich.” – Napoleon Hill
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35. “You give before you get.” – Napoleon Hill

--------------------------------------------------------------------------------------Deals, Deals, Deals
Looking to buy duplex, triplex, or quad
Hello Josh,
It’s Eli, we spoke a few days ago at the REIA meeting. My girlfriend and I are looking to buy a duplex (or
triplex, or 4 unit) in the Pittsburgh or greater Pittsburgh area. Our budget is $100,000 or lower, we
would like separate utilities in the units, and we are expecting properties that need a little bit of work.
Our intention is to house hack and live in one of the units while we fix up and rent the others. If you
could please send this out to the group to see if anyone has what we are looking for we would greatly
appreciate it. Thank you for your time and have a wonderful day.
Eli W
el1kw@aim.com,
--------------------------------------------------------------------------------------------------1712 Jennings Ave,
East Liverpool, OH 43920
4 beds 1 bath 1,200 sqft
$34995
SELLER FINANCING AVAILABLE. Great starter home or investment property. Off street parking and a
carport. Needs a little TLC but perfect for the right first time buyer. Stop wasting money on rent, Can't
get a mortgage? That's not an issue here, seller financing is available. You could own your own home for
just over $400 a month! Lot is 90 X 120. Neighboring lot could be sold as well if you want more land.
seller financing terms 6000 down 420 a month for 10 years.
Everything is negotiable, make an offer!
Walk through this house before you get there. virtual tour posted at
https://players.cupix.com/p/YzJphjz6
listed on zillow at https://www.zillow.com/homedetails/1712-Jennings-Ave-East-Liverpool-OH43920/33265471_zpid/
email Tony - anthony.manjerovic@gmail.com
-----------------------------------------------------------------------------------------------------------29
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234 Vine St, Canonsburg
2 bedrooms
1 bath
new roof 2015
Last rented for 795/mth + all utilities
Thanks and God Bless,
Bonnie
724-263-2501 Cell
-------------------------------------------------------------------------------------------------------Josh,
I was wondering if you would be willing to put this house out with the next email you send out to the
members. It is a rental in Washington, PA that I have renovated to sell. I haven’t been able to sell it and I
have recently accepted a job and will be moving to Florida very soon. So, I am a motivated seller. It is
currently listed with a realtor and can be viewed at :
https://wpn.mlsmatrix.com/Matrix/Public/Portal.aspx?ID=1669164878.
The house is essentially brand new and would likely pull in at least $800/month rental fee. The members
could call me or the realtor listed on the site.
It's a 3/2 with a clean basement and all new utilities, roof and siding. Needs nothing except a new
owner.
Asking $118,500
Thanks for any help you may be able to provide.
Best Regards,
DJ Avery
Pipeline Utility/Safety/Environmental Inspector
National Welding Inspection School #40897
danieljavery@yahoo.com
205-310-4905
https://www.linkedin.com/in/djavery/
----------------------------------------------------------------------------------------Stay tuned. there are more deals coming soon
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What you missed and coming events
Let's start off with what you missed.
This past Tuesday was the main meeting of the Pittsburgh REIA. We had a large crowd of eager investors
and there was a lot of learning and networking. Our main topic was the art of negotiating. We also
covered note investing, probate, and commercial real estate to a lesser extent.
----------------------------------------------------------------------------------------I was a little overwhelmed at the last meeting and I couldn't really talk about membership.
To correct that error, here is a direct link to a membership application. Just print this out and scan or
mail it back to us.
http://pittsburghreia.com/membership/membership_application_form.pdf
and here is a link to tell you about membership in Pittsburgh REIA - it will be the best $109 you have
ever spent
http://pittsburghreia.com/membership-about/
-----------------------------------------------------------------

Upcoming events
Today is the South Hills Sub Group meeting. This is one of 13 sub groups that meet during the month to
help you gain traction in a specific real estate subject or region.
For more info on sub groups, go to PittsburghREIA.com and look at the calendar.
-------------------------------------------Next Month, Sept 18th - the Legendary Jeffrey Taylor "Mr. Landlord" will be our main speaker
In October we have two big events
Equity Trust - Self Directed IRA will be at our monthly meeting and they will conduct an all day education
summit for us. This is your chance to learn how to invest with your IRA funds and have a subject matter
expert answer all of your IRA investing questions.
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Also in October, we will have Legendary real estate investor Vena Jones Cox in town. Vena is off the
charts brilliant. I don’t have an exact date or location on this one, so stay tuned.
Pittsburgh REIA - where you learn how to earn !!
Talk to you all soon
Josh
PittsburghREIA@aol.com
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Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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