Pittsburgh REIA Newsletter – May 2020
Our next meeting is scheduled for Tuesday, May 19th

This meeting will be Online – Register In Advance HERE
Main Meeting:
7:00 – 8:30 How to Land Killer Deals Using Social Media Marketing – Presentation by Social Media
Blueprint
This is an online presentation, so be sure to register in advance HERE

Logistics:
Online Club Calendar – Keep track of upcoming sub-group meetings and club activities by viewing the
calendar on the PittsburghREIA.com website. Find it under the Events tab.
Stay Connected – during this unprecedented time of social distancing, several of the REIA subgroups will
be meeting online, watch your email or the website for details.

Membership Renewals
If you need to renew your membership before the meeting then just follow this link
https://pittsburghreia.com/membership/membership_application_form.pdf then print out your application and
bring it in with your check. It is that simple.

…Below is a compilation of some of the month’s articles and news …
The complete content can be found on our website at
https://pittsburghreia.com/quarantine-updates/

1

Pittsburgh REIA Newsletter – May 2020

Special Topic for May 19th
I am excited to announce a special topic for our May 19th event that you don’t want to miss…
We’ve got the Inc 500 Award winning team on deck to show us how to use Social Media ads to land killer
off market deals.
You can register for the event here now:
https://zoom.us/webinar/register/WN_BoeJN4bGS5mnzITTtRLs_w
On the live broadcast, we will be covering:
How To Automate The Social Media Acquisition System: So You Can Land Consistent Deals Using Social
Media
Landing Your First Off Market Deal: So You Can See All Sides, Private Money Lenders, Buyers, and Sellers
True Time Leverage: You Do Not Need “more time” to make social media work for real estate
investing. REI with Social Media the new way gives you time.
FREE GIFT: Stay till the very end of the Webinar and you’ll get the 2 Step Buyer Funnel which
automatically brings SMB 3 to 5 buyers everyday.
Why this team?
The Founder of this team lead “Home Invest” to making the Inc 500. Rarely do real estate investment
companies make the Inc 500. Quick growth is essential. If you want quick growth, learn from this team.
Why now?
People are on the internet at home now more than ever before. Ads are performing at the best rates
we’ve ever seen.
Seats are limited on zoom. Once they are gone, it won’t allow more people to attend. Register for a
spot now so you’ll get the notifications before we go live.
You can register for the event now:
https://zoom.us/webinar/register/WN_BoeJN4bGS5mnzITTtRLs_w

State Deadlines Are Approaching
The IRS and most states have moved their filing and payment deadlines to July 15, 2020. However, some
states have deadlines that differ from the new IRS deadline. We are reaching out to remind you to check
your state filing and payment deadline information. More Information on State Deadlines
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Federal and Standard State Deadlines
July 15, 2020
States with Non-Standard Deadlines or Conditions
Virginia – June 1, 2020
Idaho – June 15, 2020
Hawaii – July 20, 2020
Iowa – July 31, 2020
Kentucky – Filing Deadline is July 15, 2020 but interest still applies to payments made after April 15,
2020
Disclaimer: These state deadlines are current as of May 12, 2020. States have adjusted deadlines and tax
filing requirements as they’ve responded to their citizens’ needs. For the most up-to-date information
check with your state or visit our State Deadline FAQ

Wall Street Bets Virus Meltdown Gives Landlords a Chance to Grow
© Andy Jacobsohn for The Wall Street Journal
Wall Street’s wager on high-earning suburban renters is paying off, and it is raising its stakes.
Investors are flocking to America’s mega landlords, drawn by signs the companies that emerged from
last decade’s foreclosure crisis owning huge pools of rental houses are weathering the economic
shutdown far better than feared. Many also expect that the coronavirus pandemic will make suburban
single-family homes both more desirable and more difficult to buy for even the relatively well-heeled.
Share prices of the largest home-rental companies, such as Invitation Homes Inc. and American Homes 4
Rent, have outpaced the broader stock market since they and the S&P 500 bottomed in late March.
Invitation is up 57% since then and American Homes has gained 36%, compared with the S&P 500’s 31%
climb.

Invitation, the country’s biggest single-family rental company, last week reported record occupancy of
its roughly 80,000 houses and better-than-normal on-time rent payments in May—despite the pandemic
leaving millions of Americans unemployed.
American Homes 4 Rent, the second largest with about 53,000 houses, said it isn’t much below its own
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pre-pandemic levels of rent collection or occupancy. The company said a $225 million venture to build
rental houses that it struck with J.P. Morgan Asset Management in February was enlarged in recent
weeks to $650 million.
Redwood Trust Inc. executives said that the bundler of real-estate debt was preparing to offer investors
a fresh pool of loans to single-family landlords, even after the value of its mortgage-related assets
collapsed.
Amherst Residential, which manages about 20,000 houses for big investors such as hedge funds and
pensions, called off its planned acquisition of 15,000-home rival Front Yard Residential Corp. over the
difficulties of integrating the two companies during the pandemic, including back-office functions in
locked-down India. Amherst paid Front Yard a $25 million breakup fee, loaned it $20 million and bought
$55 million of its shares at the above-market acquisition price.
Amherst still wants to add houses. President Drew Flahive said in an interview that the firm is
negotiating separate house-hunting pacts with two large insurance companies.
“The amount of interest we’ve gotten in the last two or three weeks in terms of setting up privatemarket investments has really accelerated,” Mr. Flahive said. “We’re likely to see a really pronounced
capital flow into single-family real estate.”
Investors weren’t so sure about rental houses at the onset of the pandemic. Bonds backed by rent
payments traded down from face value. Shares of Invitation and American Homes plunged on worries
about how many people would pay their rent. But the stocks have bounced back. Rent collections and
tenant retention have proven far better than commercial property, such as office towers and shopping
centers, and even apartments, which tend to have smaller household sizes and incomes than rental
houses.
“Investors will be able to breathe a deep sigh of relief,” Raymond James analysts wrote in a note to
clients. “Residential rent collection results…have been far more resilient than initially feared, proving to
be a steady ship in a sea of turmoil.”
Invitation executives attributed the company’s record occupancy and strong rent collection to two main
factors: the dual-income households earning about $110,000 that are its typical tenants and a shift to
promoting occupancy of its houses with discounts instead of pushing up rents.
The company bought $28 million of houses in April but said it would pause purchasing once it completes
another $19 million worth that it has under way. Meanwhile, it is hoarding cash, including $152 million
of security deposits, in case tenants run into problems paying rent in the coming months.
“We will be able to pivot quickly to resume buying when the time is right,” said Ernie Freedman,
Invitation’s finance chief.
Both Invitation and American Homes said there has been an uptick in leasing activity in recent weeks.
That is partly thanks to their earlier investment in self-showing technology, such as electronic deadbolt
locks, that was intended to eliminate the cost of staffing showings for so many scattered properties.
4

Pittsburgh REIA Newsletter – May 2020

After a slow second half of March, April showings for American Homes rose 5% over the previous year
and the company recorded some 9,500 showings during the last weekend of April and the first weekend
of May. That is about six per available property, said operating chief Bryan Smith.

Still a strong demand for rentals
Rental executives say some recent move-ins chose to rent instead of buy given the economic
uncertainty. Others have leased houses to get out of apartment buildings, given the contamination risks
associated with close living.
“You have this squeeze from both sides,” said Amherst’s Mr. Flahive.
The executives say it is unclear whether historically low borrowing costs will prompt a surge of
homebuying, or aspiring homeowners will be stymied by more restrictive mortgage lending. Either way,
there may not be enough new suburban homes to meet demand, given the slowdown in construction.
“We’re still going to have the fundamental lack of supply to meet normal household formation,” said
Invitation’s 39-year-old Chief Executive Dallas Tanner, who is the same age as the company’s typical
tenant. “There are 65 million people between the ages of 20 to 35 coming our way.”
Write to Ryan Dezember at ryan.dezember@wsj.com

Raising Private Money Seminar Recording
There is some really good stuff on here. Imagine if you had all the money you ever needed to do your
deal. I am about to raise some private money myself, this is really powerful.
We had Alan Cowgill do 90 minutes on the subject. Alan is the best private money guy in America. Take
some time and watch this one
https://pittsburghreia.com/videos/PrivateMoney-Cowgil2020.mp4

Evictions suspended till July 10
Governor Tom Wolf was joined by Attorney General Josh Shapiro today to announce that he signed an
executive order that protects Pennsylvanians from foreclosures or evictions through July 10. The action
builds on a Pennsylvania Supreme Court order which closed court eviction proceedings until May 11 and
ensures no renter or homeowner will be removed from their home for 60 more days.
————————————————This is just terrible. Apparently the Governor thinks that landlords have no bills to pay. I suspect that
this will hurt a bunch of landlords and will lead to a lot of property being sold in PA.
5

Pittsburgh REIA Newsletter – May 2020

Investor websites made for you with all the bells and whistles
I am very excited to announce our newest Pittsburgh REIA benefit. These guys do it all so you don’t have
to try and do a half assed job, or pay someone who has no idea what they are doing. These guys are real
estate people who happened to create a web marketing company. Over the years, I have been searching
for a company that could build and optimize investor websites, and HERE IT IS.
Follow this link – https://carrot.com/?cookieUUID=3c6ee8d2-bf89-4180-ace2-503c9546af34
Then watch the demo video.
To your success
Josh

Creative Finance Webinar Recording (Iannottis)
Again, we had more people who wanted to be on the webinar than the speakers system could handle.
For the creative finance webinar, we could only handle 100 and we had 155 signed up.
Here is a link to anyone who wants to watch the replay. A lot of good info was passed. This is going to
be really important when we come out of this lockdown.
https://player.vimeo.com/video/414160625

Recording of Saturday’s flipping houses with Chuck and Gina Biter
We had a full house Saturday and more people who wanted to be on the call. This is great for a couple
of reasons. First, a lot of you are using this time to your advantage and learning as much about how we
are going to make money after the lock down as possible. Secondly, it made it really easy for me to send
out the recording to those who couldn’t make it.
5-2-2020 “Chuck and Gina Biter”
https://drive.google.com/drive/folders/1sNAw5qZD7JJ9ddjKgHoCuy__LOTwCN7f

Bit of Humor
A large group of ISIS fighters in Iraq are moving down a road, when they hear the voice of an American
from behind a sand dune, “Hey you scumbags! One Marine is better than ten wimpy ISIS fighters!”
The ISIS commander quickly orders 10 of his best men over to the sand dune, where a gun battle breaks
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out and continues for a few minutes. After a minute of silence, the voice calls out again, “One Marine is
better than one hundred of you ISIS scumbags!”
Furious, the ISIS commander sends his next best 100 troops over the dune and a huge gun fight breaks
out. After 10 minutes of battle, there is again silence, until the voice calls out again, “One Marine is
better than a thousand ISIS fighters.”
The enraged ISIS commander musters 1,000 fighters and sends them to the other side of the dune. Rifle
fire, machine guns, grenades, rockets and cannon fire ring out as a terrible fight is fought … then silence.
Eventually, one badly wounded ISIS fighter crawls back over the dune and with his dying words tells his
commander, “Don’t send any more men … it’s a trap. There’s not just one marine over there….there’s
two.”

Landlord Toolkit – from The Housing Alliance of Pennsylvania
The Housing Alliance of Pennsylvania has released a Landlord Toolkit to provide a framework of tools
and resources for small- and large-scale landlords as they face rental income losses and general
uncertainty.
The toolkit offers a solutions-focused approach of strategies that can be implemented immediately to
manage the situation and buy some time until federal resources and assistance makes its way to the
homes of people impacted most.
In the toolkit you will find:
A template of a letter to be sent to tenants discussing ways in which you are reacting to COVID-19
pandemic and your process to work with tenants;
A template of a rental repayment plan that can be used to help create an agreement with the tenant on
how to pay rental arrearages and/or rent payments during the tenant’s financial hardship;
A series of fact sheets on the recent moratoriums for evictions and utility shutoffs; and
General resources for both landlords and tenants
Link to the full document – https://housingalliancepa.org/wp-content/uploads/2020/04/COVID19_Landlord_Tool-Kit.pdf

Help for Renovation Projects
Shannon Staley and Sons were able to help serve several REIA members just this month.
As a quick reminder, Steve Daniele own Shannon Staley and Sons Construction, a 52 employee (not
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subcontractors) construction service provider to residential, commercial, and industrial clients. Dave
Caruso brought us back to REIA last year and since then we have been getting regular referrals.
We are a construction company that provides our two priority deliverables: labor reliability and
speed. Our new clients typically come to us under some stress with a problem to solve for two reasons:
Labor for a project is lagging in a certain phase(s)
A project’s completion date is dragging, causing a multitude of problems for the client
We are NOT a GC. We are a niche construction company that has a high volume of craftsmen enabling
us to solve a variety of construction problems for our clients, prioritized by solving reliability and speed
issues the client is having. We are in year 6 and we have not run into a comparable competitor in our
markets.
Our client base includes residential builders, colleges, property management companies, GC’s, property
owners, and others; I attached a quick one page PDF for you. If a business is having a labor reliability
problem then they are a candidate for us to solve a problem for them.
www.ShannonStaleyAndSons.com
531 Georgetown Road
#204
Lawrence, PA 15055
412-913-1986 (mobile)
724-302-0102 (office)

Two ways to view the news
There are two ways to view the news lately. I tend to look at them and find the silver lining. For every
person in trouble, about to be a motivated seller, there is a buyer who is about to get a great deal. The
news stories of economic collapse only tell part of the story. Savvy real estate investors are about to
make generational wealth.
The most interesting news story I found this week was a story about the Mayor of Nashville, He is
proposing a 23% property tax increase. While this makes me super happy that I don’t own anything in
Nashville, I am concerned that our local politicians aren’t any smarter than that guy. Stupid ideas tend
to find politicians. Very few of them have any idea how much value we investors bring to a
community. Feel free to send me stories that might interest the club – PittsburghREIA@aol.com

Landlord Supplies for sale
Lots of PPG paint cans – discounted $2 each
Commercial paint sprayer $400
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misc tools, power mowers, etc
Key machines – to make your own keys
Lots of locks, various types including commercial
used appliance
blind cutting machine
steam boilers and parts
used appliances
office furniture and cabinets
All in Oakland
If interested, call Gary
412 519 8475

‘A Bargain With the Devil’—Bill Comes Due for Overextended Airbnb Hosts
I thought this article was interesting for two reasons. First it illustrates how badly some people in this
market segment are hurting. As real estate investors, we have been trained to have more than one exit
strategy, and anyone who has been a PittsburghREIA member for long would know not to buy a property
that ONLY works as an air BNB in the first place. We know that the property has to work as a regular
rental or we just don’t buy it That doesn’t mean that everyone is as well trained as we are. The second
point that I came up with from this article was that it might make sense to market to air BnB owners, they
might be very motivated right now. If you don’t know how to buy one of these with creative finance, then
you need to sign up for tonight’s webinar. I will send out the link again later today.
Josh’s commentary This article isn’t exactly fair to the air BNB industry, they fail to point out the flaw in
the owners purchasing strategy. You actually can do OK with this technique if you know what you are
doing.

‘A Bargain With the Devil’—Bill Comes Due for Overextended Airbnb Hosts
For years, Cheryl Dopp considered the ding on her phone from a new Airbnb Inc. booking to be the
sound of what she called “magical money.” A property she rented out in Jersey City, N.J., on Airbnb
could gross more than $8,000 a month, she said, double what long-term tenants would pay.
Now, Ms. Dopp associates the dings with cancellations and financial misery. The 54-year-old
information-technology contractor said she had about $10,000 in bookings evaporate overnight in
March. She has $22,000 in monthly expenses for a largely Airbnb portfolio, she said, that included
another Jersey City home and a house in Miami. In her mind, the promise of more rental income offset
the growing debt, she said. “I made a bargain with the devil.”
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Ms. Dopp is part of an upper-crust dimension of the gig economy: property owners and speculators who
bought or leased real estate in pursuit of Airbnb profits. Airbnb spawned a cottage industry of
homeowners running their own property empires, turning the startup into a hotelier without any hotels.
The coronavirus’s spread has exposed swaths of the U.S. economy that were ill-suited for a crisis—great
for offering inexpensive goods and services quickly, terrible in an economic disaster.

The sharing economy has proven particularly unstable in the pandemic. Silicon Valley championed the
concept of turning America into a land of entrepreneurs taking advantage of flexible hours, unimpeded
by regulations or specialized training. People who bought into the idea turned their cars into work
stations for Uber Technologies Inc. and Lyft Inc. or became couriers for food-delivery services like
DoorDash.

They have taken a hit, but with Airbnb, the problems are broader. Hosts brought with them cleaning
services, interior designers and property-maintenance workers who helped build miniature property
empires—so their plight has ripple effects that go far beyond their own listings. Airbnb hosts saw $1.5
billion in bookings vanish in mid-March as the travel industry froze, according to market-research firm
AirDNA LLC, which analyzes bookings. Airbnb gave guests full refunds and forced hosts to dip into their
pockets or beg for leniency on April loans and rent.
“Hosts should’ve always been prepared for this income to go away,” said Gina Marotta, a principal at
Argentia Group Inc., which does credit-risk analysis for real-estate loans. “Instead, they built an
expensive lifestyle feeding off of it.”
The startup that gave rise to the short-term rental economy is slashing expenses and secured $2 billion
in financing this month, including a $1 billion loan at a hefty interest rate. The Wall Street Journal
reported last month that Airbnb had racked up hundreds of millions in losses due to the pandemic. The
company hasn’t publicly reported figures.
Though most real-estate economists say there are too few Airbnb properties to ignite a housing crisis,
the breakdown of the Airbnb economy could strain lenders, undermine property values and validate
some local governments’ long-held suspicions that Airbnb contributed to the affordable-housing crisis.
“No one anticipated that a global pandemic would require the country to shelter in place, upend the
economy,” said Airbnb spokesman Nick Papas. “This is temporary: Travel will bounce back and Airbnb
hosts—the vast majority of whom have just one listing—will continue to welcome guests and generate
income.”Mr. Papas said the company accounts for a fraction of the global housing stock and would have
minimal effect on the broader market. Airbnb has more than 3 million hosts and more than 7 million
listings globally, he said. Airbnb hosts’ backgrounds, financial circumstances and businesses vary, which
makes addressing their woes challenging. They operate in a gray market in many cities because shortterm rental laws are still evolving. Their models range from owning property to signing long-term rental
agreements for apartments.
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AirDNA estimates that a third of Airbnb’s U.S. listings for entire homes or apartments—excluding shared
rooms—are by hosts with a single property. Another third are run by hosts with between two and 24
properties. The remaining third involve hosts with more than 25 properties.
Some of those hosts renting 25-plus properties are managed by startups such as Sonder Corp. and Lyric
Hospitality Inc., which pay to rent hundreds of apartments they sublease on Airbnb and elsewhere.
Many of those companies have furloughed or laid off staff in recent weeks.
Airbnb’s Mr. Papas said the company doesn’t break down data by properties and can’t comment on the
accuracy of AirDNA’s data. He said more than 70% of hosts world-wide have only one listing, and those
listings account for about half of Airbnb’s listings. He declined to break down the percentage of hosts
listing entire homes versus those subletting rooms.
Smaller players have spent hundreds of thousands of dollars each buying homes for short-term rentals.
Jennifer Kelleher-Hazlett of Clawson, Mich., spent about $380,000 to buy two Michigan properties in
2018. She said she and her husband cashed out their financial investments and borrowed $100,000 from
employers to furnish them.
The 47-year-old expected to net up to $7,000 a month from Airbnb after mortgage payments,
supplementing her income as a part-time pharmacist and her husband’s as a schoolteacher. Before the
virus struck, the couple was considering buying more homes. Now, they can’t make mortgage payments
because no one is booking, she said. “We’re either borrowing more or defaulting.”
Airbnb let hosts set their own refund policies over canceled stays. Hosts with strict policies would
receive half the money on canceled stays. Many factored a steady stream of income when planning for
the future.Airbnb’s Mr. Papas said the majority of active listings didn’t have strict cancellation policies.
Hosts’ sense of control disappeared as the crisis took hold and the company stepped in to ameliorate
travelers’ panicked cancellations. Airbnb granted guests full refunds for stays between March 14 and
May 31, wrenching the finances of those who had used Airbnb income to underwrite and sustain their
mini-empires.
Airbnb has said while it gave hosts the flexibility to set their own cancellation policies, hosts agreed to an
“extenuating circumstances policy” that allowed the company to override them—as it did when the
pandemic hit
Some hosts feel Airbnb hung them out to dry. “I don’t think that hosts ever thought their policies would
be overridden,” said Ms. Kelleher-Hazlett. “They’re very guest-centric.”
Later, Airbnb said it would pay hosts 25% of what they would have received for canceled bookings and
created a $17 million fund to help top-rated hosts cover mortgages. Airbnb said it would cap grants at
$5,000 per host.
That sum would provide little relief to hosts such as Jennifer and David Landrum of Atlanta. In 2016, they
started a company named Local, spending more than $14,000 to outfit apartments with rugs, throw
pillows, art and chandeliers. They grossed about $1.5 million annually, mostly through Airbnb, Ms.
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Landrum said, renting the 18 apartments they leased and 21 apartments they managed to corporate
travelers and film-industry workers.
They spend about $50,000 annually with cleaning services, about $25,000 on an inspector and $30,000 a
year on maintenance staff and landscapers, Ms. Landrum said, not to mention spending on furnishings.
When Airbnb began refunding guests March 14, the Landrums had nearly $40,000 in cancellations, she
said. The couple has been able to pay only a portion of April rent on the 18 apartments they lease and
can’t fulfill their obligations to pay three months’ rent unless bookings resume. They have reduced pay
to cleaning staff and others. Adding to the stress, Georgia banned short-term rentals through April.
“It’s scary,” said Ms. Landrum, who said she has discounted some units three times since mid-March.
The Landrums have negotiated to get some leniency from apartment owners on their leases. If not, Ms.
Landrum said, they would have to sell their house.
Florida, Pennsylvania, Vermont and Delaware also have clamped down on short-term rentals, instituting
temporary bans on Airbnb properties and similar listings. Local governments including California’s
Sonoma County and Myrtle Beach, S.C., have enacted similar restrictions. The measures have made it
harder for some Airbnb hosts to fill properties with families looking to quarantine outside their homes or
near relatives.
Nearly one in five hosts that Airbnb recently surveyed said hosting on the platform helped them avoid
eviction or foreclosure. The company presented these findings to U.S. Congressional leaders and
successfully lobbied to have hosts covered under the Coronavirus Aid, Relief, and Economic Security
Act—known as the Cares Act—making them potentially eligible for small-business loans and
unemployment assistance, among other things.
That program’s funds ran out but were replenished with Congress’ approval this month of another $484
billion in aid. It wasn’t clear how many hosts would qualify or whether disbursements would be fast
enough to cover their losses.
In March, the Federal Housing Finance Agency said owners of investment properties with loans backed
by Fannie Mae or Freddie Mac could seek forbearance if they couldn’t pay their mortgages due to loss of
income related to the coronavirus—a change that could help some Airbnb hosts. The agency later
moved to help mortgage companies facing a cash-flow crunch, capping at four months the period the
companies are on the hook to make monthly payments on behalf of homeowners who fall behind on
their loans.
The pandemic’s financial hit could cause lenders to re-evaluate their exposure to Airbnb, said Susan
Wachter, a real-estate professor at University of Pennsylvania’s Wharton School of business. “There’s no
rescue in place for this.”
Many Airbnb hosts are desperate to sell properties, say real-estate brokers like Greg Hague, who runs a
Phoenix real-estate firm and helped state lawmakers draft short-term-rental legislation. “There’s been a
flood of people. You have people coming to us saying, ‘I’m a month or two away from foreclosure.
What’s it going to take to get it sold now?’ ” he said. That has diminished overall property values, he
said. Airbnb’s Mr. Papas said there was no statistical evidence suggesting home sales or prices had been
affected.
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As short-term-listings bans were passed around the country, Airbnb said it was shifting to focus on longterm stays and encouraged hosts to allow them. Some hosts under pressure to generate income have
pursued traditional 12-month leases on Zillow, Craigslist and other sites.
In Nashville, Tenn., which grants permits to hosts, about a dozen of the city’s 3,600 nonowner-occupied
listings—which include Airbnb properties—surfaced in the first days of April as advertisements for oneyear leases on Zillow or Craigslist, according to Host Compliance LLC, a software provider tracking
permits for the city. City leaders said they feared more would follow.
One of the apartments is in City View, a development with a swimming pool and rooftop views of
downtown. When City View was completed in 2015, councilman Freddie O’Connell, who represents the
district and has worked to rein in short-term rentals, hoped it would lure young professionals and
families and help ease the city’s housing shortage. Instead, he said, it became a haven for short-term
rentals.
“With Airbnb, magical thinking got out there,” said Mr. O’Connell. “People have taken on a lot of risk,
and we’re seeing the consequences of that now.” City View declined to comment.
Ms. Dopp, the IT contractor, bought two Jersey City properties in 2015 each with multiple apartments.
She listed one apartment for $140 a night and generated $4,200 from it that month, she said. She also
bought a Miami house that she listed on Airbnb and other short-term rental sites under a pseudonym
and used the anticipated revenue from the properties to support a six-figure loan for maintenance, she
said.
When states began locking down, Ms. Dopp said, “I thought, ‘Holy God. We’re about to lose everything.’
”
Full COVID-19 coverage on our News App Subscribe to MSN Newsletter
Though some of her properties had long-term tenants, she lost most Airbnb bookings through spring,
she said, and can’t cover April’s mortgages, property taxes and insurance. A family rented her Miami
home at a discounted rate on Airbnb, she said, providing some relief. She also plans to apply for a smallbusiness loan, seek forbearance from banks, find long-term tenants independently of Airbnb and sell
one property.
She has begun shutting down her Airbnb account, she said. “I don’t want to bargain with the devil
anymore.”

Survey: only half of Americans are confident they can pay full rent in May
I know when you read this headline it sounds like we are all facing doom. I am a glass half full kind of guy
and I have a strong belief that you can think your way out of any crisis.
What if we could turn this chaos into an advantage?
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On one hand, we are running a series of webinars to teach you all how to be buyers when everyone else
is selling. We even had one set up for tomorrow.
On the other hand, we have the skill set to turn non paying rentals into profit centers. What if you have
a rental that is leaking money? Basically it costs more than you take in every month.
What would stop you from selling this same property above full market value over a 30 year term with
an above market interest rate. NOTHING IS STOPPING YOU from doing that. Better yet, there will be a
herd of buyers who want that deal, because they cant qualify for a traditional mortgage. Better yet,
what if you could set that deal up, then sell the mortgage to get all of your money up front! We actually
talked about how to do that during the note seminar. I just sent out the recording yesterday. Just
because everyone else is losing money doesn’t mean that we need to do it !!!! Welcome to REIA !!!!
There has never been a better time to be in real estate

Only about half of Americans are confident they can pay full rent in May: Survey
Adedayo Akala
As job losses and unemployment continue to increase as a result of the coronavirus pandemic, more
than half of Americans who rent their residence say they lack confidence they will be able to pay May
rent in full.
That’s according to a new survey that finds 12% of renters do not expect to pay rent at all during May;
15% expect to pay partial rent in May. Another 21% said they don’t know yet.
The percentage saying they are confident they will have the funds for full rent (52%) was lower than the
69% who said they could pay April’s rent.
Income losses related to Covid-19 have hit 63% of renters across the nation, with 48% describing the
losses as “devastating.”
Four in 10 renters said they plan to move in the next six months, according to the survey, which was
conducted April 10–16 among 20,000 Americans by Apartments.com and Grace Hill, a property
management technology and education provider.
The survey’s authors said at least part of the response may be attributable to federal stimulus checks
reaching fewer than half of Americans by mid-April. Among those who were unsure whether they would
be able to pay, 75% said they plan to use the stimulus to pay rent. Among all respondents, 60% planned
to use the stimulus to pay rent. The study’s authors also stated that anxiety over a potential job loss may
have contributed to uncertainty about making rent.
Over 26 million have filed for unemployment since states began shutting down, with many facing layoffs
during the second half of March. As April 1 approached, campaigns calling to cancel rent and mortgage
payments arose due to the uncertainty many have been experiencing. The online trend, “rent strike,”
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began along with hashtags #CancelRent, #KeepYourRent and #FoodNotRent.
Many Americans had some relief when the IRS deposited stimulus relief checks to those who were
eligible the week of April 13. The CARES Act, a $2 trillion stimulus package passed by Congress, gave
homeowners with federally backed loans two financial relief options, and for renters the act and many
states and cities have banned evictions during the health pandemic.
“This is a very overwhelming time for renters, and I think they are worried about surviving and keeping a
roof over their heads,” said Dru Armstrong, CEO of Grace Hill.
Kellogg Business School professor Adam Waytz, who is familiar with the survey, said one thing that
stood out in the data was that the people hardest hit by the coronavirus crisis were the least familiar
with the CARES Act. “A significant percentage of people who said they had experienced an income loss
(compared to those who did not experience an income loss) reported no familiarity with the CARES Act. I
would recommend that they educate themselves and work with property management companies to
get to know more about relief programs,” he said.
Even though evictions have been banned, some renters are still worried about late fees.
Related video: Nearly 6% of home loans are in forbearance, says MBA survey
‘It is all about communication’
“Communication is the most important thing during this whole uncertain time. Renters need to make
sure they are communicating with their property managers about their current situations,” Armstrong
said. “And we are telling all of the companies we are working with to practice empathy.”
Armstrong said many apartment complexes are making the effort to be understanding with tenants.
“People are not navigating through a tough economic issue, but a serious health crisis as well. And it is
important everyone remembers that,” she said.
“We’ve changed our wording and tone in our letters to renters, and we’ve also implemented payment
plans for those who need a little extra time,” said Courtney Gordon, senior vice president at property
manager Rise Residential. “Our property employees are calling renters to just check on them and make
sure they are okay, because this is a stressful time.”
Renters are advised to give their landlords notice if they won’t be able to make rent or need to work out
a payment plan.
Gordon said Rise Residential has worked out various payment plans with their renters.
“It is all about communication. As long as you explain to your property manager when you will be able to
pay the full amount, they should understand,” Armstrong said. “One of the things we are seeing is
property management companies trying to keep pace with all the changes and update their policies and
train their teams on what those policies are,” Armstrong said. “What may have been true a month ago
or even a week ago is probably not true anymore.”
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Accessing Information is Getting Easier
Lastly, anyone who goes to the PittsburghREIA.com website will notice that we are making some
changes to the site. We are bringing in more functionality with the goal of making it easier for you all to
access information. In the not too distant future, you will notice cosmetic changes to our emails, and a
LOT more content and benefits for REIA members.
These are exciting times. Just hang on, and the future looks really bright

What could you do if you had someone else doing your marketing for you?
I am really excited about this one.
What if they could find you motivated sellers, probate leads, pre foreclosure, and private lenders. All in
a done for you format. Would that be pretty exciting?
I hope so, because that is what the main speaker at our May 19th webinar/meeting will be talking about.
Look out for more info on this one as I am able to get it.

A message from the Loan Ranger (loans)
I have been trying to get a feel for how various lenders are doing during the lock down. I got this email
from our very own Ron Manges of First National Bank. It sounds like they are ready to lend.
Hello Josh.
Thank you for the recent phone call, and the great emails and messages during these crazy times. I miss
gathering with our diverse community of people.
The first round of the SBA PPP loans has wrapped up and actually went very well at FNB. I personally was
able to guide and assist 60 individuals with securing funding to keep their employees and themselves
working, and we are now working on round 2.
Also, I am busy with both purchases and refinances. We continue to provide no origination points on
purchases and refinances up to $750k. Rates are some of the best I’ve seen in years. I am currently
assisting 2 members with hard-money refinancing, paying off those lenders at a much lower rate.
I encourage investors to consider financing purchases that they were planning to do with cash. I
frequently assist folks by getting a quick initial approval, and then provide them with a letter to give the
seller stating that they have secured financing. With a loan of 80% of the purchase price, they are
enabled to preserve cash, and direct it towards renovation costs, or other purchases. Hitting a 3-4 week
close target is very realistic.
Additionally, on loans under $50k, we normally rely on credit scores for approvals, not requiring tax
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return submission. This makes processing these deals a lot faster.
Usually through discussions I can find a creative way to help with transactions, or direct folks to
someone who can.
Thanks much – Rock On REIA!
Ron Manges
FNB of PA
manges@fnb-corp.com
724.493.1610

Book Suggestion
Lastly, I am really enjoying sending out book suggestions. If you are interested in the legal aspects of real
estate, there is a company called NOLO. That make very good books on a variety of topics. I just ordered
their book on foreclosure so I can brush up on foreclosure laws in all 50 states.
Here is a link to their page – https://store.nolo.com/products/

17

Pittsburgh REIA Newsletter – May 2020

Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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