Pittsburgh REIA Newsletter – January 2021
Our next meeting is scheduled for Tuesday, January 19th

Seek to make 2021 a big Success
Join us Online
Main Meeting:
7:00 – 8:00 Self Directed IRA’s with Equity Trust
Register Here:
https://zoom.us/webinar/register/8016034660149/WN_0reRZLqGQhWE6YzG7jd6uQ
Note: Equity Trust will also be doing a half day seminar on Saturday Jan 23
Click here to register for it:
https://zoom.us/webinar/register/2916057163046/WN_PEeut6bjSoWR1HKEf9SJxQ

Logistics:
Online Club Calendar – Keep track of upcoming sub-group meetings and club activities by viewing the
calendar on the PittsburghREIA.com website. Find it under the Events tab.
Stay Connected – during this unprecedented time of social distancing, several of the REIA subgroups will
be meeting online, watch your email or the website for details.

Membership Renewals
If you need to renew your membership before the meeting then just follow this link
https://pittsburghreia.com/membership/membership_application_form.pdf then print out your application and
bring it in with your check. It is that simple.

…Below is a compilation of some of the month’s articles and news …
The complete content can be found on our website at
https://pittsburghreia.com/quarantine-updates/
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Skip Tracing
We have a new vendor who does skip tracing. This wonderful service will help you to locate the owners
of vacant property. You can use this info to contact them and find your own off market deals.
Follow this link that they set up for REIA for all of your tracking needs !!
https://smartercontact.com/?fpr=josh50

Girl Scout Cookies
Now, let's talk about Girl Scout cookies. My daughter Cadence is finally old enough to be a Daisy
(basically the entry level girl scout) The good news, is that means that I now have access to girl scout
cookies. Wonderful girl scout cookies in a year where girl scouts aren't allowed to set up tables where
people congregate due to Covid.
Those of you who wish to get your girl scout cookie fix can simply click this link
https://digitalcookie.girlscouts.org/scout/cadence859055
Before anyone asks, yes, that is her in the batgirl costume

Golden Rules of Goal Setting
By MindTools
Five Rules to Set Yourself Up for Success
Have you thought about what you want to be doing in five years' time? Are you clear about what your
main objective at work is at the moment? Do you know what you want to have achieved by the end of
today?
If you want to succeed, you need to set goals. Without goals you lack focus and direction. Goal setting
not only allows you to take control of your life's direction; it also provides you a benchmark for
determining whether you are actually succeeding. Think about it: having a million dollars in the bank is
only proof of success if one of your goals is to amass riches. If your goal is to practice acts of charity,
then keeping the money for yourself is suddenly contrary to how you would define success.
To accomplish your goals, however, you need to know how to set them. You can't simply say, "I want"
and expect it to happen. Goal setting is a process that starts with careful consideration of what you want
to achieve, and ends with a lot of hard work to actually do it. In between, there are some very welldefined steps that transcend the specifics of each goal. Knowing these steps will allow you to formulate
goals that you can accomplish.
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1. Set Goals That Motivate You
When you set goals for yourself, it is important that they motivate you: this means making sure that
they are important to you, and that there is value in achieving them. If you have little interest in the
outcome, or they are irrelevant given the larger picture, then the chances of you putting in the work to
make them happen are slim. Motivation is key to achieving goals.
Set goals that relate to the high priorities in your life. Without this type of focus, you can end up with far
too many goals, leaving you too little time to devote to each one. Goal achievement requires
commitment, so to maximize the likelihood of success, you need to feel a sense of urgency and have an
"I must do this" attitude. When you don't have this, you risk putting off what you need to do to make
the goal a reality. This in turn leaves you feeling disappointed and frustrated with yourself, both of which
are de-motivating. And you can end up in a very destructive "I can't do anything or be successful at
anything" frame of mind.
Tip:
To make sure that your goal is motivating, write down why it's valuable and important to you. Ask
yourself, "If I were to share my goal with others, what would I tell them to convince them it was a
worthwhile goal?" You can use this motivating value statement to help you if you start to doubt yourself
or lose confidence in your ability to actually make the goal happen.
2. Set SMART Goals
You have probably heard of SMART goals
already. But do you always apply the rule? The simple fact is that for goals to be powerful, they should
be designed to be SMART. There are many variations of what SMART stands for, but the essence is this –
goals should be:
•
•
•
•
•

Specific.
Measurable.
Attainable.
Relevant.
Time Bound.

Set Specific Goals
Your goal must be clear and well defined. Vague or generalized goals are unhelpful because they don't
provide sufficient direction. Remember, you need goals to show you the way. Make it as easy as you can
to get where you want to go by defining precisely where you want to end up.
Set Measurable Goals
Include precise amounts, dates, and so on in your goals so you can measure your degree of success. If
your goal is simply defined as "To reduce expenses" how will you know when you have been successful?
In one month's time if you have a 1 percent reduction or in two years' time when you have a 10 percent
reduction? Without a way to measure your success you miss out on the celebration that comes with
knowing you have actually achieved something.
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Set Attainable Goals
Make sure that it's possible to achieve the goals you set. If you set a goal that you have no hope of
achieving, you will only demoralize yourself and erode your confidence.
However, resist the urge to set goals that are too easy. Accomplishing a goal that you didn't have to
work hard for can be anticlimactic at best, and can also make you fear setting future goals that carry a
risk of non-achievement. By setting realistic yet challenging goals, you hit the balance you need. These
are the types of goals that require you to "raise the bar" and they bring the greatest personal
satisfaction.
Set Relevant Goals
Goals should be relevant to the direction you want your life and career to take. By keeping goals aligned
with this, you'll develop the focus you need to get ahead and do what you want. Set widely scattered
and inconsistent goals, and you'll fritter your time – and your life – away.
Set Time-Bound Goals
Your goals must have a deadline. Again, this means that you know when you can celebrate success.
When you are working on a deadline, your sense of urgency increases and achievement will come that
much quicker.
3. Set Goals in Writing
The physical act of writing down a goal makes it real and tangible. You have no excuse for forgetting
about it. As you write, use the word "will" instead of "would like to" or "might." For example, "I will
reduce my operating expenses by 10 percent this year," not "I would like to reduce my operating
expenses by 10 percent this year." The first goal statement has power and you can "see" yourself
reducing expenses, the second lacks passion and gives you an excuse if you get sidetracked.
Tip 1:
Frame your goal statement positively. If you want to improve your retention rates say, "I will hold on to
all existing employees for the next quarter" rather than "I will reduce employee turnover." The first one
is motivating; the second one still has a get-out clause "allowing" you to succeed even if some
employees leave.
Tip 2:
If you use a To-Do List
- make yourself a To-Do List template that has your goals at the top of it.

- then your goals should be at the top of your Project Catalog.
Post your goals in visible places to remind yourself every day of what it is you intend to do. Put them on
your walls, desk, computer monitor, bathroom mirror or refrigerator as a constant reminder.
4. Make an Action Plan
This step is often missed in the process of goal setting. You get so focused on the outcome that you
forget to plan all of the steps that are needed along the way. By writing out the individual steps, and
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then crossing each one off as you complete it, you'll realize that you are making progress towards your
ultimate goal. This is especially important if your goal is big and demanding, or long-term.
for more on how to do this.
5. Stick With It!
Remember, goal setting is an ongoing activity, not just a means to an end. Build in reminders to keep
yourself on track, and make regular time-slots available to review your goals. Your end destination may
remain quite similar over the long term, but the action plan you set for yourself along the way can
change significantly. Make sure the relevance, value, and necessity remain high.
Key Points
Goal setting is much more than simply saying you want something to happen. Unless you clearly define
exactly what you want and understand why you want it the first place, your odds of success are
considerably reduced. By following the Five Golden Rules of Goal Setting you can set goals with
confidence and enjoy the satisfaction that comes along with knowing you achieved what you set out to
do.
So, what will you decide to accomplish today?

Congress will extend eviction moratorium, fund emergency rent assistance with new
stimulus deal
By Jacob Passy of MarketWatch
Lawmakers are set to help struggling renters as part of the second $900 billion stimulus package.
The bill is expected to extend the nationwide eviction moratorium by one month, through the end of
January. The moratorium, which was first enacted by the Centers for Disease Control and Prevention in
September, was set to expire on Dec. 31.
Additionally, those involved in lobbying efforts on behalf of renters said the stimulus package is
expected to provide $25 billion in emergency rental assistance and extend the deadline to use relief
funds set aside in the CARES Act. That’s in addition to another round of stimulus checks (this time
capped at $600) and a 10-week period of $300 in pandemic-related jobless benefits.
Relief was sorely needed across the country, said Diane Yentel, president and CEO of the National Low
Income Housing Coalition, said in a written statement Sunday. “Increased evictions will lead to increased
spread of, and potentially deaths from, COVID-19,” she said.
“If Congress does not enact this bill immediately, tens of millions of people are at risk of losing their
homes this winter with catastrophic consequences – for children, families, communities, and our
country’s ability to contain the pandemic,” Yentel added.
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“This is just slowing the clock on evictions, it’s not providing additional resources,” Marion McFadden,
senior vice president for public policy at affordable housing non-profit Enterprise Community Partners,
said of the CDC’s moratorium back when it was announced in September.
As of the beginning of December, more than one in eight renters nationwide said they had no
confidence in their ability to make the next month’s rent payment, according to survey data from the
U.S. Census Bureau. Disproportionately, Black and Hispanic renters said they were struggling to pay the
rent. Making matters worse, many of these renters have been unable to pay their full rent for many
months now.
Meanwhile, small mom-and-pop landlords have struggled to make ends meet after going months
without rental payments. “Many rental home owners who haven’t received enough rent to meet homerelated expenses in months have been using savings, personal funds, and other means to hold onto their
properties,” David Howard, executive director of the National Rental Home Council, a trade group
representing landlords in the single-family rental industry, told MarketWatch.
Without assistance, many of these landlords could eventually face foreclosure, he added.
The $25 billion in emergency rental assistance is a bandaid on a wider problem, said David Dworkin,
president and CEO of the National Housing Conference. Dworkin noted that the bill is “a practical start
for staving off the immediate threat of mass evictions across the country.”
“More will be needed to prevent housing insecurity for millions of low- and moderate-income
households who are managing the economic fallout of the pandemic,” he said.
For months now, housing advocates and industry officials had called for lawmakers to pass $100 billion
in rental-related relief. The National Low Income Housing Coalition estimates that renters will owe
between $30 billion and $70 billion in back rent by the end of December.
Yet, researchers at the Federal Reserve Bank of Philadelphia estimated in October that less was needed
to right-side the rental housing industry. They projected households would owe only $7.2 billion in
unpaid rent by the beginning December, noting that expanded unemployment benefits and stimulus
payments helped reduce the rent burden for many families.
Additionally, the CDC’s eviction moratorium itself has been criticized for loopholes that have allowed
thousands of households to still be evicted since it went into effect.
In particular, the moratorium relied on state and local authorities to implement it, but there’s evidence
that local law enforcement officials have declined to do so.
The latest stimulus legislation may not solve all of those issues, but it will give lawmakers time to find
additional ways of addressing renters’ needs, Yentel said.
“Extending the moratorium through January provides time for emergency rental assistance to be
distributed, and for President-elect Biden to improve and further extend the moratorium immediately
after being sworn into office,” she said.
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“Congress should enact this compromise legislation immediately, then get back to work in January on
comprehensive solutions.

The Three Secrets of Self-Made Billionaire Investors
By Dan Ferris of Investing Outlook
Warren Buffett was born in 1930 and became a child of the Great Depression. Today he’s worth in
excess of $75 billion.
George Soros was born the same year, and became a child of the Great Depression, the Holocaust and
WWII. According to Forbes, he’s worth nearly $10 billion.
Carl Icahn was born in 1936. He was once so broke he had to sell his car to feed himself. Forbes says he’s
worth around $20 billion today.
All started with nothing. All wound up billionaires. All did it by investing.
At first glance, they don’t seem to have much in common… Buffett buys stocks and whole companies
and says his favorite holding period for investments is “forever.” Soros became a billionaire by making
huge leveraged trades in stocks and currencies. Icahn buys controlling stakes in public companies and
badgers management to sell assets, buy back shares and do anything to realize hidden value.
But they do have some traits in common, a few core investing ideas that helped make them
billionaires. Like every great secret of life, this one is hiding in plain sight. These three self-made
billionaire investors…
1. Don’t diversify
Consider what is likely your greatest source of wealth generation: your career. You probably haven’t
diversified at all in your career. Even if you tried many different careers, you were never doing several of
them at once. And, even if you do more than one job, it’s highly likely you spend the great majority of
your time at just one of them and that just one provides the great majority of your income.
Why should investing be any different?
For many years, Buffett had most of Berkshire Hathaway’s money in just four stocks: American Express,
Coca-Cola, Wells Fargo, and Gillette. Today, most of Berkshire Hathaway’s money is still in just four
stocks: Wells Fargo, Coca-Cola, IBM, and American Express.
2. Avoid risk
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When Carl Icahn bought Tappan shares, he was paying around $7.50 each. But he knew by looking at the
balance sheet that the company was clearly worth $20 if it were broken up. That’s a 62% discount to fair
value, a very safe bet.
After Tappan, Icahn targeted a real estate investment trust called Baird and Warner. At the time he
found it, the stock was trading for $7.89. Its book value was $14. That’s a 44% discount to book value,
and a generous margin of safety.
Soros manages risk differently than Icahn and Buffett. He says the first thing he’s looking to do is survive,
and he’s known to beat a hasty retreat when he’s wrong. He keeps loss potential in mind before trading.
When he shorted $10 billion of British pounds in 1992, he first calculated that his worst-case loss
scenario was about 4%.
3. Don’t care what anyone else thinks
Wall Street wouldn’t buy shares of the Washington Post when Buffett started buying it in February 1973.
That’s true, even though most Wall Street analysts acknowledged that this was a $400 million company
selling for $80 million. They were too scared because the overall market had been falling for some time.
Soros talks to lots of people to get a feel for where a market is going. But he never talks about what he’s
buying or selling. He just does it.
Carl Icahn doesn’t need Wall Street, because he has his own research team. Icahn’s people comb
through thousands of listed companies to find the ones that are right for Icahn’s corporate raider style.
Icahn has to have his own research team. If he bought research from Wall Street, the whole world would
figure out what he was doing, and it would become difficult to buy shares cheaply.
Think for yourself, avoid risk, and don’t attempt to diversify into a bunch of investments you don’t
understand.
If you really want to get rich in stocks, those three rules are your foundation.
Good investing,
Regards,
Dan Ferris
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7 Major Advantages that Commercial Real Estate has…
This month’s topic is “7 Major Advantages that Commercial Real Estate has over Residential RE (that
you probably haven’t heard of before)”.
That’s a long title, but I assure you, we’re going to go beyond what most people talk about when they
think about the differences between commercial and residential real estate investing. We’re going to
stretch what we already think we know about commercial real estate and set ourselves up for a big year
ahead. This will be a fun and eye opening way to kick off 2021.
We will also have our roundtable discussion, so bring your deals that you are working on, questions you
have, properties you are looking to buy or sell, etc, and let’s talk about it. Let’s also talk about your 2021
goals and what you need to accomplish them.
New and experienced investors are always welcome!
Meeting details are below:
Pittsburgh REIA Commercial Group Meeting
When: Tuesday, January 12, 2021
Start Time: 6:30PM
1) Please join my meeting from your computer, tablet or smartphone.
https://www.gotomeet.me/pghreiacommercial01122021
OR
2) You can also dial in using your phone.
United States: +1 (872) 240-3212
Access Code: 154-198-613
New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/154198613

New Eviction Rules
New Eviction Rules to Go Into Effect Jan. 1
By: Brian Carter, Esq. on December 18th, 2020 in Legal Issues
Whenever a landlord seeks to evict a tenant for whatever reason, the eviction request must be decided
by a judge. Once the judge issues a decision to evict a tenant, the landlord must wait a certain period of
time before being able to actually regain possession of the property.
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Last week, the Pennsylvania Supreme Court modified some of the timeline rules for when a landlord can
regain possession of residential property following an eviction. After winning a residential eviction case,
a landlord must wait at least 10 days, but not more than 120 days, to file a Request for Order of
Possession of the property. This Request for Order of Possession is the order that allows a landlord to
have the tenant actually removed from the property.
In light of the COVID-19 pandemic and the various suspensions and moratoriums of residential evictions,
the Minor Court Rules Committee considered requests to extend the 120-day deadline. This committee
is appointed by the Pennsylvania Supreme Court to make recommendations on rule changes to
magisterial district and other minor courts.
In its final report on the issue, the committee made two recommendations to change the rules, both of
which are beneficial to landlords.
First, the committee recommended an extension of the 120-day deadline to 180 days. Part of the
reasoning in recommending this change is to “provide the parties with greater flexibility to negotiate
and enter into private forbearance agreements.”
The second recommended change is the inclusion of a landlord being able to request up to two
extensions of this 180-day deadline, with each extension being for 60 days. However, the landlord must
request the first extension before the 180-day period expires.
These recommendations were submitted to the Pennsylvania Supreme Court, which approved both
recommendations. These rule changes will become effective on Jan. 1, 2021.
Landlords generally view eviction as an option of last resort. Many landlords are willing to try and work
with tenants who are behind on their rent and allow them an opportunity to catch up, even after filing
for eviction and obtaining judgment for possession. With these changes, landlords now have the option
to work with tenants for up to 300 days after receiving the judgment for possession before having to
actually file a Request for Order of Possession.
With ever-changing eviction moratoriums, rules, and requirements during the COVID pandemic,
landlords should consult with qualified legal counsel before proceeding with any effort to evict a tenant.

10

Pittsburgh REIA Newsletter – January 2021

Our Business Partner Members
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www.USAREMentoring.com
USA Real Estate Mentoring Group
“Your Highway to Success”

Mentoring is the key to your success in Real Estate Investing!
We are:
-Successful Investors Currently Investing in Today’s Real Estate Market
- Best Selling Authors
-Our Group of Mentors Have Personally Trained Over One Hundred Real Estate Investors
-We KNOW Pennsylvania, and How to Invest Legally in Pennsylvania!
-Access to Our Team Members and Systems
-We Meet Once Per Month in the Pittsburgh Area (Wexford)
-1st Meeting is Free
-Different Levels of Training and Pricing Available
Visit www.usarementoring.com for more info
Brian Snyder: 412-992-8884
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