Pittsburgh REIA Newsletter – December 2019
Our next meeting is scheduled for Tuesday, December 17th
Greater Pittsburgh Masonic Center in Ross Twp
3579 Masonic Way, Pittsburgh, PA 15237

Calling all Bakers
We will once again be tapping the culinary talent in the room. If you can bake, then please bring
in some cookies, cupcakes, brownies, etc. to share. The Dec meeting is a festive get together!

REIA Open House
The December REIA meeting will be an Open House. Bring your spouse, kids, family, friends, or
anyone you want to introduce to real estate!! All guests are free this month.

Main Meeting:
6:00 – 7:00 Pizza Networking – Informal networking opportunity before the meeting
7:00 – 8:00 Club Announcements - I’m always working on something new, and if you miss the
meeting you won’t know what that is.
Legal Minute with attorney Rob Xides
Accounting Minute with accountant Marty Schwartz
Landlord Minute with Alex Deacon
Vendor Parade - Come and see our vendors. We have a great array of service
providers.
8:00 – 9:00 War Stories with baked goods – real life experiences of real estate investors

Logistics:
Properties for Sale Table – I love this table idea. I wish I could remember who I stole this idea from so I
could give them credit. I think it was RICH Club from Houston. Even if it wasn’t, they do a lot of good
things and deserve credit for something.
Vendor Tables – Vendors are encouraged to set up trade show style in our vendor area.
Sub-Group Table – Don’t forget to look at the sub group table. We have a bunch of sub groups now and
you are bound to be interested in at least one of them. These groups are designed to supplement the
main meetings.
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Online Club Calendar – In case you missed it, we added a calendar to the PittsburghREIA.com website.
This way we can keep track of recurring sub-group meetings and club activities all in one place. Find it
under the Events tab.

Membership Renewals
If you need to renew your membership before the meeting then just follow this link
http://pittsburghreia.com/membership/membership_application_form.pdf then print out your application and
bring it in with your check. It is that simple.

…Below is newsletter content that was sent in advance, for those of you who
prefer to read smaller chunks of information more often. It’s being
included for those who missed it…

(Dec 12)

REIA Christmas - holiday meeting announcement
It’s my favorite meeting of the year and you are invited.
Every December the Pittsburgh REIA club does something special and this year will be no different.
Attention all bakers!!!!
As always, guests are invited to bake. Yes, that was the correct word, “bake”. You are not in any way
obligated, but this is the meeting where we invite our fellow investors to show off their baking skills and
bring in cookies, brownies, cakes, whatever glorious confections to add to the merriment. Personally, I
will be baking cookies, they may arrive in a plastic container that looks suspiciously like a giant eagle
grocery store container, but I will swear up and down that I actually baked, lol.
On top of all of the food, you can expect to have a good time, while you learn more about how we make
money investing in real estate.
This year, we are adapting the Dickens classic "A Christmas Carol" as our meeting theme, but with a
twist. We have a series of REIA members who are going to share their past, present, and future with
you. You will hear from newer investors as well as old timers. You will hear a variety of pathways to
success. You will hear normal Pittsburghers tell you how they went from paycheck slavery to financial
freedom. Once you see how everyday people broke free, you will have no choice but to rejoice.
See you soon.
Tuesday December 17th,
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Doors open at 6 PM for networking, and the festivities run from 7-9 pm
Where - 3579 Masonic Way, Pittsburgh PA 15237 (Ross Township)
------------------------------------------------------------------------------------------Thanks to the efforts of Brian Snyder
As many of you know the October meeting for the Rehabbing and Wholesaling Sub Group was an onsite
tour of 2 houses and more importantly it was a fundraiser for a family in need. We raised $550 at the
event and Ryan Fisher from PV Settlement matched the donations for a total of $1,100! Thank you to all
the participated. I received the following email from the family today:
I just wanted to say thank you on behalf of the entire Speanburg household. Ingela told me what you did
and dropped off the check. We promise to put it to good use for Chris!
(Dec 8)

Investment opportunities
Hello REIA
Today I have another commercial building looking for funding, see below. There are some similarities
between this one and the Penn Hills building. Both are debt free, both are large, and both have real
potential for a passive investor. Feel free to reach out if you have any questions.
Josh
Pittsburghreia@aol.com
------------------------------------------------Hello Investors and Prospective Investors:
Happy Holidays. We hope this message finds you well. Thanks to our investors from our Sidgefield and
Mellon projects who have received their payments back, with interest, or anticipate receiving their
payments this month.
We currently have our next investment opportunity open to investors. Please see below for details and
we look forward to hearing from you. If you would like to forward this to anyone else, please feel free to
send it, or let me know.
If this is your first time investing with us, we’d be happy to set up time to discuss the opportunity further
or introduce you to others who have invested with us in the past.
Thanks,
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Dave, Steve, and Rob
What is the property?
We purchased 229-231 E 8th Ave Homestead, PA in mid-2019. This 3-story commercial building is
approximately 20,000 square feet and is located on the main street in Homestead just above the
Homestead Waterfront. The property is part of the Homestead Historic District and is classified as such
under the Homestead Architectural Review Board. approximately 20,000 square feet.
If you are not familiar, over the past few years this stretch of 8th Avenue in Homestead has seen some
significant development including the addition or renovation of several new restaurants (i.e. Honest
Johns, Dorothy 6, Steel Valley Roasters), apartment complexes, and corporate offices (Millie’s Ice Cream,
Urban Design Ventures).
What’s going on with the property? What are your plans?
The property currently has one tenant – a hair and beauty salon who has been renting this location for
over 10 years – on the first floor of the retail space. The rest of the first-floor retail space (about 5,000
sq. feet, which was formerly a CVS pharmacy) is vacant. The entire 2nd and 3rd floors of the building are
vacant but have the potential to be developed into office space or residential units.
We have started to receive interest from a handful of restaurants and take-out food businesses that are
interested in opening retail space on the first floor. Before we proceed, we have identified a real estate
agent to help us begin marketing, listing and developing the building in early 2020. Our goal would be to
secure a potential anchor tenant for the property and identify other interested businesses looking to
lease space.
In the meantime, we are planning to make some cosmetic repairs to the front and side of the building to
enhance the exterior façade which has great character. Additionally, we will be making some roof
repairs that will extend the useful life for another 6-7 years. We have already secured bids for this work.
What is the investment opportunity?
We own the building in a Limited Partnership and we are speaking to anyone interested in becoming a
partner(s) on this opportunity. We have up to 19.5% of the building available for buy-in as a limited
partner. The buy-in can be as little as $5,000 to as much as $48,750, which would be 2%-19.5% of
ownership, respectively.
Because of the flexibility of a limited partnership, this is a unique way to become a part owner and
limited partner in Pittsburgh metro real estate and diversify your investment portfolio. If this option
interests you, we are ready to share additional, detailed information about the building purchase price,
financials, insurance, and potential returns. As a limited partner, your role would be as a passive investor
and it would not require any time investment on your end.
Is there any debt on the building?
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No, we do not have any debt on the building as we purchased the property with cash. However, we are
currently working on taking out a line of credit.
(Dec 7)

Private lenders property tour this Wed - and an off market deal
For the people who wanted to learn about becoming private lenders for the Penn Hills commercial deal
who couldn't make it to the previous tour; there will be a 2nd chance this Wednesday at noon.
12245 Frankstown Rd, Penn Hills, PA 15235
Meet in front of the building.
All are invited to review the property and may participate as lenders for as low as $25,000. Investors will
be paid a minimum of 10% for the short term use of their funds. Further details will be provided to
interested investors.
Renee Dolney of Dolney properties will be your tour guide.
--------------------------------------------------------------------------------------------------------------Mr. Caldwell,
Thank you for your reply to my text. The attachment has the Wholesale Offer for $99,500, property 417
Whitney Avenue Pittsburgh, PA 15221. The house is a vacant three-story brick, built-in 1910, 5
bedrooms, 3 full bathrooms, and two fireplaces. It can be an SFH, or two apartments because the house
already has an outside staircase to the 2nd floor. The house's size is 2,810 square feet.
We need to close the deal on or before Wednesday, 12.18.2019. Thank you and I await your reply.
-Donald Gray, Jr. / VAFixFlip
9893 Georgetown Pike, #102
Great Falls, VA 22066
Tel: 571- 443 - 8118
(Dec 6)

Investors guide to prepping for next year and an off market deal
Before I get into this newsletter. I want to put you bakers on notice that the Christmas/holiday meeting
is rapidly approaching. This is the meeting where you are invited to let your creative side out and bake
any wonderful confection that you can imagine!!!!
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From: Adam adaminpitt@gmail.com
For Sale: 3 Bed / 1 Bath Single Family flip or rental in North Versailles in need of a pretty straightforward
rehab. There are several ways to profit on this project, including a full rehab/flip, a partial rehab/flip, or
it would make a solid BRRR candidate. The property features a solid brick structure and needs about
$25K of work, including a deep clean out, a breaker box, a furnace, windows and general TLC. ARV is
$85K (+/-) and rents in the area average $850 (+/-). Asking $35K Please see link for more details:
https://mailchi.mp/68fed50fe2ea/north-versailles-flip-or-rental
Thanks!
Adam
----------------------------------------------------------------------------------------------------------------

The Ultimate Year-End Checklist for Turnkey Real Estate Investors
Wed, Dec 4, 2019
There are only a few weeks standing between you and the new year. Not only that, but we sit on the
cusp of a new decade! With 2020 imminent, it’s crucial that real estate investors do some housekeeping
in preparation not only for the new year but to close out 2019 strong.
As a turnkey real estate investor, it might feel as though you don’t have all that much to do. After all,
isn’t everything taken care of by your turnkey provider? Yes and no. While your turnkey provider will
ensure that your investments are well-cared for, supplied with quality residents, and help advise you
throughout your investing career, they can’t do everything for you. Even passive investors should take
the time to take stock of themselves, their goals, and the state of their investments.
Before the year is done, make sure you make time to go over this checklist.
The Essential Year-End Checklist for Passive Investors
Get Tax Documentation in Order
One of the biggest mistakes any tax-paying citizen can make is not being adequately prepared for filing.
While April 15th might seem a world away, it’s never too early to get your house in order. As a real
estate investor, you should already be putting together all of your documents for tax-filing. More than
that, you should go ahead and schedule with your CPA to ensure they have time to dedicate to your tax
filing.
The more fingers you have in proverbial pies, the more complicated tax filing can be. Choose a CPA
experienced in dealing with real estate investments and ask questions. See what tax breaks you are
entitled to.
Getting settled with Uncle Sam as soon as possible will remove considerable stress from your life and
allow you to focus on 2020, rather than financial entanglements of the year gone by.

Assess Property Performance
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Each year, we encourage our investors to assess their properties, portfolio, and overall direction. Over
the course of the year, priorities may change. Now is the time to sit down with your adviser and discuss
your properties and plans for portfolio growth. Look at your overall passive income, talk through yearend (and even monthly) reports.
Perhaps you have other properties that aren’t turnkey, or you wish to move into new markets. Consider
a 1031 Exchange or other means of acquiring more properties in the areas and strategies that you
prefer.
Convene with Your Adviser
Relationships are valuable. In turnkey real estate, this is especially true! Your adviser — your team —
must act in your best interests. After all, turnkey companies (at least, this turnkey company!) are not
concerned with making a profit off of investors and leaving them to fend for themselves. No, we’re in
this for the long haul. That means building a real relationship with our investors, understanding their
needs and desires, tolerance for risk, and goals for portfolio growth — not to mention a personal
element.
That said, things change over time. What we want and need changes. For the investor, it is crucial to
communicate your situation, needs, and intent as a real estate investor. For your provider to best
accommodate you and grow your portfolio in a desirable direction, you must prioritize communication.
The end of the year is the perfect time to sit down, chat, and make a game plan for 2020.
Scope Out New Opportunities
As a turnkey investor, complacency can become a real problem. If you want to grow and find true
success in real estate investment, it is necessary to keep in-the-know about the markets you wish to
invest in and educate yourself on potential opportunities. Are you stuck in your comfort zone?
2020 is your year to expand your reach as an investor. Look to new markets, new opportunities, and
how you, together with your turnkey partner, can expand your portfolio along with your wealth.
Align Your Goals
Because your turnkey provider handles so much of the daily minutiae of your investments, there are
many year-end tasks that you, as the owner, don’t have to worry about. You don’t have to do
maintenance checklists or worry about invoicing, coordinating, or managing the property in the new
year. This takes a considerable burden off of your shoulders. As such, you can focus on that big picture.
When we begin investing in real estate, we do so with goals in mind. Now is the time to revisit those
goals, examine benchmarks and accomplishments, and make adjustments to get where you want to be.
You might have new priorities due to changing life circumstances and the way you invest in the new year
should reflect that.
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Commercial Sub Group Meeting this coming Tuesday !!!
The Pittsburgh REIA Commercial Group will meet on Tuesday, December 10th @ 6:30PM at the Eat ‘N
Park - Robinson Township (100 Park Manor Blvd, Pittsburgh, PA 15205).
Richie Stephenson, CPA, from Louis and Plung & Company, LLP will give us some tax planning tips and
advice as 2019 comes to a close and as we look ahead to 2020. He will also highlight recently passed tax
laws that all investors (as well as anyone who pays taxes) need to be aware of.
As always, we'll also have our round table discussion to talk about deals you're working on or anything
else you need or have questions about.
Both new and experienced commercial real estate investors are always encouraged to attend!
Hope to see you on Tuesday!
Paul

(Dec 3)

Part time help needed
One of our REIA vendors needs some extra help Apparently the lending money business is booming right
now. See below
Hi Josh,
It was great speaking.
Below is what I am looking for. Please let me know if you know of anyone interested in the position.
Thanks!
Administrative Assistant and Social Media Specialist
JP Loan Funder is a private money lender. JP offers a great work environment with flexible hours that
can be done from anywhere in the United States. This is a part time contract position. The position pays
$15 an hour with a min. of 12 hours a week. The position ideally will begin Monday December 2, 2019.
Hours and Location
· Work from home
· 8 hours every Friday
8

Pittsburgh REIA Newsletter – December 2019

· 5 hours throughout the week (Flexible)
Responsibilities
· Help coordinate the administrative aspects of funding loans
· Office and administrative duties
· Provide social media and marketing support as needed
Qualifications
· Strong interpersonal, customer service and communication skills
· Ability to multitask
· Proficient in Gmail
· Experience in social media marketing and advertising

Best,
Ezra Javasky
President of
Direct: 412-397-8540
Fax: 412-219-5814
www.jploanfunder.com

Asset forfeiture a frightening topic
Asset forfeiture has ensnared a lot of innocent people in its net. When they try to fight back, their
recourse is limited, if not rigged to fail.
November 25, 2019
By: Bobby Casey, Managing Director GWP
Asset forfeiture is a very real thing. It's as much a source of government revenue as ticketing, taxes, and
licenses.
I keep a watchful eye on this issue because unlike taxes that are relatively predictable, this can and has
bitten people out of nowhere.
As the legal landscape continues to shift in this space, so too does the scope of the threat to people and
property.
There's yet another battle at the SCOTUS level to defend the individual against asset forfeiture.
A few things to keep in mind:
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1. Civil asset forfeiture is when the owner of property is not accused of a crime, but rather their property
is accused of being part of a crime. An example might be, you own a house, and someone conducts a
drug deal on your lawn. YOU are not accused of dealing drugs, but your lawn was where the deal went
down.
2. Unlike the charges against a person where there is a presumption of innocence and guilt must be
proven, the property is presumed guilty until proven innocent.
3. The government's means far exceeds that of most individuals.
Back in 2000 CAFRA (Civil Asset Forfeiture Reform Act) was passed. Part of that bill addressed the need
to compensate those who win in their fight against wrongful seizure of assets: "reasonable attorney fees
and other litigation costs".
So loser pays, basically.
That sounds equitable except for one thing: if it never makes it to court, then there's no ruling from the
court to mandate compensation.

I AM GOING TO BRING IN ONE OF THE BEST ASSET PROTECTION ATTORNIES IN AMERICA IN 2020. WE
ALL NEED TO LEARN HOW TO HIDE OUR ASSETS
(Dec 2)

Sell me a house !!!
I got this email from a REIA member who is looking for a personal house in Shaler school district. See
below. Andrew is a good guy. His contact info is Andrew Sanderbeck (wenzel1@hotmail.com). Now
there have to be some smart wholesalers out there who can find a house with a buyer like this in their
back pocket!!!! Could be a Christmas present for both of you !!!

Hey Josh...Andrea and I are looking for a rent to own or seller finance home in the Shaler school district.
We are looking for a 3 bd 2 bath house with a garage and back yard for our dogs to play in. If you know
of anyone or can forward this on....it would be appreciated. Andrea loves to cook so if the kitchen could
be on the bigger side that would be great. Thanks Josh.
________________________________________________________________
PS - if you haven't been to a Christmas REIA meeting, you will love it. Hope to see you all on the 17th.
Lots of food and a bunch of success stories this month.
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Special deals at the Robinson Home Depot
APPLIANCES
1001555856 RF23HCEDBSR
Samsung
33 in. W 24.73 cu. ft. 4-Door French Door Refrigerator in Stainless Steel
WAS $2,999 NOW $1,457
1002700559 WFG525SOHV
Whirlpool
5.0 cu. ft. Gas Range with Self-Cleaning Oven and Center Oval Burner in Fingerprint Resistant Black
Stainless
WAS $949 NOW $665
1001854953 JVM6175SKSS
GE
1.7 cu. ft. Over the Range Microwave with Sensor Cooking in Stainless Steel
WAS $399 NOW $218
1000011924 JT5000SFSS
GE
30 in. 5.0 cu. ft. Single Electric Wall Oven with Self-Cleaning Convection in Stainless Steel
WAS $2,149 NOW $513
1002729424 GTD65EBPLDG
GE
7.4 cu. ft. 240 Volt Diamond Gray Electric Vented Dryer with Steam and Wi-Fi Connected, ENERGY STAR
WAS $999 NOW $465
1000045143 ME18H704SFS
Samsung
30 in. W 1.8 cu. ft. Over the Range Microwave in Fingerprint Resistant Stainless Steel with Sensor
Cooking
WAS $319 NOW $224
1001505213 HMM1611B
Magic Chef
1.6 cu. ft. Countertop Microwave in Black with Gray Cavity
WAS $99 NOW $70
1000043877 DV45H7000EW
Samsung
7.5 cu. ft. Electric Dryer in White
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WAS $799 NOW $200
1003817291 SBSD137HWW
GE
13 in. White Laundry Pedestal with Storage Drawer
WAS $229 NOW $55
371812 K-3346-4-NA
KOHLER
Toccata Drop-In Stainless Steel 33 in. 4-Hole Double Bowl Kitchen Sink
WAS $179 NOW $89.50
1002718689 LMC1575BD
LG Electronics
NeoChef 1.5 cu. ft. Countertop Microwave in Black Stainless Steel
WAS $239 NOW $60
PAINT
1003940342
Intex
10 in. x 11 in. Cloth-Like Rags (300-Pack)
WAS $12 NOW $11
HARDWARE
134241
RYOBI
18-Volt ONE+ Lithium-Ion Cordless 4-Tool Super Combo Kit with (2) 1.3 Ah Batteries, 18-Volt Charger,
and Tool Bag
WAS $179 NOW $149
1004037096
RIDGID
18-Volt OCTANE Lithium-Ion Cordless Brushless Combo Kit with Hammer Drill, Impact Driver, (2) OCTANE
Batteries, Charger
WAS $349 NOW $229
309378
DEWALT
20-Volt MAX Lithium-Ion Cordless Compact Drill/Driver with (2) Batteries 1.5Ah, Charger and Tool Bag
WAS $199 NOW $184
1001771786
RIDGID
18-Volt Lithium-Ion Cordless Brushless 1/2 in. Compact Drill/Driver Kit with (2) 1.5 Ah Batteries, Charger,
and Bag
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WAS $159 NOW$149
1001811073
RIDGID
Hybrid GEN5X Universal Collapsible Tripod Lighting Stand with (4) 1/4 in.-20 Threads for Mounting
WAS $97 NOW $80
1002225200
RYOBI
18-Volt ONE+ Hybrid LED Cable Lights (Tool Only)
WAS $79 NOW $70
ELECTRICAL
1000040157
Square D
QO 15 Amp Single-Pole Plug-On Neutral Combination Arc Fault Circuit Breaker
WAS $45 NOW $42
1002835529
Ring
Alarm Door/Window Sensor (2-pack)
WAS $45 NOW $40
1001599799
Home Decorators Collection
1-Light Polished Chrome Pendant with Clear Glass Shade and Vintage Bulb
WAS $60 NOW $57
1001863390
Husky
7000-Lumen Twin-Head LED Work Light
WAS $119 NOW $99
1531440
GE
Q-Line 125 Amp 2 in. Double Pole Circuit Breaker
WAS $69 NOW $66
748178
Defiant
Indoor Wireless Remote Control
WAS $10.21 NOW $6.30
1001862499
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Halo
E26 Series 6 in. White Recessed Ceiling Light Full Cone Baffle with Self Flanged White Trim Ring
WAS $8 NOW $6.10
1004200198
Ring
Solar Panel for Spotlight Cam Battery and Stick Up Cam, White
WAS $49 NOW $45
467385
Hampton Bay
1-Light Bronze Sconce with Scavo Glass Shade
WAS $60 NOW $55
467399
Hampton Bay
2-Light Bronze Vanity Light with Scavo Glass Shade
WAS $90 NOW $80.78
1002455089
Commercial Electric
Easy-Up 6 in. White Baffle Integrated LED Recessed Kit at 91 CRI, 3000K, Soft White
WAS $20 NOW $11
1001374869
Gama Sonic
Baytown II White LED Outdoor Resin Solar Post/Wall Light with Warm
WAS $109 NOW $77
1001599804
Home Decorators Collection
1-Light Die-Cast Aluminum Hardware Brushed Nickel Restoration Pendant with Metal Shade
WAS $115 NOW $76
607744
Home Decorators Collection
1-Light Aged Bronze Cage Pendant
WAS $70 NOW $67
1002429617
ecobee
4 Smart Thermostat with Room Sensor and Built-in Amazon Alexa
WAS $249 NOW $179
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1002527135
Lux
Kono Smart Wi-Fi Thermostat with Interchangeable Black Stainless Steel Faceplate
WAS $138 NOW $99
OUTDOOR
1001568612
Keter
High Store 4.6 ft. x 2.5 ft. x 5.10 ft. Resin Vertical Storage Shed
WAS $401 NOW $304
1003828075
Weber
Genesis II E-310 3 Burner Propane Gas Grill in Black with Built-In Thermometer
WAS $700 NOW $661
1003838802
Toro
TimeCutter MX5000 50 in. Fabricated Deck 24-HP Kohler Commercial V-Twin Gas Dual Hydrostatic Zero
Turn Riding Mower
WAS $3,199 NOW $2,499
1004041169
RYOBI
20 in. 40-Volt Brushless Lithium-Ion Cordless Smart TREK Self-Propelled Walk Behind Mower w/6.0 Ah
Battery and Charger
WAS $449 NOW $279
1001870055
EGO
145 MPH 600 CFM 56-Volt Lithium-ion Cordless Backpack Blower with 5.0Ah Battery and Charger
Included
WAS $299 NOW $214
1001525440
Dyna-Glo
5-Burner Open Cart LP Gas Grill in Stainless Steel and Black with Side Burner
WAS $219 NOW $132
1001606786
Traeger
Tailgater Elite 20 Wood Pellet Grill and Smoker in Silver Vein
WAS $449 NOW $325
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1002078743
RYOBI
20 in. 40-Volt Brushless Lithium-Ion Cordless Battery Walk Behind Push Lawn Mower 5.0 Ah Battery and
Charger Included
WAS $279 NOW $199
The Pro Desk
The Home Depot, Store #4117
440 Home Drive
Pittsburgh, PA 15275
Phone 412-490-7401
Fax 412-490-7402
Email prodesk_4117@homedepot.com
(Nov 23)

Safe Harbor Law and the IRS + Market Trends
Safe Harbor 401(k): The 2019 Guide for Business Owners
What is a Safe Harbor 401(k) plan?
What do you have to do to offer one?
And what do all those acronyms mean?
You probably already know that offering a 401(k) makes it easier for employees at your company to save
more for retirement. But the government wants to make sure that everyone — not just highly
compensated employees — gets to participate in a meaningful way. The goal of 401(k) plans, after all, is
to prepare more Americans for retirement, not to create a tax break that’s exclusively for business
owners and executives.
To make sure everyone has a chance to benefit from the plan their employer offers, the IRS has set up a
series of what it calls “nondiscrimination” tests that are designed to measure whether a 401(k) plan
unduly favors highly compensated employees. If your plan were to fail one of these tests, it could mean
making expensive corrections, a lot of administrative work, and potentially even refunding 401(k)
contributions.
So, what’s a Safe Harbor 401(k) plan?
A Safe Harbor plan is a special kind of 401(k) that is exempt from nondiscrimination testing. It has
certain built-in elements that help all employees save by requiring companies to contribute to their
employees’ 401(k). When employers take this step to encourage more employees to participate, the IRS
offers them “safe harbor” from both the nondiscrimination testing process and the consequences of
failure.
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If you’re thinking about offering a Safe Harbor 401(k), here’s what you need to know. Feel free to jump
ahead if you’re trying to answer a specific question:
401(k) nondiscrimination tests
Correcting a failing 401(k)
Setting up a Safe Harbor 401(k)
Additional requirements for a Safe Harbor 401(k)
Pros and cons of a Safe Harbor 401(k)
Ready? Okay, let’s dive in.
What are nondiscrimination tests, and how do they affect your 401(k) plan?
A Safe Harbor plan will exempt you from complying with the annual nondiscrimination tests required by
law. Two of these tests compare how highly compensated employees (HCEs) and all other employees
use your company’s 401(k):
The Actual Deferral Percentage (ADP) test measures how much income your HCEs contribute to their
401(k), compared to rank and file employees.
The Actual Contribution Percentage (ACP) test is similar, but it compares employer contributions to HCEs
with everyone else.
A third test, the Top-Heavy test, looks at individuals the IRS defines as “key employees” and measures
the value of the assets in their 401(k) accounts, compared to all assets held in the 401(k) plan. To get a
detailed look all these definitions, how the tests are applied, and see examples, check out our overview
of the three 401(k) nondiscrimination tests.
If your plan fails any of these tests, you’ll have to deal with some administrative hassle, potentially
expensive corrections, and the possibility of refunding 401(k) contributions. A Safe Harbor 401(k) helps
you avoid all the uncertainty surrounding annual testing.
Setting up a Safe Harbor 401(k) plan
Does passing these tests seem like a bit of a pain? If so, a Safe Harbor 401(k) might be a better way to go
because it generally allows your plan to skip them altogether.
Safe Harbor plans require that your plan creates incentives to encourage more of your employees to
take advantage of your 401(k). This requirement is important because Americans are abysmal at saving
for retirement. According to the Economic Policy Institute (EPI), close to half of all American families
don’t have any retirement savings, and among families nearing retirement, the median savings is only
$17,000.
In exchange for letting your plan avoid nondiscrimination testing, you’ll have to follow some rules to
make sure your plan benefits all your company’s employees.
If these requirements are at all confusing, we’d be happy to help. Schedule a quick consult to get handson help setting up your 401(k).
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Requirements for a Safe Harbor 401(k)
The main requirement for a traditional Safe Harbor 401(k) is that the employer must make contributions
and those contributions must vest immediately. Contributions can take three different forms, the first
two of which are matching, which means employees must defer funds to their accounts in order to
receive contributions. The third option requires your company to make a contribution, even if
employees don’t defer any of their income into their plan.
Here are examples of the different contribution formulas:
1. Basic matching: The company matches 100% of all employee 401(k) contributions, up to 3% of their
compensation, plus a 50% match of the next 2% of their compensation
2. Enhanced matching: The company matches at least 100% of all employee 401(k) contributions, up to
4% of their compensation (not to exceed 6% of compensation)
3. Non-elective contribution: The company contributes at least 3% of each employee’s compensation,
regardless of whether employees make contributions
This is what the matching and nonelective contributions would look like for an employee under the
three different Safe Harbor formulas. The employee in this case is Winterfell Consulting’s Jon Snow, who
earned $150,000 of income on his W-2 form during the plan year:
Note that these contributions are only the minimums. For example, if a more generous employer
matched up to 6% of employees’ pay, it would still qualify as Safe Harbor.
Additional Safe Harbor requirements
Making contributions to your employees’ 401(k) is the most notable Safe Harbor requirement, but there
are additional rules surrounding when and how you offer your plan.
Safe Harbor deadlines
For new plans, October 1 is the final deadline for starting a new Safe Harbor 401(k). But don’t wait until
a few days before the deadline to set up your plan, because you’re also required to notify your
employees 30 days before the plan starts, and it can take a week or more to set up your plan. So, make
sure you talk to your 401(k) plan provider well before September 1.
Safe Harbor 401(k) contribution limits
In 2019, the basic employee deferral limits for a Safe Harbor plan are the same as any employersponsored 401(k): $19,000 per year for participants under 50, and $25,000 when you include catch-up
contributions for employees over 50.
Important dates for new plans:
August 23, 2020: Deadline for setting up your Safe Harbor 401(k) Plan for the existing year.
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September 1, 2020: 30-day notice must be sent to employees.
October 1, 2020: Safe Harbor 401(k) Plan is effective and exempt from nondiscrimination testing for
2019.
If you want to add a Safe Harbor provision to an existing 401(k), your administrator can make a plan
amendment that goes into effect January 1 of any year. Remember, there is an employee 30-day notice
requirement, and it may take some time for your administrator to amend the plan, so try to get this
taken care by the end of November to go into effect January 1.
Important dates for existing plans
November 30, 2019: Deadline for requesting the addition of a Safe Harbor provision to your 401(k) plan
for the following year
December 2, 2019: 30 day notice must be sent to employees
January 1, 2020: Safe Harbor provision takes effect and exempts the plan from nondiscrimination testing
Employee notice requirements
Each eligible employee must be notified in writing about their rights and obligations under the plan
annually. Notice must be given within a reasonable amount of time — at least 30, but not more than 90
days — before the beginning of the plan year.
Making mid-year changes to a Safe Harbor plan
If you already offer a Safe Harbor 401(k) plan but would like to make changes, there are special rules
that you need to follow. All the details for mid-year changes are included in IRS Notice 2016-16, but
these are the basic things the IRS requires:
Give employees an updated Safe Harbor notice that describes any changes. Notice should be given 30 to
90 days before the changes go into effect.
Give each notified employee at least 30 days to change their cash or deferral election.
A combined notice may be provided.
Once you’ve satisfied the notice rules above, you may be able to make changes to certain aspects of the
plan including, for example, increasing future safe harbor non-elective contributions from 3% to 4%, or
changing the plan entry date for eligible employees from quarterly to monthly.
Several types of changes are not permissible during the year, however, so review the rules carefully if
you wish to amend your plan.
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Is a Safe Harbor 401(k) plan right for my company?
Good question! In general, Safe Harbor plans are a good choice for companies that do any of the
following:
Plan to match employee contributions anyway
Worry about passing nondiscrimination testing
Fail the ADP, ACP, or Top-Heavy tests
Have low participation among NHCEs and non-key employees
Care deeply for the wellbeing of their employees
In terms of pros and cons, the biggest downside to offering a Safe Harbor plan is that the cost of the
contributions your company will make. It's possible they could increase your overall payroll by 3% or
more if all employees participate.
But many companies think the upside more than outweighs the cost. Offering a Safe Harbor 401(k) plan
will give you happier employees, tax savings, certainty that your plan won’t fail testing, and more
retirement savings for everyone (including you).
--------------------------------------------------------------------------------------------------------------------------------Multifamily vacancies at record lows: Challenges ahead
Late market cycles and rent control aren’t the only topics of interest to multifamily investors these days.
Julia Falcon of Housing Wire reported this week that in Q3 2019, multifamily vacancy rates dropped to
3.6%, down 40 basis points from the same time in 2018. Of note, this is the lowest vacancy level since
2000, according to data from CBRE.
Jeff Lee of Commercial Advisor also reported that “the multifamily market is on track to post another
record year in 2019.” According to Lee, Freddie Mac expects debt originations to hit $336 billion, which
is 8% more than last year, driven by “abundant liquidity, low interest rates and continued demand for
multifamily investments.” As home sales slow and apartment construction continues to rise, 2020 could
be another good year for multifamily according to Lee.
Kelsey Ramírez of Housing Wire adds to this story, noting that according to the Mortgage Bankers
Association, commercial and multifamily originations climbed 24% from Q3 2018 and 9% from Q3 in
2019. MBA expects this positive trajectory to continue into 2020.
Unless you’re an investor in New York. Multiple news outlets are describing the drag on investment in
the state directly as a result of The Housing Stability and Tenant Protection Act of 2019 (HSTPA). Jon
Banister of Bisnow even quoted TruAmerica Multifamily Co-Chief Investment Officer Matt Ferrari as
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stating that rent regulations across the U.S. are “probably the biggest risk to our industry…[and is]
having a contagion effect from these deep blue states, New York and California, and eventually
spreading across the country."
(Nov 20)

Passive income property tour this Saturday at noon !!!
Investors who are looking for passive income, truly passive, where you don't have to do anything, are
invited to a property tour this Saturday at exactly noon. Following the tour, we will grab lunch and
answer any questions that you have.
The property is 12245 Frankstown Rd, Pittsburgh PA 15235 (Penn Hills)
This is a 42,000 sq ft commercial project, with 89 parking spaces on a busy commercial road. In my
opinion this property would make an idea office space or conversion into a multi-unit apartment.
It is a very cool building and an extremely cool opportunity for investors.
A REIA member has this property under contact to purchase at a ridiculous price. She needs to borrow
$200,000 to complete this deal. That is where you come in. Investors can get in as private lenders. This
money can come from your IRA or any other legal source. You will be well compensated, and you can
contribute as little as $25,000. You don't have to be a whale to participate in this deal.
Here is the important part, how you get paid back.
Your money will be secured by a mortgage recorded against the property. That way, your money is as
secure as a bank's money when they lend on a property. I want to be 100% clear here, there is always a
risk. The real estate market could collapse Sunday morning. None of us can see the future. What I can
tell you is that the 200k covers all the purchase price, and closing costs. This property is currently
assessed at over $2,000,000. So she is buying the property at ten cents on the dollar according to the tax
valuation. I can also tell you that similar properties in the region are currently for sale between 2-3.5
million dollars, with one weird outlier in New Kensington at 900k. Since the goal is to resell this property
to a developer, the low end price of 900k would more than cover the 200k loan.
She will be using commercial broker SVN to market and sell the property. The Attorney closing the deal,
and recording the mortgage will be Kris Anthou of South Hills Settlements.
I am sure that you will have questions, so come on out Saturday at noon, or email me at
Pittsburghreia@aol.com if you are unable to attend.
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We will also be discussing other similar opportunities.

Off market deal for REIA members
Check out this wholesale property in Lower Burrell...contact for sale
Burrell School District
Contract for sale: Asking price $65,000
ARV range: $140-150K
Estimated repairs: $30-50K (see list)
3 Bedroom, 1 1/2 Bath, 1 car garage
Repairs needed:
New furnace
Some drywall patching upstairs, drywall to finish basement (currently 1/2 drywall, 1/2 paneling with no
finished ceiling)
New flooring
Kitchen & Bath updates
Siding pressure washed and painted
New railing outside
New doors (most windows are newer)
Roof is good, 10 years old
May need some dumpsters for cleaning out.

Link to additional photos and videos....
https://bit.ly/36X76gr
Contact Sara at 724-433-1639 or handshomebuyers@gmail.com
if you are interested.
-Ron & Sara Passaro
H&S Home Buyers
724-433-1639 Sara's cell
724-331-0832 Ron's cell

22

Pittsburgh REIA Newsletter – December 2019

Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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