Pittsburgh REIA Newsletter – February 2019
Our next meeting is scheduled for Tuesday, February 19th
Greater Pittsburgh Masonic Center in Ross Twp
3579 Masonic Way, Pittsburgh, PA 15237

$10 at the Door
If your membership has expired and you aren’t ready to renew yet, or if you have visited the club
as a guest and are still deciding whether to join, you are welcome to join us for the monthly
meeting but you will be asked to pay $10 at the door. While an annual membership is cheaper
than paying $10 at each meeting, we understand that this pay-as-you-come option is a better fit
for some. Note that first-time guests and current members are free.

Main Meeting:
6:00 – 7:00 Pizza Networking – Informal networking opportunity before the meeting
7:00 – 8:00 Club Announcements - I’m always working on something new, and if you miss the
meeting you won’t know what that is.
How to buy a property with No Money and No Credit, Subject To existing mortgage
– Colleen Martin and Josh Caldwell
8:00 – 9:00 Legal Minute with attorney Rob Xides
Accounting Minute with accountant Marty Schwartz
Landlord Minute with Alex Deacon
Vendor Parade - Come and see our vendors. We have a great array of service
providers.
Logistics:
Properties for Sale Table – I love this table idea. I wish I could remember who I stole this idea from so I
could give them credit. I think it was RICH Club from Houston. Even if it wasn’t, they do a lot of good
things and deserve credit for something.
Vendor Tables – Vendors are encouraged to set up trade show style in our vendor area.
Sub-Group Table – Don’t forget to look at the sub group table. We have a bunch of sub groups now and
you are bound to be interested in at least one of them. These groups are designed to supplement the
main meetings.
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Online Club Calendar – In case you missed it, we added a calendar to the PittsburghREIA.com website.
This way we can keep track of recurring sub-group meetings and club activities all in one place. Find it
under the Events tab.

Membership Renewals
If you need to renew your membership before the meeting then just follow this link
http://pittsburghreia.com/membership/membership_application_form.pdf then print out your application and
bring it in with your check. It is that simple.

…Below is newsletter content that was sent in advance, for those of you who
prefer to read smaller chunks of information more often. It’s being
included for those who missed it…
(Feb 16)

Getting ready for the big meeting on Tuesday and a lesson on taxes
As you all know, the big monthly REIA meeting is this coming Tuesday the 19th. This is going to be a
really good meeting for anyone who is actively trying to wholesale or add to their rental portfolio.
Colleen Martin and I will be teaching you guys how we are able to take over mortgages without
upsetting the bank. This technique allows us to buy nice properties with no money down. It also allows
us to help people who are in financial distress. If you want to make a pile of money in real estate, then
learning how to buy with no money and learning how to help people are two very powerful skills for you
to acquire.
The meeting will start at 6 PM for pizza and networking, and we will start teaching at 7 so you don’t
want to be late.
As a side bonus, part of this meeting will be filmed for an upcoming TV documentary on the Pittsburgh
real estate market. So some of you good looking people might get your first big break in TV, lol
--------------------------------------------------------------------------------------------------------------------Now let’s talk about taxes. The basic rule of taxation, is that if you want less of something, you should
tax it. Unfortunately, nobody in city government understands this basic tenant of economics. Pittsburgh
has the highest transfer taxes in the nation. That will result in fewer real estate transfers as buyers
realize they can buy property outside the city and not get soaked by the tax man. If you read the earlier
newsletter, the city of Pittsburgh is also considering a bill that would allow current owners to avoid
paying property taxes, and pass those taxes to future buyers. The problem with this theory, is that buyer
aren’t likely to want to pay 10 years worth of taxes on top of paying market price for a property. This
silliness will depress property prices. With any luck this bill will die.
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Now, the article below is a great exemplar of what happens to an economically vibrant city, when too
many fools are in charge.
Here’s Why The Wealthiest City In America Is Screwed
2/14/2019
Notes From The Field By Simon Black
February 14, 2019 Sovereign Valley Farm, Chile
Here’s why the wealthiest city in America is screwed
Last month, Chicago hedge fund billionaire Ken Griffin spent $238 million on a condo in New York City.
It was the most expensive home ever sold in the US (but only one piece of Griffin’s massive, luxury real
estate portfolio).
Good for Ken… he’s incredibly wealthy and can spend his money however he wants. But most of society
hates this kind of behavior.
Even if a guy has earned $10 billion through hard work and ingenuity, they don’t believe he can spend it
freely… and those feelings have only been growing recently with the widening wealth gap and the rising,
leftist presidential contenders.
And New York City is gunning for Griffin…
He’ll no doubt pay millions of dollars a year in real estate taxes and employ a team of people just to
manage that property… and his investment firm, Citadel, has an office in NYC employing hundreds of
people.
But NYC wants more, specifically for Griffin to pay more tax to fund the city’s affordable housing
program.
Griffin’s purchase was the perfect backdrop for the government to bring up the “pied-a-terre tax”… the
proposed tax would be up to 4% per year for people who own properties above $5 million in NYC but
don’t permanently reside there.
So Griffin would be out an extra $9 million a year (on top of the 1% mansion tax New Yorkers already
pay on home purchases above $1 million – mind you, $1 million in New York gets you a few hundred
square feet)… and normal real estate taxes.
It’s an all-out war on the rich in New York… because the city (and state) are broke.
The city is expecting a $1 billion shortfall this year.
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Never mind that NYC is already one of the most expensive and highest-taxed cities in the country (and
50% of the city’s taxes are currently paid by 1% of the population)…
Mayor Bill “brothers and sisters” de Blasio wants the rich to pay even more.
Never mind they just initiated a $2.50 “congestion tax” on taxis, so it costs over $6 just to get in a taxi…
and some politician running for local office wants to double the just-increased minimum wage to
$30/hour… the answer from the government’s perspective is always MORE.
Only one problem with trying to squeeze every last drop out of the wealthy…
If things get bad enough, guys like Griffin will leave.
New York Governor Andrew Cuomo (who faces a $2.3 billion shortfall in his state budget) recently
alluded to this in a press conference…
“There is a tipping point where people say, ‘I love New York, but to spend another $300,000 in taxes? I’ll
move.'”
But the rich are already flocking in droves… since 2007, New York and California lost 2.2 million residents
to lower-tax states. And the pace is accelerating (one economic group expects them to lose another
800,000 residents in the next three years).
Hey, at least NYC is still the financial capital of the US… and businesses will always flock there for its top
talent and global appeal…
Not so fast… the hatred toward the rich has grown so extreme that New York is telling big business to go
somewhere else.
You probably remember Amazon’s nationwide search for “HQ2”... the company started a national
bidding process where cities could offer incentives in return for Amazon bringing tens of thousands of
high-paying jobs and everything else that goes along with building a massive headquarters.
Amazon settled on New York and Virginia. Now New York wants to change the deal…
NYC politicians, including our favorite, AOC, are telling Amazon to take a hike. They don’t want the
retailer to come in to the city and push up real estate prices (Amazon also said it won’t support unions).
Nevermind that the majority of New Yorkers are for it.
And Amazon is seriously considering leaving. That would cost the already-broke city an estimated $27.5
billion in tax revenues over the next 25 years.
But math doesn’t come into the equation. It’s silly, ideological grandstanding that is now commonplace
with the rising socialists.
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And it’s more harmful than just Amazon potentially leaving… it doesn’t send a good message for future
companies considering New York as a place to do business.
So New York City needs money to plug its budget shortfall. But it’s actively chasing out the rich people
that will happily pay their absurd taxes.
This is insanity.
Next door in New Jersey (which has lost two million residents between 2005-2014), the situation isn’t
any better.
They’re so desperate, they want to tax RAINFALL.
If you own a building with a large, paved surface (like a driveway or parking lot), the state wants to tax
you because your property is responsible for storm water runoff.
Logic doesn’t fit into the equation anymore. It’s simply desperate, broke governments clawing for
pennies and angry idealists who want to eat the rich.
And this trend is only going to get worse. You can expect more socialist rhetoric, more proposals to
creatively tax the evil rich and more outright damnation of success over the next two years (and
potentially longer depending on who takes the presidency).
The smart people have already started voting with their feet, moving to lower-tax states.
I did the same when I moved to Puerto Rico. I don’t think there’s anywhere better for a productive
person who wants to enjoy the fruits of their labor (with Act 20 and Act 22, you can legally reduce your
corporate taxes to 4%, and your capital gains and dividend taxes to 0%).
All while living on the beach.
Remember, Puerto Rico had to hit rock bottom before implementing these incentives. I’d guess New
York won’t be far behind… but I doubt they’ll make things friendlier for productive people.
To your freedom, Simon Black
(Feb 10)

Commercial meeting Tuesday - Tenant screening Thursday
Commercial meeting Tuesday the 12th at 630 PM,
Where - Robinson Twp Eat n Park. Look for us in the side room.
This month is "show and tell"
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We invite all attendees to bring in live deals that they are either looking to buy or to sell. Then we will do
a mathematical analysis of the deal, so that the entire group can learn how to do that math. Math is
super important in the commercial real estate world. So learning how to do it is critical
---------------------------------------------------------------------------------------------------Screening Tenants
Pittsburgh Landlord Group
Learn one of the most critical steps in being a landlord, tenant screening. The tenants you rent to will
either make or break you. We have two great teachers for this class. Alex Deacon and Linda Worshner
are both a wealth of knowledge and experience. You can either learn from experts like them, or you can
screw it up and make your life miserable. The choice is yours !!!
Thursday, February 14, 2019
6:15 PM
552 Washington Ave
Carnegie, PA 15106
RSVP to Alex Deacon - alex@alexsellspittsburgh.com
(Feb 9)

What is a Power of Attorney?
By David M. Tkacik, Esq.
A valid Power of Attorney allows the principal - the person granting the POA - to designate an agent to
handle their affairs. In Pennsylvania a Power of Attorney may be limited in scope to specific tasks, or it
may be very broad to encompass almost anything a principal can do. The language of the Power of
Attorney determines its scope. Powers of Attorney are governed by statute in Pennsylvania at 20 Pa. C.S.
Ch. 56.
Reasons for granting a Power of Attorney to someone you trust could be that you want them to handle
your financial affairs or make medical decisions. A Power of Attorney can allow the agent to deposit
checks, communicate with creditors, oversee investment accounts and real estate. Sometimes dealing
with insurance companies or banks on behalf of a loved one can be difficult without a Power of
Attorney. Having the Power of Attorney in place before the need for such things is essential. Powers of
Attorney cease to have any effect after the principal is deceased. A Power of Attorney is different than
an Advance Health Care Directive and “Living Will.”
Recent amendments to the Power of Attorney statute in Pennsylvania have added new protections for
consumers but at the same time added procedural hurdles which might result in the Power of Attorney
not being considered enforceable. For example, to be valid a Power of Attorney must be notarized and
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have two witnesses, who cannot also be the notary or one of the agents. Failure to observe these and
other procedural requirements may mean the Power of Attorney is ineffective at the worst possible
time.
Contact attorney David M. Tkacik if you have questions regarding obtaining a Power of Attorney or
estate planning at Dtkacik@tkaciklawoffice.com or 412-414-9644.
(Feb 3)

Change is coming and a renter needs a home
Forwarded message --------From: Tursun Mukhitdin
Subject: Re: House for rent 2-3 bedrooms
Hi-thanks for getting back to me! I hope your leg is okay?! So my kids right now at South Fayette schoo
district I love this school. And I am looking for 2-3 bedrooms and 1+ bathrooms. Garage is not important
to me. I can pay a month $750-850
---------------------------------------------------------------------------------------------------------Now for the change I was talking about.
This next meeting on the 19th will be a little different in a couple of ways.
First and probably most exciting is that our very own Alex Deacon will be doing the landlord minute that is the segment of landlord related education Alex is a true subject matter expert.
I am also implementing a suggestion box at the next meeting. If you have an idea for a future class, or a
suggestion for how we can do something better, please drop it in the suggestion box. The box will be a
pretty little box at the back corner of the room near where the pizza is.
Lastly, we are going to invert this next meeting. The education portion of the meeting will be first. This is
to accommodate the TV cameras. Pittsburgh REIA is going to be featured in a local news story about the
Pittsburgh real estate market. So feel free to bring your attractive friends to the meeting, lol
(Feb 2)

Direct mentoring with REIA President Josh Caldwell is now open.
Do you need a little help?
If you are reading this email, I am going to guess that you need a little to help to reach your goals.
Is your goal to quit your job?
Is your goal to travel the world?
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Is your goal to be better looking and more popular?
Well, I can help you with 2 out of 3.
I am a nationally known real estate expert, author, radio show host, and has been published in over 200
periodicals. I have spoken to crowds of over 1,000 real estate investors on a variety of topics. I know a
lot about real estate and I know that I can help you.
So what are you waiting for, email me now at PittsburghREIA@aol.com
Understand something.
This is not for everyone. There is an application process, and an interview.
To be eligible to apply you must meet a few criteria first.

You need to be willing to listen.
You need to be willing to take action.
You need to have a goal in mind. If you can't think of how more money will change your life, then you
need not apply
Other criteria,
You need to be an active REIA member, I can get you the application. That really shouldn’t be a hold up.
You need a dream. You will go nowhere if you aren’t trying to get to somewhere else.
So hurry up and email me while I still have slots open - PittsburghREIA@aol.com
I can teach a monkey to make money in real estate.
What you do not need:
You do not need experience
You do not need good credit, although it will make your life easier.
You do not need a degree in astrophysics, even though being smart would be helpful.
Now the catch, yes there is always a catch. Mentorship is not free. In fact it will cost you $5,000 for 6
months. If you stay with me for 6 months, you had better make more than a paltry $5,000. I realize that
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not everyone has $5,000 laying around. We can break that up into monthly payments if it helps.
This is your chance to learn how to earn from someone who has already been there and done that.
Will 2019 be the year you change your life, or will it just be another 365 days of toiling and hoping that
something changes somehow?
If you haven’t chickened out yet, you might just have what it takes to succeed. I only take 10 students at
a time, and the applications are first come first serve. So what are you waiting for? Email now PittsburghREIA@aol.com
To your success
Josh
---------------------------------------------------------------------------------------------------------------

Tenant screening with Alex Deacon
Thursday, February 14, 2019
6:15 PM to 8:15 PM
552 Washington Ave
Carnegie, PA 15106
Details
Last discussion I took notes on what were our hot topics and tenant screening was one of them. We will
go into detail of what we can all do to properly screen our tenants and be more aware of what a good
applicant looks like on paper.
Learn more
To RSVP - contact Alex at alex@alexsellspittsburgh.com
(Jan 30)

Are you using your time correctly? and a deal for you
Today is way too cold to go outside, but I am going to work on a couple of house deals anyway. While I
prepare to go out into the arctic chill, I found a great article on using your time wisely.
Let's start with the deal for today
Hi Josh,
Super excited to complete another awesome project!!
9

Pittsburgh REIA Newsletter – February 2019

Because its in an "opportunity zone" i.e. **No capital gains tax zone**
We are looking for the "right" investor/partner to help, share our ideas and grow some massive profits
with us.
We could issue a $200,000, 10 year note at 6%, first lien position.
The right person could have the potential to share in our knowledge, future projects, long term
appreciation and unlimited growth as part of our team - or simply sit back and enjoy the ride.
Excited about Real Estate - Call me about more details (412)390-6844
Thanks,
jp
----------------------------------------------------------------------------------------Four Life-Changing Lessons From A 109-Year Old Book
BY David January 29, 2019
The little book with a big message
For most of my life, I’ve aggressively pursued more. More career achievement, more money, more time
with friends, and more hobbies. Over the past couple of years, though, I began to notice that my life was
pretty full. Each new dose of “more” came with an opportunity cost.
At first, these were no-brainers. More time reading books meant less (and eventually no) time to play
video games. More time focusing on physical fitness meant less time scrolling mindlessly on my phone.
These changes worked for me and provided immediate tangible benefits in my life.
After those obvious choices were made, improving my effectiveness became increasingly difficult.
Should I choose more time building this blog over time with friends?
Should I prioritize reading over playing guitar? Should I prioritize time with loved ones over a marginal
hour of work at my day job? Those are much tougher questions and ones for which I don’t yet have
absolute answers.
Enter a book that has done nearly as much to change my life as any other. It’s a short book, published in
1910 by a cheeky Englishman, titled How to Live on 24 Hours a Day. For a tiny book, it packs a huge
punch; it offers a prescription against the anxiety and restlessness that many of us feel at the end of
each day.
I first came across the book via The Art of Manliness a few years back, and they still have a full transcript
available here. I must confess that when I initially read it in 2014, I wasn’t as sold on its teachings as I am
today.
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Sure, I wanted to feel like I was making progress toward my goals, but I wasn’t fully sure what those
goals were. I also didn’t want to confine myself to a program. As such, I filed the knowledge and
continued on my merry way.
Fast forward to the end of 2018. As I was getting ready to go ring in the new year, I found my mind
wandering to things I wanted to improve upon in 2019. It was then that I happened upon How to Live…
once more.
Today, the book is exactly what I need – a system for improving my life and making progress without
sacrificing the things I hold dear.
Since that night, I’ve re-read the book multiple times. I even bought an old copy from 1919, making it
the oldest book I’ve ever laid hands on. Thinking back to someone who held that book a century ago,
seeking the same answers I was, underscores its timelessness.

I’ve learned an incredible amount from this tiny old book and owe a great deal to its author, Arnold
Bennett. For your benefit, I’ve distilled it down to four unmissable points that will help you prioritize
your life, find calm in the storm of everyday living, and increase the pleasure of your pursuit of financial
independence.
Lesson #1: Time is the most wonderful asset we have.
“Ho hum,” you’re thinking. “He promises timeless wisdom and then starts off with a cliché?” Not so fast,
friend. The way Bennett discusses our endowment of daily time is an important departure from
common wisdom. Here he is:
The supply of time is truly a daily miracle, an affair genuinely astonishing when one examines it. You
wake up in the morning, and lo! your purse is magically filled with twenty-four hours of the
unmanufactured tissue of the universe of your life! It is yours. It is the most precious of possessions. A
highly singular commodity, showered upon you in a manner as singular as the commodity itself!
For remark! No one can take it from you. It is unstealable. And no one receives either more or less than
you receive.
Talk about an ideal democracy! In the realm of time there is no aristocracy of wealth, and no aristocracy
of intellect. Genius is never rewarded by even an extra hour a day. And there is no punishment.
Waste your infinitely precious commodity as much as you will, and the supply will never be withheld
from you. No mysterious power will say:—”This man is a fool, if not a knave. He does not deserve time;
he shall be cut off at the meter.”
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It is more certain than consols, and payment of income is not affected by Sundays. Moreover, you
cannot draw on the future. Impossible to get into debt! You can only waste the passing moment. You
cannot waste tomorrow; it is kept for you. You cannot waste the next hour; it is kept for you.
This mindset guides everything I do. Its primary use is in providing motivation. Instead of moping about
time wasted, I tell myself, “I may have wasted the last two hours being a lazy bum, but I’ve still been
gifted the next two. How will I use them?”
Lesson #2: Much of our daily restlessness comes from a desire to accomplish more with our days.
We’re constantly feeling the pull of things we need to do. The list can be endless: work, family time,
seeing our friends, taking care of our health, and managing our finances. It’s the required coursework for
a well-adjusted adult.
Then there are the things we’d love to do someday, but that we don’t spend time on – learning a
language, training for a marathon, starting a side hustle, or writing a book.
These are the contributors to our unease. We wish we had the time or the energy to do them, but there
never seems to be any. As we crawl into bed each night, we lament that we’ve spent another day of our
lives but are no closer to these goals.
The wish to accomplish something outside their formal programme is common to all men who in the
course of evolution have risen past a certain level.
Until an effort is made to satisfy that wish, the sense of uneasy waiting for something to start which has
not started will remain to disturb the peace of the soul. That wish has been called by many names.
It is one form of the universal desire for knowledge. And it is so strong that men whose whole lives have
been given to the systematic acquirement of knowledge have been driven by it to overstep the limits of
their programme in search of still more knowledge.
The question becomes, then, how to achieve these things with limited resources.
***********************************
Lesson #3: There is no progress without intentionality.
Bennett goes on to prescribe seven and a half hours of study per week on a specific topic. We can use
this time to pursue any of our previously neglected goals. He requires that we block out 90 minutes per
night, three nights per week and three hours on one weekend day to this pursuit. Admittedly, this
doesn’t feel like much.
I propose to be content with that seven hours and a half for the present. “What?” you cry. “You pretend
to show us how to live, and you only deal with seven hours and a half out of a hundred and sixty-eight!
Are you going to perform a miracle with your seven hours and a half?”
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Well, not to mince the matter, I am—if you will kindly let me! That is to say, I am going to ask you to
attempt an experience which, while perfectly natural and explicable, has all the air of a miracle.
My contention is that the full use of those seven-and-a-half hours will quicken the whole life of the
week, add zest to it, and increase the interest which you feel in even the most banal occupations.
However, changing habits is a difficult business. To do so, you must be intentional about it.
It is not really a trifling effort, as those will discover who have yet to essay it. To “clear” even seven
hours and a half from the jungle is passably difficult. For some sacrifice has to be made.
One may have spent one’s time badly, but one did spend it; one did do something with it, however illadvised that something may have been. To do something else means a change of habits.
Any change, even a change for the better, is always accompanied by drawbacks and discomforts. If you
imagine that you will be able to devote seven hours and a half a week to serious, continuous effort, and
still live your old life, you are mistaken. I repeat that some sacrifice, and an immense deal of volition, will
be necessary.
You must treat these as sacred hours, ones that sustain the soul. Nothing should come between you and
those hours. If you’ve blocked off time Wednesday night to learn Burmese and your friend invites you to
drinks, you must say that you have plans. Your self-improvement can’t wait any longer.
Lesson #4: Results from continuous effort aren’t linear. They’re exponential.
Applying weekly effort of this kind won’t pay off immediately. You’ll suck at that language you’re
learning, the programming course you’re trying to take, or at increasing your financial literacy to shorten
your mandatory working career. You’ll suck a lot, at first.
Slowly, those seven and a half hours per week will start to compound. Persistent effort over a long
period produces results that would seem magical to the casual observer. Bennett gives us an example of
someone who aspires to learn more about the symphony:
If you were asked to name the instruments which play the great theme at the beginning of the C minor
symphony you could not name them for your life’s sake. Yet you admire the C minor symphony.
It has thrilled you. It will thrill you again. You have even talked about it, in an expansive mood, to that
lady—you know whom I mean. And all you can positively state about the C minor symphony is that
Beethoven composed it and that it is a “jolly fine thing.”
Now, if you have read, say, Mr. Krehbiel’s “How to Listen to Music” you would next go to a promenade
concert with an astonishing intensification of interest in it. Instead of a confused mass, the orchestra
would appear to you as what it is—a marvellously balanced organism whose various groups of members
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each have a different and an indispensable function.
You would spy out the instruments, and listen for their respective sounds. You would know the gulf that
separates a French horn from an English horn, and you would perceive why a player of the hautboy gets
higher wages than a fiddler, though the fiddle is the more difficult instrument. You would live at a
promenade concert, whereas previously you had merely existed there in a state of beatific coma, like a
baby gazing at a bright object.
The foundations of a genuine, systematic knowledge of music might be laid. You might specialise your
inquiries either on a particular form of music (such as the symphony), or on the works of a particular
composer.
At the end of a year of forty-eight weeks of three brief evenings each, combined with a study of
programmes and attendances at concerts chosen out of your increasing knowledge, you would really
know something about music, even though you were as far off as ever from jangling “The Maiden’s
Prayer” on the piano.
The kind of effort Bennett describes can be applied to anything. When I was 22 years old, I started
studying strategies to achieve financial independence. At first, it was unfamiliar but exciting.
Without realizing it, I spent hundreds of hours learning everything I could on the subject from blogs,
books, and interviews. At the time, it didn’t seem like much. Today, every bit of knowledge I share with
you, everything I’ve told friends and family, can all be traced back to that small, sustained effort.
The result hasn’t been linear. I’m not 15% better at making personal finance decisions to maximize
wealth and happiness than I was when I started – I’m 500% better. These are the returns you’ll see over
time.
Focus your time, block off your sacred hours, and get to work. Down the line when the results have
started to make themselves apparent, you’ll thank your past self for the seemingly insignificant effort,
persistently applied.
(Jan 29)

Make some passive income
There are two ways to make passive income, and this newsletter has both.
First we have a REIA member who wants to borrow short term funds. She is wiling to secure you loan
against real estate and pay 10%. She only needs a small amount
Details
$8,000. - $10,000., 12 month terms.
Can secure with house, last appraised $315,000 on 12/2016
have copy of appraisal. Owe under $249,000.
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She wants to keep her info confidential. So if you are interested in making some money as a lender,
contact Josh - PittsburghREIA@aol.com
----------------------------------------------------------------------------------------------Secondly we have a renter looking for a house to rent or better rent to own. He can spend up to $1000
per month. Ideally looking to be close to town. Would like to have a lower level unit. Again, contact Josh
if you have anything - PittsburghREIA@aol.com

(Jan 26)

Special message from Robyn Thompson
I Almost Feel Sorry For You!
I know that 2018 was a challenging year for many real estate investors. I know many of you struggled to
find high profit deals, but here is the good news. They were out there and you just need to learn a few
simple techniques to find them.
So, take this email as my personal invitation for you to come and learn from the most successful real
estate investors in the nation. They will all be coming together on May 2-6, 2019 at the luxurious
Chateau Hotel in Branson, Missouri to help me teach the most cutting edge strategies you need in 2019
to maximize your real estate profits!
During this intense 5-day weekend, the top notch facility will be teaching 27 different ½ and all day
classes under one roof with four different classrooms going at a time!
Here is an exclusive sneak peek of what you will learn:
1. Nine new, cutting-edge seller negotiation strategies that will give your business an unfair advantage.
2. How to enhance your negotiation skills with sellers, buyers, and contractors.
3. How to triple your passive income by using Air BnB, HomeAway, VRBO, and FlipKey.
4. How to negotiate kickass seller financing deals.
5. Learn the critical differences between the 5 types of self-directed IRAs so you know which one is the
best for you and your family.
6. Learn step by step how to do real estate deals in a self-directed IRAs so you never pay income tax on
your profits (this is an all-day class!).
7. The strategies that will get you free & clear properties in 6 years or less.
8. The correct way to do private lending from an IRA Account
9. Learn the critical Metrics for Structuring Capital
10. How to stop lawsuits by creating the appearance on public record that you have no equity in your
real estate
11. Learn the critical ins and outs of 1031 exchanges to avoid paying taxes on the sale of a property
12. Learn which types of trusts are the most beneficial to real estate investors for estate planning and
tax reduction
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13. How to identify the tax strategies that result in the lowest possible taxes for real estate investors
14. How to find all the “Off Market” motivated leads you need to bypass your competition
15. How to change your wholesale business today so it works. It is a completely different business than 2
years ago.
16. Learn the 15 top negotiation skills to use on sellers from a guy who owns 386 rental properties. (He
is the best negotiator I have ever seen one on one with sellers.)
17. Get a whole day on Business Management (Monday May 6th). I will be teaching you how to improve
your time management skills, how to be a better business leader, how to delegate off the tasks that slow
you down, how to find and hire high quality employees to do the tough stuff, and how to work less and
make more.

These are just some of the 27 sessions that are going to take place at my 10th Millionaire Mastermind
Convention on May 2nd-6th, 2019 and I guarantee that any one of them will cover your cost in this
event! The price is just $279 while seats last.
Grab your Gold Level Ticket NOW for $279!
https://uma86337.isrefer.com/go/10mmc/JCaldwell/
We are down to the last few seats. We have over 909 people signed up NOW.
THIS IS NOT A LIE!
The Chateau Hotel may have a few rooms left. If the Chateau Hotel is sold out, the good news is Branson
Missouri is a real vacation destination with lots of great homes and condos for rent by the night. I
actually own two vacation rentals there. Airbnb.com and Homeaway.com will have several hundred
homes for rent that will make your stay in Branson great.
See you at the 10 MMC in the fun town of Branson Missouri!
Sincerely,
Robyn Thompson
PS. Yes, if you get signed up today you still get some of the early bird perks.
You are still able to be my guest on the gorgeous Branson Bell Showboat for dinner and you are still
eligible to be in the drawing to win a Brand New 2019 Mercedes Benz. The car will be given away on
Sunday afternoon at 4:30pm and you must be present to win.
Grab your Gold Level ticket for $279 now at
https://uma86337.isrefer.com/go/10mmc/JCaldwell/
while tickets last!
Or call Josh Caldwell ASAP
412 592 2146
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(Jan 21)

Commercial meeting recap
Everyone,
Thanks for attending the Pittsburgh REIA Commercial Meeting on Tuesday evening. Attached is contact
info for those who attended the meeting. I hope everyone took something away from the conversation
on Opportunity Zones and all of the other info that many others shared throughout the meeting.
Below are a couple of links that I passed out on Tuesday night:
1) Here is the Treasury Dept. site on Opportunity Zones....
https://www.cdfifund.gov/Pages/Opportunity-Zones.aspx
2) ....and here is the link to the Opportunity Zone map:
https://www.cims.cdfifund.gov/preparation/?config=config_nmtc.xml
· Click on the “Layers” tab on the menu on the right hand side of the screen.
· Select “Opportunity Zone Tract” and unselect “2011-2015 LIC Census Tract,” and zoom in to a specific
area on the map.
· Designated QOZs will appear in blue.
The map was actually last updated in mid December. So if you looked at it previously, you might want to
look at it again to see if any areas of interest have changed.
I will send out contact info for some of the programs that Paul Johnson and others shared with the
group in a separate e-mail.
Our next meeting will be Tues, February 12th. If you have any questions or if I can help you in any way,
please don't hesitate to reach out!
In the mean time, I hope to see many of you at the Pittsburgh REIA Monthly Meeting next Tuesday,
1/15. Robyn Thompson will be in town and it's always one of the very best monthly meetings of the
year.
Thanks,
Paul
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Protecting Assets with Entities vs. Insurance and more
By David M. Tkacik, Esq.
Many investors automatically form business entities such as LLCs for every new property they purchase.
However, many others maintain real property in their own name or in their and their spouse’s names,
reasoning that insurance will protect them should anything go wrong.
Insurance is an excellent way to mitigate risk from hazards such as fires or hail storms. The amount of
insurance needed for fire damage is usually easily determined by the property’s cost of construction.
However, when it comes to protecting against lawsuits for personal injuries it may be very difficult to
determine how much insurance is enough. A tenant personal injury lawsuit could be worth $20,000, or it
could be worth significantly more.
Consider the following scenario: husband and wife own a property in their own names and rent to a
tenant. The tenant suffers from diabetes and is on disability. The lease is very clear that the tenant is
responsible for snow and ice removal in winter. However, on a snowy day the tenant slips and falls on
the entry stoop to the home which is covered in sheet of ice. The tenant has to undergo multiple
surgeries, and ultimately suffers permanent injuries. The tenant then locates a plaintiff’s personal injury
attorney and sues the husband and wife on the theory that the landlord failed to maintain the
property’s gutters, which in turn caused water to drip onto the front stoop, thereby causing the ice. The
tenant testifies that despite his diligent efforts at snow and ice removal, he could not prevent the ice
because the landlord did not maintain the property. Husband and wife have a 100/400 liability insurance
policy, which means they have only $100,000 of liability coverage for each incident.
After a trial a jury finds that tenant’s pain and suffering, lost earning potential, and medical bills are
worth $200,000. The insurance company then pays the policy limit of $100,000 to the tenant, ending
their involvement in the case. Next, the tenant’s attorneys look to the personal assets of the husband
and wife, which include their home, vehicles, and savings – basically everything they have. Husband and
wife now are left with some difficult choices to make, including possibly filing for bankruptcy.
Had the husband and wife in the above example had simply purchased that property with an LLC
instead, they could have avoided the tenant’s attorneys from reaching their personal assets. A judgment
against an LLC is, absent some very unusual circumstances, only collectible against that LLC. If the
property had been owned in an LLC, the worst case scenario is that the tenant’s attorneys look to the
equity in the property for their recovery.
Thus, the best way to protect your personal assets is to have both liability insurance and own the
property in an entity such as an LLC. Setting up an LLC is quite easy and can be done in a matter of days.
If you have questions about forming an entity for real estate investment such as a limited liability
company (LLC), limited partnership (LP), or corporation
contact David M. Tkacik, Esq.,
owner of Tkacik Law Office, P.C.
at DTkacik@TkacikLawOffice.com or call 412-414-9644.
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------------------------------------------------------------------------------------------------------------9 Apartments in Mt. Oliver
Here is your time to own a 9 apartments in Mt. Oliver. The property is currently self managed but there
are property management companies in the area.
There are three 1 bedroom/1bath units, four 2 bedroom/1 bath units & two 3 bedroom/1 bath units.
Financials
Monthly rents are $5,810
Yearly rents are $69,720
Yearly Expenses
Gas $6,824
Electric $3,805
Water $6,685
Sewer $10,622
Trash $2,639
Insurance $1,581
Taxes $5,193
Total: $37,349.
______________________
Yearly rents $69,720
5% vacancy -$3,486
Expenses -$37,349
___________________
NOI $28,885
Price $288,500
Cap Rate 10%
PaOptions@gmail.com.. Putting it all together and handing YOU results. For more information, have
questions, want to set up showings, go forward on this property or any multi family property in the
Pittsburgh region, email PaOptions@gmail.com
----------------------------------------------------------------------------------------------------Looking for a rent to own
Hi Josh,
When time permits, please send this to the group.
I have an inquiry from a family, husband lost his job just when they were ready to buy a home. He had
some savings & wife has started a job as a dental assistant. They won’t be able to buy for 2 years.
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Looking for Shaler school district, N. Allegheny or Hampton for his dgtr. Looking for a 3Bedroom(or
more), living room & kitchen. They have an 80 pound dog(friendly& trained). Husband is handy as his
previous job was home improvement business installing windows, baths & doors. Their rent is now $600
per month & that fits their budget.
Does anyone have anything like this?
Thanks,
Kathy Marsico
NMLS # 127993
412-279-4664 phone
412-341-6007 fax
info@aaamortgagemoney.com email
www.aaamortgagemoney.com website
---------------------------------------------------------------------------------------------------

Will 2019 Be Better Than 2018?
Real estate prices and interest rates skyrocketed in 2018. We also had a large number of inexperienced
investors who are willing to pay way too much for a real estate deals in 2018. This made it a challenging
year for many real estate investors to make solid profits.
Many real estate investors found 2018 to be one of the least profitable years in a decade because
inventory levels for good deals were at an all-time low!
So, the dilemma that many of my students face is, “Will 2019 be better than 2018?”
My answer to that question is YES, if you are you willing to sharpen the axe! Let me explain: If you want
to cut down a tree, you should spend 30 minutes sharpening the axe and with a razor sharp axe, it takes
5 minutes to cut down a tree. If you don’t sharpen the axe, you will hack all day long and get nowhere!
How does this apply to my real estate business you may ask? Well, you have to be laser beam sharp to
find good deals in a booming market. Most real estate investors need to sharpen the axe if they want
make serious money in this booming real estate market. They need to spend a few intense days learning
the most cutting edge real estate strategies if they want to stay two steps ahead of the competition out
there.
So, if your real state strategies could use some sharpening, then you are still in luck for 2019 because the
most successful real estate investors in the nation will be coming together on May 2-6, 2019 at the
luxurious Chateau Hotel in Branson, MO to teach my students the most cutting edge strategies to
increase your profits!
During this intense 5-day weekend, the top notch faculty will be teaching 27 classes under one roof with
four different classrooms going at a time!
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Here is an exclusive sneak peek of what you will learn:
1. Nine new, cutting-edge seller negotiation strategies that will give your business an unfair advantage.
2. How to enhance your negotiation skills with sellers, buyers, and contractors.
3. How to triple your passive income by using Air BnB, HomeAway, VRBO, and FlipKey.
4. How to negotiate kickass seller financing deals.
5. Learn the critical differences between the 5 types of self-directed IRAs so you know which one is the
best for you and your family.
6. Learn step by step how to do real estate deals in a self-directed IRAs so you never pay income tax on
your profits (this is an all-day class!).
7. The strategies that will get you free & clear properties in 6 years or less.
8. The correct way to do private lending from an IRA Account
9. Learn the critical Metrics for Structuring Capital
10. How to stop lawsuits by creating the appearance on public record that you have no equity in your
real estate
11. Learn the critical ins and outs of 1031 exchanges to avoid paying taxes on the sale of a property
12. Learn which types of trusts are the most beneficial to real estate investors for estate planning and
tax reduction
13. How to identify the tax strategies that result in the lowest possible taxes for real estate investors
14. How to find all the “Off Market” motivated leads you need to bypass your competition
15. How to change your wholesale business today so it works. It is a completely different business than 2
years ago.
16. Learn the 15 top negotiation skills to use on sellers from a guy who owns 386 rental properties. (He
is the best negotiator I have ever seen one on one with sellers.)
17. Get a whole day on Business Management (Monday May 6th). I will be teaching you how to improve
your time management skills, how to be a better business leader, how to delegate off the tasks that slow
you down, how to find and hire high quality employees to do the tough stuff, and how to work less and
make more.
These are just some of the 27 sessions that are going to take place at my 10th Millionaire Mastermind
Convention on May 2nd-6th, 2019 and I guarantee that any one of them will cover your investment in
this event!
Grab your Gold Level Ticket NOW for just $279 while they last!
https://uma86337.isrefer.com/go/10mmc/JCaldwell/
We are down to the last 75 seats. We have 909 people signed up NOW.
THIS IS NOT A LIE! If you don’t believe just ask the Chateau Hotel when you call.

See you at the 10 MMC in the fun town of Branson, Missouri!
Sincerely,
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Robyn Thompson
PS. Yes, if you get signed up today, you still get some of the early bird perks.
You are still able to be my guest on the gorgeous Branson Bell Showboat for dinner and you are still
eligible to be in the drawing to win a Brand New 2019 Mercedes Benz. The car will be given away on
Sunday afternoon at 4:30pm and you must be present to win.
Sign up now at https://uma86337.isrefer.com/go/10mmc/JCaldwell/ while tickets last!
Call Josh if you have any questions
412 592 2146
(Jan 19)

Looking for a rental near Duquesne University
Hi JoshCould you send out this email to the group please?
Hello REIA GroupCarl Baker of Meridian Title asked me to email everyone to see if anyone has or knows of anyone who
has a 1 or 2 bedroom apartment in the South Side or in the City near Duquesne University which is
where his son goes to school.
They are looking to sign a lease soon to begin July 1, 2019
The other option may be if anyone would like to partner on a duplex rehab in the South Side let Carl
know. His son would live in one side.
What would Robyn Thompson do?
He can be reached at:
412-600-4580
carlbaker@comcast.net
-----------------------------------------------------------------------------------------------

Inheriting an IRA and a passive income opportunity
Investor looking for a short term (12 month) loan
$20,000 will pay 10% for a nice deal in Shaler
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ARV $150,000
Rehab $45,000
purchase price $50,000
$20,000 will be down payment to get loan for project.
Close February 6, 2019.
Address: 514 Friday Road, Pittsburgh, PA 15209
Contact: Kimberly Hanley direct cell: 530-919-6745
or email woodenhawkhomes@gmail.com
-------------------------------------------------------------------------------------Inheriting an IRA
By David M. Tkacik, Esq.
If you are inheriting an IRA, or are planning for your heirs to inherit yours, there are some unique issues
to consider. When you inherit an IRA, the decedent’s IRA does not simply become yours. Rather, a new
type of IRA account is created for the heir or beneficiary, called an inherited IRA. Special rules apply to
inherited IRA, so it is best to consult with an experienced attorney or tax professional.
The inherited IRA is not a probate asset in Pennsylvania – however, that does not mean that
Pennsylvania state inheritance tax is not due and owing on the transfer. If a direct lineal descendent
inherits the IRA (for example a child of the deceased), the state inheritance tax rate is 4.5 percent. There
is no widow’s tax in Pennsylvania at this time, meaning that a surviving spouse does not have to pay PA
inheritance tax on an inherited IRA. However, other taxes, such as income tax may have to be paid.
The type of IRA matters. You are probably aware that there are two common types of IRAs – a Roth IRA
and a traditional IRA. The income taxes on the money placed in a Roth IRA have already been paid by the
decedent. So, in many cases there is no income tax ramification to the heir if they properly take
distribution of an inherited Roth IRA. A traditional IRA can be the more common type however. The
decedent did not pay income taxes on the money placed into the traditional IRA, so the income taxes
will have to be paid when the IRA money is disbursed to the heir.
Can the beneficiary let the money sit in the inherited IRA indefinitely? This might seem like a good idea.
After all, the decedent had the funds in an IRA, why not just keep them in there if the funds are not
immediately needed? However, the answer is that the beneficiary, often a spouse or child of the
decedent, cannot always keep the funds in the inherited IRA and may be required to disburse the funds
within five years unless certain conditions are met. Surviving spouses can often roll over the IRA into
their own IRA. However, non-spouse beneficiaries may not roll over assets into their own IRA. Each
unique situation should be reviewed by a tax professional.
David M. Tkacik, Esq. is an attorney based in Wexford, Pennsylvania assisting clients with estate planning
and probate. He can be reached at 412-414-9644 or Dtkacik@tkaciklawoffice.com.
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House deal, and how to profit from the chaos
2916 MERWYN AVE, Pittsburgh, Pa 15204
$38,900
3 BEDROOM / 1 BATH
Rented for $1087.00/month
Section 8 Rented by the same tenant since 2011 (passed inspection for 2019)
Off Street Parking for Two Cars NEW ROOF 2016
Updated Electric; Breaker Electrical System
Sun porch in the rear of the home
Solid Foundation
CURRENTLY UNDER PROPERTY
MANAGEMENT BY:
PIONEER REALTY CONSULTANTS Directions: 51, left on Corliss St. to right on Chartiers Avenue turn right
to stay on Chartiers Avenue, continue on to Hillsboro Street, turn left onto Bergman St, right on to
Hammond St, Left onto Merwyn Avenue, the house is on your right
For More Information Email
pioneerpgh@gmail.com
----------------------------------------------------------------------------------------------------Now how to profit from the chaos below.
It is sad news that two big local companies are slashing jobs. These are real people and they are about to
suffer. This news sucks, but we will profit, while helping the people who are getting screwed. Here is
now. We will be buying properties subject to the existing financing or just "subject to". There are some
legal nuances here, and I think I just figured out what we are going to talk about at the Feb REIA
meeting. I usually just teach this stuff to my mentor students when they stumble upon a deal like this,
but I have a feeling this is about to become a common set of questions.
The short version is that we will take over their debt and let them walk away. I can almost hear
hundreds of you saying "who is going to walk away from a house"? The answer is anyone who can't
afford to pay their mortgage. Actually, it is fairly likely that some of the displaced workers will accept
jobs out of town. That is great for them on the surface but really crappy when you look at the math.
These people will end up having to jump quickly to accept those jobs. They will also need a place to live
in their new city. So, they will either be paying two mortgages or a mortgage and rent. The expense of
paying for two houses on one paycheck will be a serious problem. If this problem is not rectified fairly
quickly, it can lead to horrible things like bankruptcy. So when you read the articles below, I want you to
read them with a sense of opportunity and a hear to help people who are going down in flames.
----------------------------------------------------------------------------------------------------24
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BNY Mellon cuts staff, including some in Pittsburgh region
Patricia Sabatini
Pittsburgh Post-Gazette
psabatini@post-gazette.com
Jan 15, 2019 4:09 PM
Bank of New York Mellon initiated a round of layoffs Monday, putting some workers on edge wondering
who might be next.
The number of cuts is said to have been around 400 — or roughly 1 percent of the global workforce —
including about 100 in the Pittsburgh region.
Employees posting on online message boards Tuesday were bracing for another round of cuts later in
the week.
“I heard that it’s going to come in two waves this week, Monday and Friday,” said one poster on
TheLayoff.com.
“The smell of despair [is] in the air. Many layoffs across the organization,” said another.
“My job was eliminated yesterday, 1/14/19. It shocked me,” another poster said.
BNY Mellon spokeswoman Jennifer Hendricks Sullivan declined to comment on the size of the layoffs, or
whether more cuts were looming.
“We continue to optimize our global business structure to increase efficiency, enable faster decisionmaking and better serve our clients. As a result of these strategic actions, periodic staff reductions may
occur,” she said in an email.
During an earnings call in October while discussing cost controls, Chairman and CEO Charlie Scharf
signaled that significant changes could be on the way.
He noted that typically there were 10 to 11 layers between top management and the most junior
employees at the company. That was “far more than I’ve experienced in other organizations,” he told
analysts.
As of Sept. 30, New York-based BNY Mellon had 52,000 employees companywide, including about 7,000
in the Pittsburgh region, Ms. Hendricks Sullivan said.
Patricia Sabatini: PSabatini@post-gazette.com; 412-263-3066.
---------------------------------------------------------------------------------------------------------
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Bayer to close its Robinson site, impact 600 employees
Joyce Gannon
Pittsburgh Post-Gazette
jgannon@post-gazette.com
Jan 15, 2019 9:57 AM
Bayer on Tuesday said it will shutter its operations in Robinson, a site that employs about 600 workers
and which for more than 50 years served as the German drug giant’s North American headquarters.
Bayer said the closure — which will occur over the next two years — is part of company-wide
consolidations and job reductions following its $63 billion acquisition last year of agricultural seed maker
Monsanto, based in St. Louis. Bayer’s health care businesses are based in Whippany, N.J.
“As part of the work to bring our companies together and significantly improve productivity and
profitability, Bayer announced in November 2018 that it will reduce 12,000 jobs globally by 2021,” the
company said in a statement.
“In the U.S., we are beginning to implement this by consolidating administrative functions” in St. Louis
and Whippany, the statement said.
Bayer informed its employees Tuesday at the Robinson campus, which occupies a prominent spot
overlooking the Parkway West.
They include 569 company employees and 96 contractors whose jobs include finance, accounting, legal
and technology functions.
“It’s difficult news when a company announces a decision about significant changes that impact its
operations and employees,” said Stefani Pashman, chief executive officer of the Allegheny Conference
on Community Development.
“Today’s announcement about Bayer’s closure of its [operations] in Pittsburgh is no exception,” Ms.
Pashman said.
“Bayer’s direct influence on our economy, as well as on our quality of life through its corporate social
responsibility, spanned generations. Bayer helped to pin Pittsburgh on the global map. We are saddened
that Pittsburgh will lose Bayer’s presence and, most importantly, empathize with the employees and
their families who are having to process this news.”
Bayer's roots in the region go back to 1958 when it opened a small office in Robinson for Mobay — a
joint venture of Bayer and Monsanto, which had a plant 90 miles southwest of Pittsburgh along the Ohio
River in New Martinsville, W.V.
Over the years the company changed its name from Mobay, to Miles, to Bayer and eventually employed
1,500 workers at the Robinson complex, which handled administration for Bayer’s operations
throughout North America. Some research and product development for the German parent company
also took place there.
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Bayer planning to maintain its presence in Pittsburgh region
During the decades in which Pittsburgh was its North American base, Bayer played a major role in the
region’s civic and cultural life.
Its executives held leadership roles and served on the boards of the Allegheny Conference and other
organizations, and the company provided philanthropic support to groups like the Pittsburgh Symphony.
For more than 20 years — from1992-2014 — the Miles and Bayer names were displayed in lights atop
Mount Washington along with the iconic Bayer aspirin logo.
The 30-foot-tall sign that once promoted Bayer is now leased by Sprint.
In 2012, Pittsburgh lost the German company as a local corporate headquarters when Bayer’s top North
American executive made New Jersey his base.
While other executives moved to New Jersey and the Robinson site evolved into the North American
base for Bayer MaterialScience, roughly 600 Bayer administrative jobs remained at the campus.
Bayer said some of the work those employees performed will be absorbed by staff elsewhere and some
“work will be eliminated as part of overall restructuring and productivity improvement efforts.”
The company also has about 1,300 employees in the region who work for its radiology operations that
are part of Bayer Pharmaceuticals. Bayer grew that part of its business in the region through its 2006
acquisition of Medrad, a Pittsburgh medical device maker.
Its local radiology operations are in O’Hara, Indiana Township and in Saxonburg, Butler County.
Though Bayer’s North American headquarters gradually disappeared from Robinson, the region gained
another international base when the company spun out its materials science business as an independent
company, Covestro.
That business — which is also based in Germany and which makes plastics and chemicals used in car
parts, insulation, electronic devices and other applications — employs about 750 at the Robinson site
serving as its North American base. Bayer no longer has an ownership stake in Covestro.
Bayer and Covestro employees share a company cafeteria “and have enjoyed a mutually positive
relationship,” Covestro said in a statement.
Bayer owns the headquarters site and Covestro leases space there.
“In the upcoming months, we will work with Bayer management to determine the optimal use of the
Robinson campus and its facilities,” Covestro said. “Covestro made its home in Pittsburgh more than 60
years ago and is committed to maintaining our presence at the Robinson campus.”
Covestro, which had $17.4 billion in global sales last year and employs more than 16,000 worldwide
including many former Bayer employees, has tried to carve out its own corporate profile in the region.
Its North American chairman and chief executive, Jerry MacCleary, who spent decades working for
Bayer, is a member of the executive committee of the Allegheny Conference board of directors and
serves on the boards of United Way of Southwestern Pennsylvania and other charities.
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Covestro promotes volunteerism among its workforce and has invested $750,000 in programs at Robert
Morris University to build community engagement.
It has promoted its name through sponsorships at the Carnegie Science Center and the Energy
Innovation Center, and with sponsorship of a temporary, energy-efficient lighting project for the Rachel
Carson Bridge between Downtown and the North Shore.
Joyce Gannon: jgannon@post-gazette.com or 412-263-1580.
Updated at 5:20 p.m. Tuesday, Jan. 15, 2019
-------------------------------------------------------------------------------------------------------

Is Pittsburgh a good market to flip houses in?
I found this wonderful article in the Pittsburgh Tribune Review
For home-flippers, Pittsburgh region is one of nation's most profitable bets
Natasha Lindstrom | Monday, Jan. 14, 2019, 1:33 a.m.
Home-flipping by county
Allegheny
Median purchase price: $74.5K
Flipped price: $169K
Gross ROI: 126.8 percent
Armstrong
Purchase price: $45K
Flipped price: $133.3K
ROI: 196.1 percent
Beaver
Purchase price: $30K
Flipped price: $119.9K
ROI: 299.7 percent
Butler
Purchase price: $81.1K
Flipped price: $191.5K
ROI: 136.2 percent
Washington
Purchase price: $84.1K
Flipped price: $180K
ROI: 113.9 percent
Westmoreland
Purchase price: $54.6K
Flipped price: $83K
ROI: 52 percent
Source: ATTOM Data Solutions, third quarter 2018 data
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Tim Pommer had been managing an auto-repair shop in the Alle-Kiski Valley for nearly a decade when
he decided to turn his knack for fixing and reselling cars into fixing and reselling houses.
“I figured the profit would be a lot bigger when I flipped bigger things. I wanted to get into real estate
but wasn’t quite sure how,” said Pommer, 31, who grew up in Fawn and lives in Kittanning.
Pommer attended seminars and professional networking events, made industry contacts, learned from
mentors and purchased his first prospect in 2013. He snapped up a 4,400-square-foot, dilapidated,
single-family house in Lower Burrell for $95,000.
Nine months of repairs and a few contractor hurdles later, Pommer resold the same property for
$195,000, pocketing a net profit of about $15,000. The achievement set the stage for a career change
and later spawned a spinoff construction company, which has helped Pommer profit as much as $50,000
on a single property within a few months.
Pommer’s experience illustrates how lucrative home flipping can be, particularly in Western
Pennsylvania.
The Pittsburgh region ranks in the top five among 133 U.S. markets with at least 200,000 people when it
comes to the profitability of home flipping, according to the Irvine, Calif., research firm ATTOM Data
Solutions. The area includes Allegheny, Armstrong, Beaver, Butler, Fayette, Washington and
Westmoreland counties.
The region’s home-flippers are snapping up houses for a median price of $63,500 and selling them at a
median of $150,325, for nearly $87,000 in average gross profit and a 136.7 percent return on
investment, according to ATTOM data for last year’s third quarter.
The region’s rate outpaces the national average return on investment of 42.6 percent and the average
gross profit of $65,000.
‘Phenomenal returns’
“We are one of the best markets in the country, bar none,” said Josh Caldwell, president of the
Pittsburgh Real Estate Investors Association, which engages local members via networking and
professional development opportunities. “I almost don’t want people knowing how wonderful
Pittsburgh is because they’ll overwhelm us.” Amid a glut of old housing, low sticker prices coupled with
steadily climbing rental rates give local investors an edge, Caldwell said. Elsewhere, speculators will use
a valuation formula suggesting that a property that rents for $1,000 a month is probably worth about
$100,000, he said.
“That’s great, except we will crush those numbers. We can buy things here for $50,000 and they’ll rent
for $1,000 a month,” Caldwell said.
Allegheny County home-flippers netted an average return on investment of 126.8 percent in last year’s
third quarter for an average gross profit of $94,500, while the average profit of $28,400 in
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Westmoreland County amounted to a 52 percent return on investment, according to ATTOM.
In Beaver County, homes were purchased at a median sale price of $30,000 and flipped for $119,900 for
a return of nearly 300 percent. “Because our cost is so low, which is kind of a phenomenon of our
population loss, we have phenomenal returns,” Caldwell said. Not for the ‘risk-averse’
There is a catch, and it’s not insignificant: Home flipping in Western Pennsylvania demands a lot of
hands-on work to be successful. Offloading an investment property in the Pittsburgh region often
requires more time, money and repairs than the likes of newer homes in Phoenix or Los Angeles, where
home-flippers can churn a profit after making minimal investments in upgrades or even by simply sitting
on a property for years.
The median house in Pennsylvania was built in 1950, and it takes an average of 190 days to flip a home
in the Pittsburgh region, compared with 179 days nationally, according to ATTOM. Flipping homes in
Pittsburgh and hundreds of tiny suburbs often means grappling with aging properties riddled with
asbestos, lead-based paint, outdated balloon framing and hazardous knob-and-tube wiring, or even
more expensive problems such as structural issues, collapsing roofs and sinking foundations.
Houses built with triple-brick layers are “indestructible, which is awesome if you want the house to last
through a nuclear blast,” Caldwell said. “It sucks if you want to open it up to an open-concept floor
plan.” Caldwell, 49, an Imperial resident who’s rehabbed and resold more than 100 properties since the
1990s, said he’s made as large a profit as $100,000 after making between $20,000 and $200,000 in
repairs.
But he has also lost as much as $20,000 on an investment that went awry.
“This is not a game for the risk-averse,” Caldwell said.
Choosing a house to flip
Caldwell and investor partner Paul Agostinelli of Moon Township begin a prospective purchase by
examining a property from the outside, then tracking down the owner, doing a full inspection and
estimating repair and carrying costs such as utilities, mortgage payments and maintenance before
negotiating a sale price.
As a general rule, Caldwell said, a person shouldn’t spend more on a property than 70 percent of what
they expect to sell it for after making repairs. In other words, if you expect to flip a house for $130,000,
you shouldn’t put more than $91,000 into buying and fixing it up. “Know what you’re doing before you
jump into it,” Caldwell said. “It’s almost like getting married to someone that you haven’t met. There’s a
lot of things that can go wrong.”
Now a full-time home-flipper and business owner, Pommer has purchased, rehabbed and resold more
than 20 properties, mostly modest homes in Pittsburgh’s northern and eastern suburbs that are close to
major thoroughfares like Route 28 and Route 30.
His early success spawned not only a career change but also a spinoff construction company to increase
his efficiency and ensure that he always has several reliable workers on hand to do renovations. “At this
point, we don’t really shy away from much of anything, as long as the numbers work,” Pommer said.
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He’s currently working on two properties, in Fawn and Kittanning, and is always on the lookout for his
next project.
“To get me excited about it, really it comes down to what type of value I can bring to someone else. I’m
out doing this stuff, part of it is financial gain for myself, but it’s also about raising property values and
really helping people find a good house to live in,” said Pommer, who often looks for bank-owned
properties and ones on the brink of foreclosure. Caldwell said his favorite locations to scout are in school
districts such as North Allegheny, Mt. Lebanon, Upper St. Clair and South Fayette, which he described as
“places with school districts that I want to put my kids into.”
“Find me an ugly house in one of those places, and I’m drooling over myself,” Caldwell said.
He said he’s also interested in up-and-coming, undervalued sections of Pittsburgh such as Troy Hill and
Fineview more so than neighborhoods that already have seen spikes in property values such as
Lawrenceville and the North Side’s Mexican War Streets.
Not just about the money When it comes to financially unappealing home-flipping projects, nonprofits
are trying to fill the gap.
Caldwell recently formed the nonprofit Allegheny County Development Corp. with the mission of
“renovating the (houses) that a flipper cannot ordinarily do.”
He hopes to build on the work being done by other nonprofits that rehab and resell homes primarily for
low-income residents and first-time home buyers.
In some cases, the math just doesn’t add up for a profit-seeking home-flipper because the asking price
or repair costs are too high, the value is too low to obtain financing or back taxes and liens might be
more than a property’s worth.
“The nonprofit only needs to break even,” he said. Caldwell said the purpose of his nonprofit is “to take
the ugly, old house and bring it back to life” and improve neighborhoods one property at a time. “There
are some gorgeous things that are just sitting here rotting,” Caldwell said. “You’ll see a property that’s
worth $200K, and another property that’s worth $30K is right next door. It’s the same neighborhood. It’s
the same doggone street. It’s approximately the same house, but one’s just in much better shape. Being
able to create that value-add situation is what makes flipping really good around here.”
Natasha Lindstrom is a Tribune-Review staff writer. You can contact Natasha at 412-380-8514,
nlindstrom@tribweb.com or via Twitter @NewsNatasha.
(Jan 17)

Sign up for Robyn Thompson's convention before it sells out
There were over 200 REIA members and guests in the room Tuesday night. A fantastic turnout for
Pittsburgh. Robyn Thompson spent 90 minutes teaching and explaining how she makes money. What
makes this story amazing is that there was a small mishap in Robyn's office. They had her scheduled to
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come to Pittsburgh the following day. So, when I called her to ask about her flight reservations at 8 am
Tuesday morning, we realized we had a problem. Any normal person would have cancelled, but Robyn
moved Heaven and Earth to show up and teach us, because that is the sort of person that Robyn is.
Those of us who were in attendance learned a lot on Tuesday. As a long term Robyn student, I can tell
you that she is a wealth of information on a variety of real estate investing subjects. She is known
around the country as the Queen of Rehab, but she is a lot more than that.
The purpose of this email is to invite you all to Robyn's annual Mastermind convention. Imagine 27
classes, taught by nationally known real estate experts like Robyn, taught over a 5 day period.. It will be
like a masters degree in real estate investing. 5 whole days is more education time than an entire year of
REIA meetings, let that sink in for a second. Since we get paid for what we know, let me ask you, what is
that much education worth to you?
Well the real answer is $279 per person, that is it!!!
Also, on top of everything else, you get a 1 in 1000 chance to win a new Mercedes Benz at the event. I
won’t even attempt to put a value on the networking opportunities at an event like this.
When is it? May 2-6th
Where - Brandson MO (I checked, you can fly there from Pittsburgh on Allegent Air)
So how do you register?
You send your registration info to PittsburghREIA@aol.com and then you will be contacted by Robyn's
office with all of the details you need. To include things like hotels and schedules.
Here is the info I need to register you
Name ______________________________
address _______________________________
City _______________ State ______________ Zip _________________
Email ___________________________________________________
Phone number _____________________________________________
And either send payment via paypal to PittsburghREIA@aol.com
or you can call me with your credit card info after you send the registration form
412 592 2146
Josh
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Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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